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June 25, 2026
Board of County Commissioners

This memo addresses FY 2026 Budget Note #20, “Making the Multnomah County Building
More Welcoming and Accessible”, sponsored by Commissioner Brim-Edwards.

This budget note requests the Chair to direct the COQ'’s Office to develop a proposal and
report with cost estimates for the Board to consider to make the front entrance and lobby of the
Multnomah County Building a more welcoming and accessible space for residents and the
public seeking County services. A report and cost estimate is requested to be provided to the
Board in writing by February 28, 2026 (extended in communication with Brim-Edwards and
COO Neal), and it should consider a reconfiguration of the first floor lobby that includes an
improved reception area and incorporates accessible design best practices, as well as a
non-uniformed staffing presence to provide information referral services to the public.

In December 2025, FPM Interiors team commissioned HBX Studio to conduct a conceptual
study on how to make the Multnomah Building lobby more welcoming and accessible. The
Multnomah Building Lobby Refresh presentation presents several options which are
summarized later in this memo. The options may be considered by the Board in future fiscal
years.

Improvements Scheduled to be Completed Over the Next Few Months

During the process of assessing long-term renovation options, various minor improvements
were identified that could be implemented soon with available DCA resources. Those
improvements are as follows:

1. Enhance appearance through the removal or replacement of clutter, stickers, tape, floor
mats and signs, where appropriate

Add specific commissioner offices to building directories

Add building information to building entry doors

Replace old trash cans and hand sanitizer dispensers

Provide janitorial company with layout of lobby furniture and ask them to put back in
place nightly

Replace clock with a more aesthetically pleasing one

Replace stair treads on stairs between lobby and second floor (this may take longer
than the next few months)
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https://drive.google.com/file/d/1MREtkd42r3WuTawx4iBo8V2m38ZiS8VK/view
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Ideas Under Consideration

The following improvements are in consideration and may be implemented in the future:

1. Move photographs of elected officials from elevator area to building vestibule (area
between two entry doors)

2. Assess all signage throughout lobby and remove, add and replace as desired to
improve appearance and wayfinding

3. Restain wood paneling underneath light fixtures where fading has occurred

Add artwork

5. Add display case to showcase County programs and services
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Consultant Summary

The design work completed by HBX Studio, informed by Commissioner Brim Edwards' input,
was developed through collaborative meetings that included the Workplace Security team,
FPM staff, and DART leadership. This ensured the design incorporated trauma-informed and
accessible best practices, resulting in an inclusive and welcoming environment. HBX Studio
sub-contracted KJF Cost Studio to create conceptual cost estimates.

Key considerations in the design work included:

Signage and Wayfinding: Improving clarity and ease of navigation for visitors and staff
County Brand Conveyance: Ensuring the design effectively communicates the
County's identity and values

e Security Desk Location: Considering the placement of the security desk to ensure its
effectiveness and also its impact on the visitor experience.

e Welcome Desk Location: Siting a welcome desk in a manner that helps create a
friendly environment

e Reception Area Enhancement: Upgrading the reception space to be more welcoming
and inclusive

e Cosmetic Updates: Making aesthetic improvements without extensive structural
changes

Four designs were developed, the Hawthorne, Burnside, Sellwood, and Marquam. The first
three options position the security and welcome desks in different locations and use designs
and materials that are more accessible and trauma-informed than what currently exists.
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Signage expenses were included in the cost estimates for all options but they were not
designed due to the early nature of this work, and would be part of the next design phase if
applicable. All options also include modern electronic directory signs to replace the existing
directories at the entrance and by the elevators.

Hawthorne and Burnside Designs - $492,000 - $547,000

The Hawthorne and Burnside designs include a replacement of the flooring, an improvement
that would have a very positive impact on the look and feel of the lobby, however, it requires a
larger investment. The designs also include replacing the security desk with new distinct
security and welcome desks and where visitors are oriented towards the welcome desk. Those
designs also imagine infilling and adding graphics or artwork in some of the wall insets to
break up the monotone wood finish across the lobby. A rough cost estimate for the Burnside
and Hawthorne options ranges between $492,000 and $547,000.

Sellwood Design - $282,000 - $307,000

The Sellwood design does not include a replacement of the flooring or graphics or artwork in
the wall insets. It does include a replacement of the security desk, reducing the height which
enhances safety and security as well as using welcoming materials in its current location into a
combined welcome and security desk. A rough cost estimate for the Sellwood option ranges
between $282,000 and $307,000.

Marquam Design - $104,000 - $169,000

The Marquam design does not include new flooring or a new desk, however it does include
graphics or artwork in the wall insets. The cost estimate for the Marquam option ranges
between $104,000 and $169,000.

The budget note references non-uniformed reception staffing. Given the present budget

constraints, this plan does not include additional FTE at this time. Should plans proceed with a
lobby renovation, the COQO'’s Office will assess staffing options.

Tracey Massey, DCA Director and Interim Deputy Chief Operating Officer



	Improvements Scheduled to be Completed Over the Next Few Months 
	Ideas Under Consideration 
	Consultant Summary 

