
Basic Definitions Basic Examples Multnomah County Charter Review Commission: Shared Values

Zooming in on ValuesWhy do this, now?

Parking Lot

If time allows...

Vision: Aspirational
"Where do we want to be?"

Mission: Explanatory
"What will we do to get there?"

Values: Operational
"How will we approach the work?"
"How will the work be informed?"

Outcomes: Measurable
"How will we measure our success?"

Vision: Aspirational
"We will all eat a cake that we made together"

Mission: Explanatory
"We will use my Grandma Judy's recipe."

Values: Operational
"Teamwork, discipline, inclusion, and creativity are 

core values to our cake-baking process."

Outcomes: Measurable
"The cake will be six layers high. There will be 

enough cake for 20 people to eat. It will be kosher for 
Passover."

Vision, Mission, Val ues & Out comes 
Over view

You are here.

Some examples of Values (not an exhaustive list!)

Accountability Achievement Adaptability Adventure Altruism Ambition Authenticity  
Balance  Beauty Being the best  Belonging  Career Caring  Collaboration  Commitment  

Community  Compassion  Competence  Confidence  Connection  Contentment  
Contribution  Cooperation  Courage  Creativity Curiosity  Dignity  Diversity  Environment  

Efficiency  Equality  Ethics Excellence  Fairness  Faith  Family Financial stability  
Forgiveness  Freedom  Friendship Fun Future generations  Generosity Giving back  
Grace  Gratitude  Growth  Harmony  Health  Home  Honesty  Hope  Humility  Humor  

Inclusion Independence  Initiative  Integrity  Intuition Job security  Joy Justice  Kindness 
Knowledge  Leadership  Learning  Legacy  Leisure  Love  Loyalty Making a difference 

Nature  Openness  Optimism  Order  Parenting  Patience  Patriotism  Peace  
Perseverance Personal fulfillment Power  Pride  Recognition  Reliability 

Resourcefulness  Respect  Responsibility  Risk -taking  Safety Security Self-discipline  
Self-expression  Self-respect Serenity  Service  Simplicity  Spirituality  Sportsmanship  

Stewardship  Success  Teamwork  Thrift Time  Tradition  Travel  Trust  Truth 
Understanding  Uniqueness  Usefulness  Vision  Vulnerability  Wealth Well-being  

Wholeheartedness  Wisdom

"Situation independent decision helpers"

Goals (outcomes) 
are specific and 

measurable ways 
you intend to 
execute your 

values.

Defining shared values is integral to 
creating a framework for evaluating proposed 

charter amendments.

Committee 
brainstorms list of 

shared values
Tri-chairs develop draft 
evaluation framework

Subcommittees 
begin proposing 

charter amendments
Committee uses framework 
based on values to assess 

and evalute proposed 
amendments

...subcommittee 
work...

Values are like a 
compass that 

keeps us 
headed in a 

desired 
direction.

Ho w  do  y o u  ar t i cu l at e 
t he di f f er ence bet w een 

val u es  and 
o u t co mes / g o al s?

What  val ues ar e impor t ant  t o you/t he 
communit y you ar e r epr esent ing?

What  is one 
st r engt h you 
br ing t o t his 

pr ocess/ 
Commission? 

(Coul d be a skil l , a 
val ue, an exper ience, an 

ident it y...) 

War m- up

How much does t he 
cur r ent  char t er  

r ef l ect  t hese val ues? 
What  is it  doing wel l ? 

What  is it  missing?

Ex. Transparency Democracy Belonging Justice

One 
person, one 

vote; 
people-led

Spaces and 
places that 

are 
welcoming / 
accessible

Community-defined 
& healing-centered 
(not punishment / 

punitive)

Ex. It's really important 
that my community has 

the information they 
need to understand 

how and why decisions 
were made so we can 
respond in an informed 

way.

"technical" 
background

Curiosity

Research / 
communications 

experience

Research

lived 
experience 
and open 

mindedness 

A 
willingness 

to learn

Critical 
thinking

Dedication

Culture/language

prof experience 
leveraging power 
of under-invested 
neighborhoods to 
affect city policy

Commitment

Value lived 
experience

Connections 
and building 
relationships

Community 
relationships/trust

Integrity and 
follow 
through

Patience
Active 

listening

worked at 
various levels 

and experienced 
working up and 

supporting 
others

Understanding

Compassion

Evidence-based 
decisions

Dignity

It's important to me 
that culturally specific 
research and outreach 

is done in order to 
better understand the 
reason behind issues 
and then craft more 
informed solutions.

Access

Authenticity

full participation

racial, gender, 
economic, 

climate, disability, 
LGBTQ+ and 
other forms of 
social justice -- 

respect

acceptance

tolerance

Clear 
communication 
vs legal speak

donation of 
skills to others

service
Following lead 
of those who 
have been 

historically left 
out of the 

conversation.

fairness

Freedom

Compassion

Solidarity

pragmatism

flexibility

Pride 
/Orgullo

Innovation: New 
solutions are 

needed to solve 
historic, 

persistent 
problems.

ditching 
traditions that 
are no longer, 
or never have 

served us

Inclusive Democracy:A 
vibrant society depends on 

active participation and 
representation that reflects 
the communities we live in. 
We believe that the more 

people are engaged in our 
political system and excited 
about making change, the 
more our county will thrive.

Liberation

Family

Thinking 
about the 

county as an 
ecosystem

Hearing out 
communities 

towards solutions 
they want with 
opportunity for 

their input Empathy
Inclusive

Common 
Good

Ensure that people are 
able to have their 

voices heard in spaces 
that they didn't even 

know they coudl be part 
of  (i.e. lots of folks 

don't know about the 
Charter)

to be heard, 
and know their 

voices are 
being translated 

into policy

Sense of belonging: 
people invest in their 
communities when 

they feel they're truly a 
part of it. That includes 

seeing themselves 
represented in 

decision-makers.

Pride/orgullo

Creativity

Joy

Decolonized 
ways of 
knowing

making sound 
arguments/willing 

to debate and 
test ideas

Mentioned legal speak is 
often used to keep people 
out of systems. So result 
in less engagement. So 
charter should be more 
clear, so maybe have a 

short paragraph that 
clarifies what that section 
in the charter says -Jude

Georgina: 
Good trend 

of plain 
speak.

Love the idea 
of making 

charter more 
interpretable. 

-Maja

Like more 
inclusive process 
with more input 

from wider portion 
of the community. 

-Maja

Like idea of 
annotation. 
Maybe a 

multimedia 
version? - Ana 

del Rocio Access

Translation of 
charter for 
language 

accessibility? 
-Salma

Scott mentioned why 
6 years? Looking at 
how to time process 

with city charter could 
be useful. Also doing 

the process more 
frequently would be 

nice. -Jay

Government 
Accountability

On topic of legalese, 
doesn't feel too 

bloated. It is succinct 
as these documents 
go. So that's a good 

thing, and it's a part of 
the way there. -Annie

Brought up point 
about why we have to 

call it a charter 
instead of constitution 
to make it easier for 

people to understand 
and be engaged. 

-Donovan

Good to keep in 
mind the charter is 
a living document. 

This document 
reflects our history 
over many years. 

-MajaEcho Timur's point 
about how we need to 

refer proposals to 
Board and public. We 

need to make sure 
they are popular to be 
embedded in charter. 

-Meikelo

bookmark for future: we 
could have the final report 

translated to make it 
accessible and we could 

produce a short video 
explaining what the charter 
is and a short summary of 
changes proposed going 

to voters. -Timur

Thought about word 
"bold" when it comes 

to making bold 
changes. Hope 

langugage cange 
would bring that 

change as well. -Nina
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