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People refers to individuals, groups, communities or populations. This includes shelter staff and anyone needing resources at a shelter. Consider which communities are impacted by this decision, policy, plan, et cetera. Who wins? Who loses?
Place refers to a physical space comprised of social relationships and meaning. Consider the impact place makes, for better or worse.

Process refers to policies, plans and decision making structures. Consider methods to engage and build relationships to create a more inclusive, respectful and aware process. How is just as important as the What and Why.
Power refers to who is making decisions and who is impacted by those decisions.  Similar to process-related questions, consider methods to engage and build relationships to create a more inclusive, respectful and aware process. How is just as important as the What and Why. 
People





Does the decision support all community members, including people with access and functional needs and under-served and under-represented communities?


 If not, who does the decision not support? Why?





How are shelter residents and staff positively and negatively affected by this decision?





What are the different barriers people have to access this facility, service or resource?





Are people traumatized or re-traumatized by this decision?





How does this decision account for people's need to be productive, independent and feel valued?








Place





How does this decision minimize exposure to hazards?





How does this decision account for emotional 


and physical safety?





How are public resources and investments 


distributed equitably?





Does the decision meet the needs identified in the vulnerability analysis? 


If not, what is not being addressed, and why?





Process





Can this procedure or policy be modified reasonably to meet an individual’s need around disability or language translation in accordance with legal authorities identified in the Background section of the Lens Guidance?





How are we meaningfully including or excluding people in the planning process, especially people with access and functional needs and/or under-served and under-represented communities?





What policies, terminology and social relationships contribute to barriers, especially for people with access and functional needs and from under-served and under-represented communities?





What sheltering processes or services may be traumatizing, or re-traumatizing, and how do we improve them? And, what processes promote healing and recovery?





Power





What are the barriers to developing a shelter plan that is equitable and accessible for all communities?





Who is accountable?





Is there a system in place to check and balance the decision-making structure, in both the planning process and in shelter operations?





How is this (issue, policy, or decision) shifting the power dynamics to better integrate voices and priorities of people with access and functional needs, and under-served and under-represented communities?





Purpose (issue/decision)
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