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Department of County Management 

 

February 29, 2016 
 
Auditor Steve March 
501 SE Hawthorne Blvd., Ste 600 
Portland, OR 97214 
 
Re: Large Contracts Audit Follow-up 
 
Dear Auditor March: 
 
Thank you for the opportunity to review and respond to the Large Contracts Audit Follow-up. Our contracting system is very                    
complex. We recognize the importance of balancing the service needs of our clients with ensuring efficiency and compliance                  
with our laws and rules. 
 
Thank you for presenting the findings of this audit to the Direct Report Managers (DRM) at their February 10 meeting.                    
Because contracting plays such an important role in the county’s fulfillment of its mission, we agree that the governance                   
function must be at an organizational level high enough to maintain focus over time. In order to ensure sustained effort, we                     
are exploring ways to incorporate it into an existing cross-departmental committee. We will be cataloging and reviewing                 
county committees and workgroups to determine the best place for a contract administration subcommittee. Integrating               
governance issues into the bi-monthly DRM meetings is one potential outcome. Additionally, we will ask our existing                 
Purchasing Leaders and Financial Management Forum groups to identify how they might address and escalate governance                
issues to the DRMs. 
 
We will also reexamine the work that was done as part of the Contract System Redesign to clarify the standards of contract                      
administration with the Department Directors. We will identify appropriate trainings to support the staff in meeting those                 
standards. We are developing policies and procedures to implement mandatory staff training and to ensure that they are                  
audited regularly. We will also look at ways of leveraging the capabilities of the County’s ERP system to improve                   
transparency and consistency across departments. 
 
In the meantime, we are committed to more regular monitoring of system performance. We will be working with Purchasing                   
and the departments to ensure that regular system monitoring is occurring both at the department and system level. In                   
addition, we will develop communication protocols to alert central Finance and the departments when contract performance                
or financial risk concerns are raised. This fits in well with the overall DCM goal of continuous process improvement and                    
enhanced communication within the organization. Communication with the Department Directors and other key stakeholders              
will be critical to securing  their buy-in as we move to implement the governance and training recommendations. 
 
Thank you again for the time and effort taken to compile this report and make recommendations to improve our contracting                    
system.  
 

Sincerely, 
 
 
 
Marissa Madrigal Mark Campbell   
Chief Operating Officer Chief Financial Officer  
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