Possible Subcommittee Groupings

Below are some potential subcommittee groupings suggested in the MCCRC’s Dec. 15" meeting by
Timur and Samantha. Capacity-wise, 2-4 subcommittees are probably what is realistic for this group.

One important factor to think about when creating subcommittees is grouping by related topics, which
will likely reduce research and testimony duplication between subcommittees. Another factor to
consider is spreading the MCCRC’s top priorities or most research-intensive priorities across
subcommittees to make sure that they get the attention the MCCRC wants them to receive.

Suggestion 1 (from Timur)

Government Structure & Government Inputs

DA/County Manager/Sheriff
Voting methods/access
Number of commissioners
Duties of chair

Campaign Finance
Apportionment

Process for electing officials

Charter Process

Auditor

Charter Review Committee process
Office of Community involvement

Suggestion 2 (from Samantha)

County Government

Auditor

Office of Community Involvement
Charter Review Process

County manager

Salaries

Charter language gender neutral

Legal System
Sheriff

DA
Auditor (I’'m really curious about how the auditor can influence equity outcomes for the sheriff and DA)



Elections

Voting methods / process for electing officials
Campaign finance

Districts

Resolution of tied election

Requirements for elected officials

Number of commissioners

Creation and/or filling of vacancies



