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● Understanding People and Impacts
○ connecting stories, systems and exp.
○ The need for real perspective from those implementing 

the change and those in the community living with that 
change

● Cyclical refinement and improvement
○ Measurable, meaningful and responsive

Assessment: 
- Assessment (5P) design
- Post Assessment
- Lens Practices vs. Application
- Post Assessment
- Lens Practices vs. Application

Moving into Action:
- Post Assessment Planning 
- Equity Driven PM Practices
- Equity Driven Management

Eval & Accountability
- Equity Driven Application Evaluation



- Outcome Analysis
Quality Improvement Cycle

- Equity Centered Design
- Iterative Process Improvement
- Coordination of Phases
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Origin of Concept: Kimberlé Crenshaw, “Demarginalizing the Intersection of Race and 
Sex: A Black Feminist Critique of Antidiscrimination Doctrine, Feminist Theory and 
Antiracist Politics.” University of Chicago Legal Forum, 1989, vol 1.

● Describes the complex, interpersonal, systematic and cumulative impact of 
holding multiple marginalized identities. 

● The overlapping and amplification of multiple types of identity-based 
discrimination and biases experienced by a single individual or group.

● Multidimensional approach to looking at individuals and groups – more 
nuanced, complex and looks for disproportionate and outsized impacts in our 
most marginalized groups.







Activity Time - Estimate: 10 mins
Debrief after break
Debrief Questions coming back from break:

- Did examples come easily at certain levels? Which ones were harder?
- What kinds of relationships or connections came up between the three 

levels and your specific examples?
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LINK to Original Questions: https://multco.us/file/31827/download



Perspective Reminder:
All the Ps and Triangle levels are interconnected and dynamic, chunking doesn’t 
change that.
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Facilitator: Encourage them to get more granular, name the specific people and 
communities – don’t be afraid to name race or specific group impacted. Encourage 
folks to ask new questions if there things that need to be answered.
Reference adapted examples that will be part of the hand outs

Deeper dive considerations:
● Community and individuals – those who will ultimately live with our (the 

government’s) decisions and the real human impact.
● Who holds disproportionate burdens and benefits in the context of the present 

and past – what history tells us about now.
● Specifically naming the communities impacted without stereotype, treating 

them as monolithic, or paternalistic (we know better than that community) 
framing

● Consideration of historical traumas, relationships and access across your 
assessed list of People

● You, me, and government – we move within and act upon the institutions and 
systems, pulling the levers that influence and shape policy, programing and 
practice.

● Physical, spiritual, emotional and contextual effects
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Reference adapted examples that will be part of the hand outs

Deeper dive considerations:
● Community and individuals – consider what the impacts might be in the place 

where people live and work
● Consider impacts in terms of both the physical and emotional, and if are they 

healthy for everyone
● Think about changes in resources impact both those providing service and 

receiving it 
● Consideration of historical traumas, relationships and access across places –

in the community and where services are provided
● Think about how the people and their needs connect to these places be 

reflected in the issue, policy or program changes moving forward  



Reference adapted examples that will be part of the hand outs

Deeper dive considerations:
● Consider all the processes that directly involve the people served and what 

level of agency they have or do not have when engaging in a particular 
process 

● Think about who holds disproportionate burdens and benefits in the context of 
any given process

● Delve into any process dynamics that may impact resourcing or access
● Consideration of historical traumas, relationships and access connected to 

any processes
● Think about what is truly flexible and what is mandated around any given 

process 
● Talk about the practices surrounding any given process and whether they are 

assumed or necessary 



Reference adapted examples that will be part of the hand outs

Deeper dive considerations:
● Talk about any power dynamics that may interfere with being able to honestly 

discuss race and other social equity issues 
● Consider how communities and staff been empowered or disempowered by 

the issues, policy or program at hand
● Talk about where the buck (accountability) stops and who has the power or 

ability to make change
● Discuss what kind of resources are really needed and does budgeting and 

planning really reflect the need
● Talk about the organizational and community permissions needed to really 

make change happen






