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MCJRP 2.0

Multnomah County Justice Reinvestment Program Refresher
December 4, 2025
Multnomah County Courthouse



WELCOME! AGENDA

e Welcome: Chief Criminal Judge Michael Greenlick

e Overview: Justice Reinvestment in Oregon and Multnomah County
e Data/Evaluation: MCJRP at 11 years

e What's New: MCJRP Case Process Changes

e MCJIRP Benefits of Participating in the MCJRP Process

e Guest Speakers: MCJRP Graduates

e MCJIRP Supervision and Services

e Guest Speakers: MCJRP Graduates

e Questions/Wrap Up



JUSTICE REINVESTMENT




Between 2000-2010, Oregon’s prison rate increased by nearly 50%
growing to 14,000 adults in custody with a total biennial corrections
budget over $1.4 billion.

Justice Reinvestment is an approach to spending resources more
effectively with the goals of

Decreasing Prison Use
Reducing Recidivism
Protecting Public Safety
Holding Offenders Accountable



Oregon’s Justice Reinvestment Initiative allows the State to limit prison use and reinvest some
of the avoided costs in local public safety systems.

-HB 3194 (2013): Justice Reinvestment Formula Grant Program
-HB 3078 (2017): Competitive Grant for Downward Departure Personnel

-Administered through Local Public Safety Coordinating Councils

Change Factors

® Funding Decreases and program fidelity
® Population: Acuity
® Procedural Fairness: Backlogs and resolution times



What 1Is MCJRP?

Multnomah County Justice Reinvestment Program




Who Can Participate?

e (Cases are designated MCJRP eligible by the Multhomah
County District Attorney’s Office (MCDA)

e Al MCJRP cases carry a presumptive prison sentence
greater than 12 months




DATA: MCJRP AT 11 YEARS




Effectiveness at Reducing Prison Use

Dr. Chris Campbell

Director, Criminal Justice Policy Research Institute
Associate Professor, Dept. of Criminology & Criminal Justice



Prior Research on MCJRP
NIJ-Funded Study - Renauer et al. (2020)

e Report: Assessing the Impact of Pre-Adjudication Assessment Approaches
on Racial/Ethnic Disparity in Oregon

e Peer-review publication: Renauer, B. et al (2023) “Circumventing the
sentencing grid: Encouraging downward departures in presumptive prison
cases.” Criminal Justice Policy Review, 34(3)

Oregon JRI: Return on Investment - Matsuda et al. (2022)



https://nij.ojp.gov/funding/awards/2017-ij-cx-0116
https://journals-sagepub-com.proxy.lib.pdx.edu/doi/full/10.1177/08874034221146885
https://www.oregon.gov/cjc/CJC%20Document%20Library/2023%20JRI%20ROI%20Final%20Report.pdf

Prior Research on MCJRP
NIJ Study - effects ROI Study - effects

e Data examined e Data examined
o MCDA (3,930 MCJRP vs 1,153 control) o Monthly counts

o Circuit Court (case outcome details)
o DCJ (risk scores via LS/CMI) o LEDS, OJD, DOC
o 2009 through 2019

e Analytical Approach

o Propensity Score Matching historical * Analytical Approach
control cases to MCJRP cases o Interrupted time-series
e Interviews & Observations e Examined JRI Grant Applications
o 75 interviews (prosecutors, judges, o All county applicants
defense, probation officers) o Assessed for explicit focus on
o 3 JSC observations prison-reduction efforts




Prior Research on MCJRP

Compared to matched
cases who did not
experience MCJRP but
would have been
eligible, MCJRP found to
significantly reduce the
probability of prison
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Prior Research on MCJRP
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Prior Research on MCJRP

Decreased rate since JRI (2013) | Increased rate since JRI (2013)
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ROI Report: Interrupted Time-Series
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Prior Research on MCJRP

Interviews highlight why MCJRP is so successful

° - automatic
consideration for downward departure
e Most important information for
were from JSC and report
narrative
o Humanizes
o Included probation reflection
e LS/CMI was not very helpful

...the narrative | find super-helpful.... it
tells me a lot about their childhood, how
they grew up, how long they have been --
most people have an addiction,...so it tells
me about the path of their addiction.
(Judge 16)

...a police report or LS/CMI, it’s just words on a paper. Certainly,
they trigger you to feel and think certain things but it’s not the
same as hearing it from them directly... (Prosecutor 22)

Sometimes these defendants have gone
through an unbelievable amount of
trauma in their lives and in some ways |
think ... [narratives] kind of alert me to
where things were going well for you and
here’s where things went horribly wrong.
(Prosecutor 7)




Program Data

David Mitnick, Senior Research Evaluation Analyst
MCDA




Big Picture

As of October 31, 2025:

e 11,368 cases processed (8,650 individuals); 7,062 cases sentenced
(5,625 individuals)

e Historically, slightly over half of all cases are property related (including
BM57 cases)

e 2:1 probation vs prison rate (including all probation types)

e Consistent recidivism rate year-to-year for MCJRP supervision
participants



MCJRP Cases Pending
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Percent of Cases with LSCMI/JSC by Eligibility Date
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MCJRP 2.0 -
What’s New?




Original MCJRP Model

Detention :
Arrest Decision Sentencing

Community
Supervision




MCJRP 2.0 MODEL

What is MCJRP 2.0? Implementation on November 3, 2025.
e Sorts MCJRP eligible cases into two(2) tracks based on established criteria

e Track 1- largely anticipated to resolve with probation without further mitigation (Early Probation
Offers)

e Track 2- require additional mitigation to determine if cases resolves with probation or DOC

Program Features

e Enhanced supervision

e All MCJRP Eligible cases receive a Pre-Adjudication Report (PAR)

e ASAM provided by defense for Track 2 cases and for Track 1 in exceptional circumstances
e PO no longer attends MCJRP JSC

e LSCMI not used in the MCJRP process pre-adjudication



MCJRP 2.0 MODEL

MCJRP

Probation

MCJRP

New Case Eligibility Note: Defendant always
‘ maintains the right to trial
Determined

4 D

MCJRP
Probation




Is my case MCJRP Eligible? - MCJRP Ineligible Offense List

The MCJRP process is intended for those charged with a felony offense which carries a presumptive prison sentence
(12 months + 1 day or more), issued on or after July 1, 2014.
Below is a list of felony charges that are excluded from participation in the MCJRP process:

Aggravated Murder and Murder

Attempted Aggravated Murder and Attempted Murder
Manslaughter in the First Degree and Second Degree
Criminally Negligent Homicide

Aggravated Vehicular Homicide

Failure to Perform the Duties of a Driver (Death involved)
Any other Death involved offense (including Len Bias cases)
Arson in the First Degree (only BM11 Arson offenses)
Assault in the First Degree

Kidnapping in the First Degree

Robbery in the First Degree

Domestic Violence involved Offenses

Child Victim under the age of 14

Sex Crimes/Offenses (including FRSO charges)

Burglary in the First Degree Offenses with determinant sentences, such as Denny Smith (all other Burglary |
charges are MCJRP eligible)



Is my case MCJRP Eligible? —  Eligibility Changes

Beginning on or after November 3, 2025, defendants in the following categories with
otherwise MCJRP-eligible cases are not eligible for the MCJRP process:

e Defendants who are currently serving a DOC (12 months + 1 day or more) sentence, unless all
parties agree to the MCJRP process

e Defendants convicted of any homicide offense (including criminally negligent homicide)

e Defendants convicted of any felony sex crime within the last 10 years prior to new offense
issuance date

e Defendants with four(4) or more pending MCJRP Eligible Unlawful Use of a Vehicle (UUV) or
Possession of a Stolen Vehicle (PSV) case

An otherwise eligible case may be deemed ineligible if a defendant has a pending disqualifying BM11



What track is my MCJRP Eligible Case? - Track 1 Criteria

Track 1 Criteria- (Likely Probation - Expected Early Probation Offer)

Absent exceptional circumstances or aggravating factors, Track 1 includes
cases likely to resolve with probation without further mitigation or risk/needs
assessment required from the defense.

Cases falling under Track 1 include the following cases:

* Defendant has a Criminal History of F, G, H, | on the Grid unless
specifically noted in Track 2

 Offense is <24 months and BM57 departable



What track is my MCJRP Eligible Case? Track 2 Criteria

Track 2 Criteria- (Prison — Probation is TBD)

Track 2 consists of any non-Track 1 MCJRP eligible case and specifically includes
the following types of cases or offenses:
e Level 9 and 10 Delivery cases
Any Fentanyl Delivery case
All Burglary | charges
More than 3 UUV charges (convictions + pending/open)
All felony person crimes
Any case involving a firearm enhancement under ORS 161.610
2 or more open MCJRP Eligible cases

Defendant currentli on feloni formal suEervision or PPS



MCJRP Case Captions

If a case is MCJRP eligible, one of the following captions will be on the charging document
(information and indictment)

« MCJRP Eligible/Track 1
 MCJRP Eligible/Track 2

« MCJRP Eligible/Track TBD

« Could not determine Track at issuing

« DDA will determine track (within ~14 days) and notify defense and court of Track




Track Process and Case Management

At 15t 9:15 FP Date
° Day 49: In/Out of

» Early Probation Offer PTO expires absent
exceptional circumstances

TRACK?2

(Probation or DOC is TBD)

Report on JSC and set trial dates (TL ~150 days after
arraignment)

+ Other as required (exceptional circumstances &
communicate between parties)

Custody + Parties Report Plea or set trial dates (~150 days after
arraignment) if no plea
Mitigation * PAR (done by DCJ) PAR (done by DCJ)

ASAM (done by defense as part of process...ifit is Track 2
schedule ASAP)

Other as required (communicate between parties what is
needed)

arraignment on indictment and attorney appointment
* PTO expires at the first 9:15 FP date absent
exceptional circumstances

JSC Not part of process, parties can schedule w/court if Expectation- mitigation is completed prior to setting JSC
needed in exceptional circumstances or if no early (min. PSC + ASAM)
probation offer If JSC not set at 15 FP date, parties set on short matters
when mitigation is ready
PO does not attend but is available virtually as needed
Follow up JSCs set as needed
PTO + Early probation Offer (PTO) sent NLT 21 Days after PTO sent after JSC and staffing

PTO Expiration per offer

Case Management

Expect Minimal Setovers




IN THE CIRCUIT COURT OF THE STATE OF OREGON
FOR THE COUNTY OF MULTNOMAH

STATE OF OREGON Case No.
. Special Conditions of MCIRP
Probation
Defendant

In addition to the general conditions of probation, the defendant must submit to a risk and needs assessment, and
any other appropriate evaluation per the MCJRP probation officer (PO). The Court additionally imposes the
following special conditions of probation that are reasonably related to the crime of conviction or the needs of the
defendant for the protection of the public or reformation of the offender, or both, including but not limited to, the
following special conditions of MCJRP probation:

1 Participation and completion of LS/CMI interview
bR Any PO recommended treatment-based program
3. Administrative Sanctions per MCIRP policy
4 Restitution payment plan (if applicable)
5. Mo contact with ecase victim unless otherwise approved by the PO.
(R Aloohol and/or drug treatment per PO
7. Mental Health Evaluation and any necessary treatment per PO.
8. Cognitive Behavioral Therapy treatment per PO.
Q. Mentorship Program, Mentor assignment per PO,
10, Clean and Sober Housing per PO.
11. Employment Development per PO,
iz Parenting Classes per PO.
13 GPS/SCRAM per PO.
i4. Curfew per POL
15- Exclusion zones per PO.
16, Complete GED or High School Diploma per PO (if applicabla)
i7. Comply with all Department of Human Services { DHS) directives (if applicable)
18, Mo contact with case co-defendant per PO (if applicahle)
1. Mo contact with known drug users/known gang memhbers per PO.
D0 Mo contact with any other designated person(s) per PO
o1 Mo aleohol per PO.
Do Mot use or possess controlled substances per PO.
5. Mo bars/taverns/strip clubs per PO.
24, Mo gambling per PO.
25 Mo possession of any document containing the name or 1D of another person per PO
Date:
Judge’s Signature
Date:

Defendant’s Signature



Best Practices




Best Practices: District Attorney

e Check Eligibility and Track assignment at information and indictment stage
-MCJRP DA: Chris Huettermeyer
-MCJRP Court Coordinator: Joel Bruhn

e Communicate with Defense about mitigation
o Note: Defense should initiate ASAM at earliest opportunity

e Monitor Eligibility

-Communicate any changes in track
-Cases may become ineligible



Best Practice: Court

Preparation

Timelines

JSC Process

Openness and Communication
Expectations

Follow Up




|
Best Practices: Defense Early Timelines

At time of initial charges

Schedule ASAM/other eval — no later than time of arraignment on indictment
(AOI)

Confirm track assignment, notify assigned DDA if disagreement
At time of AOI
Schedule ASAM if not already scheduled

Confirm MCJRP eligibility, apply for case manager if have not already

2 weeks after AOI

If track still TBD, notify assigned DDA and DDA Huettemeyer
e ——



Best Practices: Defense Additional Issues

Pre Adjudication Report (PAR)

o Should receive 3 weeks after appointment; if not contact mcjrpwriters@multco.us
o Should review for accuracy and recommendations

Treatment Courts (START, MHC, STEP)

o If case is very unlikely MCJRP, reach out to assigned DDA to soft staff MCJRP
m If MCJIRP is 100% not an option, begin process for appropriate treatment court & cancel
MCJRP JSC



Best Practice: Defense JSC Preparation

e Send Mitigation (esp ASAM) to Court Coordinator and DDA before JSC
e Meet with client before JSC & set realistic expectations
o Honesty, past performance on supervision, motivation, exposure
o Discuss who will attend (family, friend, mentor) and for what portions of JSC
e Typical JSC structure: (1) get to know you; (2) DDA overview of state position; (3) discussion of
MCJRP; (4) defense only meeting with judge
e Be prepared to discuss:
o Client’s life history
o Sentencing exposure

o Alternative options to MCJRP (treatment courts, split sentence, etc)

o Factual/leial ISSues in case ‘defense onli'



Best Practices: Social Work Teams

e  Social Workers assist clients in obtaining treatment services during the pre-trial phase of their case
o  Services often include: Drug and alcohol (SUD) treatment, mental health treatment, housing, public benefits
e  System navigation leads to successful outcomes
o Increased pretrial release, increased rates of probation offers/ acceptance into specialty courts, decreased amount of time in
custody, decrease in prison sentences
° Management of client needs and communication
e  When to request Social Work support/ role in legal process
o  Advocacy, Service Coordination, Re-entry planning
o  Building a therapeutic relationship
e  Social Work Services through Oregon Public Defender Commission
o  PAE Process for hiring Case Manager or LCSW: https://www.oregon.gov/opdc/provider/pages/pae.aspx
o  Rates:https://www.oregon.gov/opdc/SiteAssets/Lists/General%20Accordions/Policies/404.425.01.002%20Hourly%20Service%20and
%20Expense%20Rates%20ED%2020251001.pdf



Treatment Readiness Dorm

e MCJRP Funding

e Priority Access but open to most AICs
e Therapeutic Milieu

e FEvidence-based curriculum

e Daily groups and activities

e Assessment

e Discharge planning



ASAM Providers

e  Tireeka Watson
o  anchoredinessence@gmail.com
° Monica Morton
o  541-972-0831
o monica_morton20@attorneyservice.net
Angela Muller 503-560-1126
Jenn Leddin
o  503-451-4175
o  jenn@hilltopevals.com
° Daniel Steckler/Behavioral Health Recovery
o  503-935-3148
o  dsteckler@bhrecovery.org
Eli Kinsley 971-701-4755
Eric Oswald
o  503-545-2549
o ericoswald35@yahoo.com
Dave Vital/MW Services 503-391-0524
Jeffry Williamson 541-654-3998
Heather Daugherty 971-453-3430
Shannon Welsh 503-740-1971



Why Participate in MCJRP // What Happens
on MCJRP Supervision?




Benefits & Process: DCJ Perspective

e Pre-Adjudication Report 3 weeks after arraignment
o Helps identify eligibility for specialty courts
o Provide historical and current supervision information

e Dedicated Supervision Unit and Services
o Access to specialty unit MCJIRP caseloads (i.e. Gang, Family Services, Mental Health, DV,
etc)

e Completion of L/SCMI within 60 days - Identify criminogenic needs and risk
factors

e Weekly Measurable Contacts: Behavioral practices

e Greater responsiveness to risk factors and opportunities to reinforce positive
behaviors.



Risk-Needs-Responsivity Model

WHO HOW

Deliver more intense Use CBT approaches
intervention to higher Match mode/style of
risk offenders service to offender




Need Principle
Tells us "what" to target

|dentify and target criminogenic needs

e Antisocial Patterns

e Pro-criminal Attitude/Orientation
e Companions

e Family/ Marital

e Substance Abuse

e Leisure/Recreation

e Education/employment
e ——



Example of Cognitive Intervention

What are two primary goals you have for the next year?
Example: Get off probation; get my GED.

In looking back at the event that led to a negative consequence for you, how did it affect your goals?

I 2 3 4 5 ¢ 7 8 9 0

Pushed me Noeffect Gotme
further away closer to
from my goals my goals

If the event pushed you further away from your goals, what do you want to do about it? Circle one
of the following:

Column A Column B Column C Column D

Nothing Change my goals Keep my friends, but Change my friends
change the way |
handle the situation

next time

Think about an event where you were with one or more individuals and the event led to a negative
consequence for you.

Describe what happened. Example: | was at Jack's Grill when my buddies and me got into a fight with the
owner. The police were called and | got arrested.

Name the individuals who were with you. Put an X in the column that describes the amount of influence
they had on the outcome that led to a negative consequence for you.

Name of Person No or Little Some A Lot
Who was with Me influence in getting me influence in gettingme | of influence in getting me
in trouble in trouble in trouble

If you circled Column C or D, how confident are you that you can do this successfully?

1 2 3 4 5 6 7 8 9 10

Not confident Very confident

What could your corrections professional do to help you increase your confidence level?

_& For more assistance, see the Antisocial Peers and

Engoging Prosocial Others Carey Guides.

What did this person do that influenced the negative outcome?
Example: James talked me into going with him and the guys when | didn’t want to go.

Example: Everything was going fine until Whitney started yelling at the owner and threw a glass of water in his face.

For more assistance, see the Antisocial Peers and

_ | Engaging Prosacial Others Carey Guides.

Brief Intervention ToolS,




Benefits & Process: DCJ Enhanced Supervision

> Supervision case plans to be tailored early, before risk escalates

o Increased reporting, let’s officers respond immediately to warning signs, keeps them accountable.
o PO as Helper role: provide guidance, support, Identify goals to work towards

o Address obstacles/barriers/needs, structured skill building

o Resources provided: bus tickets, cell phones, food, hygiene items, mentors

> |dentify and target criminogenic needs to reduce risk for recidivism

> Administering reinforcers and punishers to help us to change behavior should be
administered consistently. (Most powerful tool in strengthening or teaching new
behavior).

> Treatment Readiness Dorm in custody and in community- frontload services early

> Low Barrier and Transitional Housing and Case Management



Benefits: DCJ Partners and Responsivity Approaches

Strong Partnerships with providers help support continuity of care.

Coordination ensures JlI's stay engage in treatment and pro-social activities

Peer Support e Individual Support Planning / Case
Transportation Reviews

Motivational interviewing Help finding a PCP

Trauma Response Care Coordination

Cognitive Behavioral Groups Employment readiness

Mentor Groups ID / Birth Certificates

Relapse Prevention Meeting Support NA,AA ,DDA,
Wraparound Resources
Dharma recovery etc.

Housing Resources and Support .
J PP Employment coaching

Incentives & Client Basic Needs

[ J
e ' O



Probation Violations: Special MCJRP PV Policy

MCJRP seeks to reduce revocations and handle violations consistently.
MCJRP PV Paolicy:

> The following 4 Violations must return to court:
o Contact with the victim
o Failure to Obey All Laws
o Absconding Supervision (Greater than 60 days)
o Failure to comply with restitution obligations

> May be heard in JC2. DDA Nikki Thompson will be present.
> Lesser violations may be addressed in formal or in administrative process



]
Probation Violations

Non jail Interventions/sanctions may be used (if appropriate): Early Detection = Early Intervention

Consequences
Behavioral Practices, Effective Reinforcement, Effective Disapproval, Effective Use of Authority

Interventions/Sanctions
e Increased Reporting
House arrest
Adult Community Service
GPS or SCRAM
Curfew- creates structure and routine, reducing opportunities for criminal activity during high-risk hours.
Cognitive Behavioral Groups
Verbal Reprimand
Written Reprimand

Return to the Court

e Probation Violation hearing
e  Serious violation other options are exhausted.
e Pre-planning before release- Collaboration with Judges, Attorneys, Family, Treatment providers



Benefits: Graduate Perspective

Guest Speakers
Carole Hinojosa and Ondrea Hollinquest




Thank You

Questions?




