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Board of County Commissioners]
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Located at: www.multco.us/budget



Presenter
Presentation Notes
General Instructions:
This is a standardized format that all departments are required to use for the Department Budget Presentation.
This format is based on feedback and requests from the Chair and Board of County Commissioners.

The slides form the basic outline for the presentation and are only a starting point.  Departments may need to 
expand, supplement, or tailor the presentation to their unique lines of business.

Formatting:
Please do not change the color, scheme, or fonts for the presentation.
If you need technical assistance, please call your Budget Analyst or Christian Elkin at xt. 87689
Excel templates for creating the charts and graphs will be provided by the Budget Office after the DRM’s have reviewed.

http://www.multco.us/budget

Agenda

e Introduction
* Mission, Vision, Priorities
e CBAC
e Department Budget Overview
e Division Budget Overview
e Budget and Policy Changes
e FY 2016 Additions
e Legislative Impacts
e Summary
* Questions
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Presenter
Presentation Notes
If you add additional slides, the agenda should be updated.


Mission, Vision, Values

Mission & Vision

e Free access for all

e A trusted guide for learning
 The leading advocate for reading

FY 2016-18 Strategic Priorities

e We reflect and serve a diverse community

 We enable creation and learning

e We champion reading

 We build digital literacy

 We re-imagine library service and spaces

FY 2016 Propose



Citizen Budget Advisory Committee

The Library Advisory Board (acting as the CBAC)

e Sola Whitehead, Chair* e Ya-Li Lizik
e Danika Stochosky, Vice Chair  Jack MacNichol*

 Marc Alifanz e Joseé Padin

e Emma Caplan e John Potter*

e Erin Cooper** e Mardy Stevens*
e George Feldman e Maegan Vidal

e Elizabeth Hawthorne* e (Carlene Weldon*
e Katie Lane e Brian Wilson*

* Finance Committee members
** Finance Committee Chair
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®
Who We Serve/What We Do

Welcomed Shared 6,000
30,000 people Provided 900,000 storytimes with
daily, in person & wi-fi sessions 130,000
online participants

Shared the love
of Summer
Reading with
110,000 children

Increased digital
checkouts to
1 million

Hosted 22,000
programs with Issued 60,000
317,000 new library cards
attendees
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Presenter
Presentation Notes
Goal: This slide should include the highlights from your department about what you do, who you serve, and your accomplishments.

Formatting:
Do not add bullet points or additional text outside the boxes
Only include 9 boxes, do not create more boxes
If you have less than 9 please talk to the Budget Office about formatting


2
Organizational Chart

Multnomah County Library
$73,116,892
1:11
Department

Administration
$8,628,510
58.25 FTE

1:10

Programming
& Community
Outreach
$2,256,430

Central Neighborhood Youth

Library Libraries Services
$13,756,139 $25,988,595 $2,514,626

Collections JMSystem Access
& Tech Svc. & Info. Svc.
$11,506,522 $8,466,070

136.50 FTE 251.25 FTE 16.50 FTE 32.00 FTE 13.00 FTE

16.75 FTE
1:12 1:12 1:6 1.8 1:10 1:6
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Presenter
Presentation Notes
Organizational Chart at the Department and Division Levels
$/FTE
Span Ratio



®

Department Administration Organizational Chart

Department
Administration
Detail

Library
Director’s

Office
$1,160,139

7.0 FTE

Marketing +
Online

Engagement
51,064,667
7.5 FTE

Facilities &
Logistics
$2,519,825
14.75 FTE

Business
Services
$1,149,684
5.5 FTE

Volunteer
Svc/ Title
Wave

$535,765
4.0 FTE

HR/Learning
Systems &
Systemwide
Staffing
$2,198,430
19.5 FTE
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Presenter
Presentation Notes
Organizational Chart at the Department and Division Levels
$/FTE
Span Ratio



Budget by Fund (Expenditures)

Millions

$80 -
S70 -
S60 -
S50 -
S40 -
S30 -
$20 -

$10 -

S0

§73.1

Library Fund

W FY 2015 Adopted

M FY 2016 Proposed |
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Presenter
Presentation Notes
Budget by Fund – 2015 Adopted and 2016 Proposed – show the funds at the 4 digit fund level
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary greatly in amount you may need two or more slides

Title: Add the total FY 201

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications

Health Department Only – break out the GF to show the subfunds within the chart.  For formatting please call Wendy Lin-Kelley.



FTE by Fund

600 -
250 - 518.00 524.25
500 -
450 -
400 -
350 -
300 -
250 -
200 -
150 -

100 -

Library Fund

M FY 2015 Adopted ® FY 2016 Proposed |
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Presenter
Presentation Notes
FTE – 2015 Adopted and 2016 Proposed
Side by Side Column chart comparing 2 most recent years at the 4 Digit Fund Level

Main Themes:
Explain the year over year changes
Focus on what has changed and what is driving the change
What are the policy implications?


Budget by Funding Source - $73.1 million
(Revenues)

Internal Service
Reimbursements
$35,000
0.05%
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Presenter
Presentation Notes
Budget by Funding Source
Pie Chart showing % of how budget is funded at the 4 Digit Fund Level

Add the total of all the funds in the title where the $XXX is i.e. $132.5

Health Department Only – break out the GF to show the GF subfunds within the pie chart.  

Main Themes:
Are the funding sources consistent from FY 2015?
Have they changed significantly and why?
How does the funding source impact policy decisions?
How does the General Fund relate to the Other Funding sources?



Budget by Category - $73.1 million

Contractual
Personnel Services
$46,515,974 $1,675,240
64% 2%

Materials/Supplies
$3,332,811
5%

Internal Services

$14,073,970
19%
Capital
\_Library Books &  $93,897
Materials 0.1%
$7,425,000
10%
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Presenter
Presentation Notes
Pie Chart showing % of how budget is spent by cost category
Personnel Services
Contractual Services
Materials and Supplies
Internal Services
Capital Outlay
Debt Service

Add the total of all the caetgories in the title where the $XXX is i.e. $132.5

Main Themes:
How does the spending influence how you do business?
What if any are the policy impacts? 
Has any category changed significantly from FY 2015? Why?



FY 2016 Proposed Budget
by Division

Department Administration

Central Library

Neighborhood Libraries

Youth Services

Programming & Community Outreach
Collections & Technical Services
ystem Access & Information Services


Presenter
Presentation Notes
This is the transition from the Department Overview to the Division Level Discussion.


®
Budget by Division

Central Library Collections &
$13,756,139 Technical Services
19% $11,506,522
16%

Department

Neig-hbor-hood Administration
Libraries $8,628,510
$25,988,595 12%
36%

System Access &
Information Svc.
$8,466,070
Programming & Youth Services 12%

Community Outreach $2,514,626
$2,256,430 3%
3%

FY 2016 Proposed Budget Presentation @ 12



Presenter
Presentation Notes
Budget by Division - Overview
    Pie Chart showing % of how budget is spent by Division

Main Themes:
What is the department structure
Which divisions are the most resource intensive?
Is there anything that stands out from FY 2015? Why?



®)

Year over Year Division by Fund — Library Fund

$30

$25

$20

$15

510

W
ul

Millions

avss
o

=

$26.0 W FY 2015
2244 mFY 2016
$13.8
$12.8
$10.9 $11.5
sg0 *86 $8.1 985
52-9 52.5 $2.1 52.3

Department Central Library Neighborhood Youth Services Programming Collections & System Access
Administration Libraries & Community Technical Svc. & Information

Outreach Svc.
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Presenter
Presentation Notes
Year over Year Division by Fund – 2015 Adopted & 2016 Proposed
Side by Side Column Chart comparing 2 most recent years
Note: if funds vary in amount you may need two or more slides
There is a special excel template for this chart.  Please DO NOT CHANGE the chart columns, if you need help please call Christian Elkin at xt. 87689
You have to add the totals after you copy the chart into PowerPoint

Main Themes:
Explain how divisions are funded
What’s changed significantly from FY 2015?  Why?
Is the GF used in explicit ways i.e. as match, to fund uninsured, pays for misdemeanors, etc.


»

Department Administration — Library Fund

510 -

$9 - $8.6
S8.0

$8 -
$7 -
56 -
$5 -
$4 -
$3 -
$2 -
51 -

W
o
|

Department Administration

Millions

W FY 2015 mFY 2016‘

=

Program offers:

80007 — Library Director’s Office
(51,160,139; 7.0 FTE)

80008 — Marketing & Online Engagement
(51,064,667; 7.5 FTE)

80009 — Business Services ($1,149,684; 5.5
FTE)

80018 — Facilities & Logistics ($2,519,825;
14.75 FTE)

80010 — Volunteer Services/Title Wave
Bookstore ($535,765; 4.0 FTE)

80011 — HR/Learning Systems & Systemwide
Staffing ($2,198,430; 19.5 FTE)

Library Fund increased by $621,292 and 1.0 FTE
Major changes:

Internal Communications Coordinator
(80007)

$200,000 for library-specific security
positions (80018)
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Presenter
Presentation Notes
Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2015?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




2
Central Library — Library Fund

Program offers:

e e 80000 — Central Library
14 $13.8 _ )
$12.8 e 80012 — Central Director’s
517 Office
Library Fund increased by
510 - $917,907 and 1.0 FTE
s - Major changes:
e S14/hr minimum wage for 58
*6 ASA positions (80000)
$4 - e Funding for enhanced security
efforts: crisis worker, cameras,
°2 increased custodial services
50 - (80012)
2 Central Library e 1.0 Librarian to coordinate
% mFY 2015 mFY2016 Ask the Librarian service
(80000)

=
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Presenter
Presentation Notes
Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2015?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




Neighborhood Libraries — Library Fund

$30 - Program offers:
$26.0 e 80001 — Regional Libraries
$25 - 5244 e 80002 — Neighborhood Libraries
e 80016 — NL Management
20 - Library Fund increased by $1.6
million and 2.5 FTE
o15 - Major changes:
e $181,880 for Rockwood
Makerspace (80002)
>10 e 1.75FTE Librarian positions
(80001)
S5 e (.50 FTE Librarian position
(80002)
S0 - e 0.25 FTE Outreach Specialist
g Neighborhood Libraries (80016)
3§ mFY 2015 ®FY 2016 e S14/hr minimum wage for 87

ASA positions (80001 & 80002)

=
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Presenter
Presentation Notes
Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2015?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




2
Youth Services — Library Fund

4 - Program offers:
o e 80004 — Every Child

*3 7 ' Initiative

6 - - e 80003 — School Age
Services

°2 e 80015 -YS Management

) Library Fund decreased by
$433,500 and 3.25 FTE

°1 Major changes:

61 e Funding pending from The
Library Foundation for 1.75

30 ' . FTE (80003) and 1.5 FTE

5 Youth Services (80004), along with related

s mYOL Rl program enhancements
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Presenter
Presentation Notes
Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2015?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




Programming & Community Outreach — Library Fund

&3 - Program offers:
o1 523 e 80005 - Programming &
6 | Community Outreach
e 80006 — Adult Outreach
6 | Library Fund increased by
$129,176 and 1.0 FTE
$ Major changes:
1 _
e 1.0 FTE for Creative
Learning Spaces
°1 1 Coordinator (Rockwood
Makerspace) and
50 - | programming coordination
é Programming & Community Outreach (80005)
= mFY 2015 ®FY2016
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Presenter
Presentation Notes
Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2015?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




»
Collections & Technical Services — Library Fund

<14 - Program offers:
e 80013 — Library Book
S12 - <109 $11.5 Budget
10 - e 80014 — Selection &
Acquisition
»8 - Library Fund increased by
o $599,072 and 1.0 FTE
Major changes:
>4 e $375,000 to reduce patron
o wait times for best sellers
and e-books (80013)
$0 e 1.0 FTE transferred from
£ Collections & Technical ve. Department Administration
g mFY 2016 mFY 2016‘ (80014)
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Presenter
Presentation Notes
Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2015?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




®
System Access & Information Services — Library Fund

Program offers:

- 81 58.5 e 80017 —IT Services
58 - e 80019 — System Access Services
$7 - e 80020 - System Information
Services
6 Library Fund increased by
$5 - $397,574 and 3.0 FTE
s | Major changes:
e 3.0FTE to meet patron demand
23 - for virtual services (80017)
$2 - e 2.0FTE decrease due to
transfer of Answerland service
*1 1 to State Library (80019)
50 - . e 2.0FTE increase: 1.0 training
g System Access & Information Svc. Librarian, 1.0 limited duration
S W FY 2015 mFY2016 | to regular (80020)
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Presenter
Presentation Notes
Budget by Division – GF to Other Funds
Side by Side Stacked Column Chart comparing GF to Other Funds by Division

Main Themes:
What has changed from FY 2015?  Why? 
What caused the change? Service demands, shifts, unmet need?
What are the policy issues and/or decisions as a result?
Identify New, Reduced or Expanded, OTO, or Restructured Programs.




®
Summary of Additions to Program Offers

FY 2016 FY 2016

Prog. Name/# General Fund GF Backfill Other Funds Total

Offer 80017: IT capacity for virtual services $488,290  $488,290 X
Offers 80012 & 80018: Security improvements S457,564  $457,564 X
Offers 80000, 80001, 80002 & 80020: Add Librarian FTE $419,689 $419,689 X
Offer 80013: Reduce patron wait time for best sellers $375000  $375,000 X
and e-books

Offers 80002 & 80005: Makerspace at Rockwood Library $316,460  $316,460 X
Offers 80000, 80001 & 80002: $14/hr minimum wage $244.200 $244.200 X

implementation

Department Total $2,301,203 $2,301,203
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Presenter
Presentation Notes
Brief Description of the New, OTO, GF Backfill
NEW/OTO are check box columns.  
Most of these should be covered in the previous division discussion so this can be used as a general reference for the BCC.



Legislative Impacts

e State Impacts - None
e Federal Impacts - None
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Summary
1S21 Emerging
I\EOEkWOOd “Curiosity technologies
akerspace . .
P Reimagined digita%rvices
Implementation Capital planning

gt Inelusien of $15/hr wage process
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Presenter
Presentation Notes
This slide is summary of the departments story or major takeaways like:
What do you plan on accomplishing in FY 2016
Major Projects
Investments
Short Term projects with long term outcomes
What is the goal of new or expanded programs 



Questions
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