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Introduction 
 

 

 
What is Justice Reinvestment? 

Justice Reinvestment seeks to improve public safety by reducing spending on 
incarceration in order to reinvest savings in evidence-based strategies that 
decrease crime. 

What Does the Program Do? 

Our program is a collaborative effort to improve the 
assessment of criminal offenders in Multnomah 
County and provide them a continuum of 
community-based services and sanctions.  This 
combination of early assessment and intervention is 
provided to reduce recidivism while protecting 
public safety. 

Who Runs the Program? 

Our program is distinctive in the number of agencies 
that worked together to design and implement this 
approach to justice reinvestment.  Our partners 
include: Portland Police Bureau, Gresham Police, 
Fairview Police, Troutdale Police, Sheriff’s Office, 
Department of Community Justice, Oregon Judicial 
Department, District Attorney’s Office, Citizens Crime Commission, Defense Bar, 
CODA, and the Multnomah County Local Public Safety Coordinating Council 
(LPSCC).  

How Do I Use This Report? 

This report is a quarterly compilation of process and outcome measures designed 
to monitor the implementation and effectiveness of our program.  This offers 
readers a snapshot of the program as well as a cumulative summary of all activity 
to date.  The units of analysis vary so that some information is reflected in 
number of court cases, custody bookings, or people.  Readers are encouraged to 
closely pay attention to the descriptive labels that appear throughout the report.   

  

OOUURR  GGOOAALLSS  

 Safer Communities 

 Smarter Spending  

 Data Informed 

Decision-making 

 Sustainable Use of 

Prison Beds 

 Enhanced funding for 

Community Services 
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MCJRP Case Flow 
 

 

 

 

 

Date of Last Count: 

March 31, 2016 
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MCJRP Demographics 
 

  

N= 1821 Unique 
Defendants* 

Assessment Group Opted Out 2013 ACS** 

  # % # % # % 

Gender             

Female 378 21.82% 20 22.47% 383,196 50.60% 

Male 1,354 78.18% 69 77.53% 374,175 49.40% 

Race             

African American 390 22.52% 27 30.34% 41,861 5.53% 

Asian 43 2.48% 1 1.12% 52,070 6.88% 

Native American 26 1.50% 1 1.12% 6,482 0.86% 

White 1,061 61.26% 52 58.43% 591,097 78.05% 

Other 2 0.12% 0 0.00% 65,861 8.70% 

Hispanic             

Not Hispanic 1,522 87.88% 81 91.01% 673,906 88.98% 

Hispanic 210 12.12% 8 8.99% 83,465 11.02% 

Age             

Younger than 18 yoa 40 2.31% 1 1.12% 152,034 20.07% 

18 – 24 yoa 294 16.97% 19 21.35% 68,429 9.04% 

25 – 34 yoa 609 35.16% 36 40.45% 140,427 18.54% 

35 – 44 yoa 442 25.52% 15 16.85% 119,246 15.74% 

45 – 54 yoa 261 15.07% 14 15.73% 99,689 13.16% 

55 – 64 yoa 74 4.27% 2 2.25% 92,681 12.24% 

Over 65 yoa 12 0.69% 2 2.25% 84,865 11.21% 

RRI             

Measures Pending             

Total 1,732 95% 89 5% 757,371 100% 

Source: County data compiled from District Attorney and Multnomah County Circuit Court sources.  

*Defendants may have multiple cases.  

** Multnomah County Demographics (2014 American Community Survey 5-Year Estimates) 

 

 

 

 

Date of Last Count: 

March 31, 2016 
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Case Eligibility and Opt Outs 
 

 
 
 
 

 

 

  
 

. 
 
  

All MCJRP Identified Cases by Primary Charge Category  
 

 
# to Date* 

Primary Charge Category Assessment Group Opted Out 

BM11 Cases 187 10 
BM57 – Property Cases 691 32 
Other Property Cases 304 5 
BM57 –Drug Cases 105 2 
Other Drug Cases 308 19 
Behavioral Cases 161 18 
Person Cases 72 5 
Vehicle Cases 39 3 

Grand Total 1867** 94** 
* Unless otherwise noted in this report, ‘to date’ represents the time period of July 1 –March 31, 2015  

**Excludes dismissed cases. Slight inconsistencies between total cases  here and the Waterfall are a result of the use of 

multiple data sources and will be resolved in future reports. 

Source: Multnomah County District Attorney’s Office 

 

 
 

† Cases eligibility date coincides with case arraignment on indictment date.  
†† ‘Opt out’ cases exclude cases that have opted back in. 
Source: Multnomah County District Attorney’s Office 
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Assessments 
 

 Number To Date 

Historical Assessment Reports Completed 99 

Client Engaged Assessment Reports Completed 1153 

In-custody Interviews Facilitated by MCSO HB3194 Escort Deputies 1079 

Defendants with Assessments Released to Court 1135 

 

 
 

 
 

 
 

Source: Department of Community Justice 

2 2 4 5 3 1 4 1 4 6 
1 2 2 1 5 5 7 

14 8 
15 

6 
15 

7 
14 10 

6 
7 8 7 

8 
21 17 

20 22 

28 
35 

30 

24 
20 21 

17 

34 31 
28 

28 
16 26 

30 
22 

13 22 
23 

21 
18 18 

20 

26 
21 

21 
23 

0 

20 

40 

60 

80 

Jan '15 Mar '15 May '15 Jul '15 Sep '15 Nov '15 Jan '16 Mar '16 

To
ta

l N
u

m
b

er
 o

f 
A

ss
es

sm
en

ts
 

Monthly # of Assessments by Risk Level for Assessment Group 

Very Low Low Medium High Very High Missing 

169 

137 

148 

63 

60 

76 

147 

92 

29 

115 

125 

251 

62 

84 

267 

263 

55 

284 

324 

315 

208 

241 

155 

359 

379 

167 

566 

450 

293 

862 

227 

549 

238 

379 

466 

108 

138 

555 

280 

133 

30 

428 

0% 25% 50% 75% 100% 

Criminal History 

Education/Employment 

Family/Marital 

Leisure/Recreation 

Companions 

Alcohol/Drug 

Procriminal Attitude 

Antisocial Pattern 

Total Risk Level 

LSCMI Categories for Assessment Group (N=1153) 

Very Low 

Low 

Medium 

High 

Very High 

Missing 

2% 

3% 

10% 

5% 

29% 

15% 

40% 

41% 

20% 

37% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

All Non-MCJRP DCJ Clients 
on 3/31/16 (N=5900) 

Assessment Group (N=1153) 

Overall LSCMI Risk Level by MCJRP Status 

Very Low 

Low 

Medium 

High 

Very High 



6 
 

Custody 
  

Booking and Custody Information* # To Date  

Individuals booked 1,733 

Bookings
**

 3,354 

Releases 2,985 

Jail Bed Days 155,343 

Detention Center (MCDC) 41,374 

Inverness Jail (MCIJ) 113,969 
 
* Booking and Custody Information includes both pre-trial and post-sentencing bookings and custodies for individual 
identified as eligible for MCJRP. 
** Individuals may be booked multiple times 
 

 
 
 
 
 
Source: Multnomah County Sheriff’s Office 

155 
142 

162 157 
177 175 

184 

194 

216 

255 

193 
176 194 

194 
203 

123 126 
138 

152 150 
166 

202 

167 

221 

222 

181 
169 160 

211 213 

0 

50 

100 

150 

200 

250 

300 

Jan-15 Mar-15 May-15 Jul-15 Sep-15 Nov-15 Jan-16 Mar-16 

Monthly Trend: Bookings and Releases 

Bookings  Releases 



7 
 

Case Disposition 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Disposition* To date 

 
MCJRP Cases Pled Opt Out Cases Pled 

Convictions 1343 82 

Plea 1328 79 

Trial 15 3 

Not Guilty  1 0 

Trial 1 0 

Guilty Except for Insanity  1 0 

Dismissed** 50 2 

Total Cases 1395 84 

*Case count of cases with a disposition date as of March 31, 2016. Cases considered “disposed” does not include cases 
in “diversion” or “deferred” status. 
**Cases presented in this chart with the disposition reason of ‘Dismissed’ were dismissed post-indictment. Cases 
dismissed prior to indictment are considered ‘No Longer Eligible’ for MCJRP and are not included in the analyses 
presented in this report. 
 

 
 
Source: Multnomah County District Attorney 
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Sentencing   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
*Sentencing information for the case is represented by the single count with highest sentence type & the longest duration. 

Initial Sentence Length by Sentence Type (to date)  

Initial Sentence Type Assessment Used Opted Out 

 
# Sentenced 

Average 

(months) 

Sum 

(months) 

# 

Sentenced 

Average 

(months) 

Sum 

(months) 

Imprisonment 420 29 

 

12,002 32 29 926 

Prison (DOC) 400 30 11,822 32 29 926 

Local Control (Jail) 20 9 180 - - - 

Probation 253 34 8,507 47 34 1,602 

Standard Probation 194 34 6,472 42 34 1,470 

Bench Probation 6 23 138 1 24 24 

DISP** 8 36 288 - - - 

Mental Health** 4 36 144 1 36 36 

START** 41 36 1,465 2 36 72 

MCJRP Intensive Probation 686 36 24,894 - - - 

Total 1,359 33 45,403 79 32 2,528 
** Specialty court numbers are taken from the original sentencing judgment and do not include referrals after initial sentence.  

Prison Months Avoided by Initial Sentence Type† 

Initial Sentence Type Number of Cases 
MCJRP Group 

Min (Avg) Max (Avg) 
Local Control (Jail) 20 35 35 

Standard Probation 194 26 27 

Bench Probation 6 28 30 

Specialty Court 56 31 32 

MCJRP Intensive Probation 686 31 32 

All Prison Avoided 959 30 31 
†Sum of Potential Prison Months Diverted by Initial Sentence is based on the top two convicted charges with the highest crime severity.  
Source: Multnomah County District Attorney’s Office 

Specialty Court Census  

Specialty Court Entry Assessment Used Opted Out 

 
DISP Mental Health START DISP 

Mental 

Health 
START 

Recommended on UCJ 8 4 34 0 1 2 

Referral after initial sentence 10 10 65 0 0 11 

Total 18 14 99 0 1 13 
Source: Multnomah County Circuit Court 

 

22 31 37 33 
55 50 53 

31 42 33 
53 49 42 

59 

28 
11 

10 9 13 

16 22 22 

17 
8 17 

11 21 
7 

17 

25 18 
17 

21 20 

20 21 
32 

27 33 31 
28 25 

27 

40 

33 

0 

20 

40 

60 

80 

100 

120 

140 

Jan-15 Mar-15 May-15 Jul-15 Sep-15 Nov-15 Jan-16 Mar-16 

Monthly Trend: Assessment Group by Sentence* Type 

MCJRP Probation Other Probation Imprisonment 



9 
 

Victim Advocacy and  

Offender Accountability 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 By March 1, 2016, every MCJRP victim was assigned a District Attorney-based Victim Advocate. 

 Since April 2015 the number of cases with a victim has been increasing at a rate of 2% per month. 

 Every case with an economic loss has a restitution clerk assigned to it by the District Attorney’s Office. 

 

 
 

Restitution Ordered on Initial Sentence* 

 
# to Date* 

Primary Charge Category Number of Cases 
Total Restitution 

Ordered 
Median** Restitution 

Ordered 

BM11 Cases 57 $757,196 $825 
BM57 – Property Cases 282 $3,933,127 $1,598 
Other Property Cases 98 $1,394,553 $2,121 
BM57 –Drug Cases 3 $9,807 $1,953 
Other Drug Cases 5 $2,617 $406 
Behavioral Cases 16 $157,121 $1,440 
Person Cases 16 $162,115 $3,939 
Vehicle Cases 14 $210,060 $4,202 
Other 1 $3,500 $3,500 

Grand Total/Median 492 $6,630,095 $1,574 
*Future reports will include information on restitution paid.  
**The median value is the middle number in a given sequence of numbers.  
Source: Multnomah County District Attorney’s Office 
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Intensive Probation Services: Part 1 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Includes only parole/probation sanctions, not judicial sanctions (probation violations) or interventions. 

 

 

Source: Department of Community Justice 
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Intensive Probation Services: Part 2 
 

 

 

Jail Usage Post Sentence Date To Date 
MCJRP Probationer Jail Bed Days 22,888 

MCJRP Probationers with Post Sentence Custody 454 

Count of Post Sentence Custodies 916 

Average LOS* (per custody) 25 

Number of offenders currently in Jail  (as of March 31, 2016) 87 

*LOS is calculated post release from custody. The custody days of clients still in jail as of 4/1/2016 are not included in this calculation. 

 

Services Provided Dec-14 Mar-15 Jun-15 Sep-15 Dec-15 Mar-16 

New Case Plan 36 75 152 215 287 356 

Mentoring 16 43 66 94 133 169 

Employment Services 1 18 37 55 70 76 

Parenting Services 2 6 9 15 16 20 

Housing 12 45 75 116 171 212 

A/D Treatment 12 38 90 140 202 282 

Source: Department of Community Justice 
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Law Enforcement    
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: In November 2015 MCSO took over the responsibility for the dedicated MCJRP law enforcement detail.  
Source: Multnomah County Sheriff’s Office  
 

All MCJRP Law Enforcement Contacts # To Date 

Individuals Contacted  919 

Number of Cases  2,465 

Contact Type† 

Arrested/Cited  1,262 

Associate/Mentioned 146 

Suspect/Subject/Person of Interest  905 

Victim  149 

Witness  37 

Other 39 

†Multiple individuals may have multiple contact types for a single case.  
 

  

 
Source: Portland Police Bureau 
NOTE: The law enforcement agencies in Multnomah County recently transitioned to a new records management 
system.  Expected delays in record processing have been experienced as agencies acclimate to the new system. The 
law enforcement contact statistics presented in this report may change as police reports continue to be processed. 
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MCJRP Outcomes  

                 Revocations 

Prison Bed Utilization 

                 Recidivism 

 

 

 

 

 

 

 

 

 

  

MEASURES PENDING 
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