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Agenda:

○ Review the Safety + Justice Challenge (SJC)

○ Describe current Multnomah County’s reapplication, 
due September 13, 2019

○ Q&A

Agenda // Purpose
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An initiative to reduce 
overincarceration by changing 

the way America thinks 
about and uses jails



SJC // About the Safety + Justice Challenge
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Pretrial system assessment:
○ October 2019 - December 2019
○ Results presented: January 2020
○ Conducted by Justice System Partners 

(JSP)

New focus // Pretrial
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Assessment will include:

○ Status of multi-agency collaboration for pretrial system 
oversight (e.g., establishment of release-detention 
framework/guidelines, use of performance measures to 
improve system’s functioning) 

○ Role of the prosecution and defense in pretrial 
decision-making

○ Court pretrial decision-making
○ Roles of DCJ and Sheriff’s Pre-trial programs 
○ Pretrial system, including performance measurement and 

reporting

New focus // Pretrial system assessment
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Other ongoing strategies include:

1. Reduce Time to PV Hearing
2. Reduce DCJ Sanction Length
3. Law Enforcement Assisted Diversion (LEAD)
4. Interfering with Public Transportation (IPT)
5. Presiding Judge Order (PJO) Reform
6. Diane Wade House
7. Aid & Assist
8. Treatment First
9. A: Pretrial system assessment (non-assessment impacted)

B: Pretrial system assessment (assessment impacted)

SJC // Strategies
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Strategy 9:

A: Pretrial system assessment (non-assessment impacted)
● Increase access to pretrial community supervision

B: Pretrial system assessment (assessment impacted)
● MCSO Jail Navigator
● Mental Health District Attorney
● FTA reduction

SJC // Pretrial assessment strategies
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Proposed 2-year budget:

Position FTE
DCJ Analyst at recog 1.0
PPB Data Analyst 1.0
DDA MH 1.0
Court policy analyst 1.0
Close Street Officers 2.0
Jail Navigator at recog 1.0
LPSCC data analyst 1.0
LPSCC project manager 1.0

SJC // Budget
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Other costs include:
● Travel to 

SJC-related 
meetings

● Indirect for 
personnel

All positions are limited 
duration



Other SJC activities include:

○ Racial & Ethnic Disparities
○ Decision Point Analysis
○ Sequential Intercept Mapping (September 20, 2019)
○ Community Engagement

SJC // Accompanying activities
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Public Forum // Feedback & Summary

Questions?


