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MULTI-AGENCY COLLABORATION

* Multnomah County Board of
Commissioners

» Office of the Mayor

* Multnomah County District
Attorney

e Portland Police Bureau

 Multnomah County Sherriff

* Multnomah County
Department of Community
Justice

* Metropolitan Public
Defenders

* Community Members

Multnomah County Local Public
Safety Coordinating Council
Multnomah County Mental
Health and Addiction Services
Joint Office of Homeless
Services

Citizen’s Crime Commission
Black Male Achievement
Portland Business
Alliance/Clean and Safe

Old Town/Chinatown
Community Association
People with Lived Experience



PROGRAM OPERATIONS

* Pre-booking Diversion

* Harm Reduction, Street Outreach model
* Voluntary

* Self-directed service brokerage

* Services provided in the community

@ o @ * Regular and frequent touches
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PROGRAM OPERATIONS

* Referrals identified by PPB officers in the process of PCS arrest,
or at risk of PCS arrest (social contact)

* Immediate warm handoff to Screening and Outreach
Coordinator in the field or at the precinct

* Bi-monthly operations team meetings for case coordination
and information sharing

* Regular collaboration in the field — bike-alongs, text

@ 0 @ communication

CENTRAL CITY
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SRR © Ability to build trusting relationship in partnership PPB




LEAD® ENROLLMENT

* 99 participants enrolled since February 28, 2017
75 participants (77%) are on active status

* Inactive status:

* 12 participants (12%) did not complete assessment
(30 days for arrest referral/90 days for social contact)

e 4 participants (4%) ineligible per DA post enrollment

* 3 participants (3%) had no contact after 90 days

* 1 participant moved out of state

* 1 participant declined services

000 * 1 participant deemed unsafe for continued services
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LEAD® EXPANSION — INNER EAST SIDE
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REFERRAL TYPE
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SELF-IDENTIFIED GENDER N=98

m Male ™ Female m Other

1%
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SEXUAL ORIENTATION N=98

Bisexual
6%

Declined

/5% Gay Lesbian
1%

/%

Pansexual
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RACE DEMOGRAPHICS N=98
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ETHNICITY DEMOGRAPHICS N=98

Declined

Puertto Rican 1%

Mexican 8%
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SELF-IDENTIFIED PRIMARY SUBSTANCE N=98
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PROGRESS TOWARD GOALS

Self-ldentified Needs
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PROGRESS TOWARD GOALS

* Legal Needs — includes past warrants and citations
(majority IPO citations or older FTA)

* 81% (of 83 cases) resolved or in process with
upcoming court dates

* Allows for participants to clear minor cases and
reduces impact on courts/DCJ

* Medical/Physical Health Needs — stabilizing health and
reducing EMS/ED usage
000 * 93% (of 90 cases) resolved or engaged in care
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HOUSING STATUS N=98

* 14 People housed
* 8 in Permanent Supported Housing
2 in Transitional Supported Housing
* 1 in Oxford House
* 3in a Private Residence

* Challenges with housing

* Criminal record

* Prior evictions
* Discomfort living inside
Q00 * Lonliness/lack of support system
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OUTREACH METHOD/CONTACTS

Outreach Efforts n= 2959

Phone

In office

000
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OUTREACH EFFORTS N=2959
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NEW PCS ARRESTS AND TREATMENT FIRST

* LEAD participants with a new PCS case are screened for
Treatment First

* All have screened in the High/High quardrant
 Ability to staff the case in Ops Team - discretionary
* Active engagement in STOP Court

* Option of a referral to STOP Court in addition to their
involvement with LEAD
* Option for set-over

000 * Allows clients to work solely with LEAD and
probation for one year without attending STOP

CENTRALCITY
CONCERN Court
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