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General Fund Forecast - November 19th, 2024

Have you ever wondered how we
determine the amount of General Fund
revenues we will have to spend on
programs in the upcoming year? Or how
the economic trends you read about in the

news impact the County’s financial health? You can learn all
about this in the General Fund Forecast, which was presented
to the Board on November 19th. Jeff Renfro, County
Economist, explained the factors that influence our General
Fund revenues and what that means for the FY 2026 budget
process.

The General Fund forecast provides a five-year projection of
revenues and expenses, and is updated three times per year.
The November forecast is the most in-depth and kicks off the
budget process. The Budget Office forecasted a $21.2 million
General Fund deficit in FY 2026. This means that in order to
maintain current service levels for ongoing programs, the
County would need $21.2 million in additional revenue. In the
out years of the forecast, the General Fund deficit is expected
to increase to $52.4 million. 

https://www.multco.us/budget/fy-2026-economic-forecasts-and-financial-overview
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=multnomahcounty&nav=54d68ee0-ec98-4b9f-811c-a8b89fb8caa3


In addition, there will be significantly less one-time-only money
available in FY 2026 than in past years. There will be a total of
$35.1 million available; with half dedicated to County Facility/IT
Projects in accordance with Board policy, and the other half of
$17.5 million available for other needs.

The forecast presentation touched on the County’s major
revenue sources (Property Taxes, Business Income Tax, and
Motor Vehicle Rental Tax), the economic factors that influence
collections, and collections assumptions for the next five years.
On the expense side, inflation, PERS, and bargaining impacts
were discussed. Each year, the forecast presentation sets the
financial context for the funding and programming decisions
that follow.

Slides and video from the November 19th forecast are posted
on the Budget Office website.

https://www.multco.us/budget/fy-2026-economic-forecasts-and-financial-overview


FY 2026 Budget Milestones

It may still be 2024 but the FY 2026
budget season is ramping up. The
Department of County Assets (DCA) is
busy finalizing the internal service rates
for support services like facilities and

information technology, while the Budget Office just presented
the General Fund forecast including inflation factors, and is
developing the General Fund target allocations, getting
Questica (the budget system) set up, and updating all the
templates, forms, and manuals we will need to complete the FY
2026 budget. 

Here is a list of the upcoming Budget Milestones to mark your
calendars (subject to change):

December 2nd - Early release of Personnel Costs &
Program Offer Access to Departments
December 6th - “Big Release” of Budget Materials
December 13th - FY 2026 Budget Kick-off
February 14th - Department Budgets Due
February 21st - Program Offers and Transmittal Letters
posted online
April 24th - Chair’s Executive (a.k.a. Proposed) Budget
Released
May 8th - Budget Approved by the Board of County
Commissioners
June 4th - Tax Supervising & Conservation Commission
Hearing
June 12th - Budget Adopted by the Board of County
Commissioners

We want to remind all our friends out in the departments that



now is a great time to get a head start on: reviewing program
offers, identifying changes in other funds, evaluating current
spending, and evaluating performance measures. And don’t
forget about the Central Budget Office’s dashboards, which
may help with this work: the public-facing FY 2025 Budget
Monitoring dashboard, the internal (staff only) version of the FY
2025 Budget Monitoring dashboard that contains more detailed
information and projection models (available to department
executives and finance staff), and the FY 2025 Adopted
Budget Dashboard.

The Central Budget Office can help you prepare for the FY
2026 budget by providing training, Question and Answer
sessions, or connecting you to other subject matter experts as
needed. Please reach out to your department or central budget
analyst for early help!

FY 2026 Big Release &
Budget Kick-Off Coming Soon…

On December 2, 2024December 2, 2024, several days
before the “Big Release,” the Central
Budget Office will open the Questica
Budget Software for FY 2026,
providing department budget and
finance teams access to ProgramProgram
Offers and Position CostingOffers and Position Costing. 

On December 6, 2024December 6, 2024, the Central Budget Office will provide
the “Big Release” of annual budget development information.
This includes:

Chair’s Budget Guidance
General Fund Target Allocations
Budget Equity Tool (from Office of Diversity and Equity)
Internal Service Allocations (from Department of County
Assets)
Instruction Manuals, Forms, and Templates
Budget Calendar

On December 13, 2024December 13, 2024, from 10:00-11:30 a.m., the Budget
Office will host a virtual FY 2026 budget kick-off featuring Chair
Vega Pederson, Chief Diversity and Equity Officer Joy Fowler,
and Budget Director Christian Elkin. This meeting is your

https://public.tableau.com/app/profile/multnomah.county.budget/viz/FY2025BudgetMonitoring/Cover
https://bi-tableau.co.multnomah.or.us/views/FY2025BudgetMonitoring-Internal/Cover
https://public.tableau.com/app/profile/multnomah.county.budget/viz/FY2025AdoptedBudgetDashboard/Cover


chance to learn about the key dates, timelines, and
expectations for the upcoming budget cycle. Please bring your
budget-related questions. The Google Meet link for the kick-off
is https://meet.google.com/tpi-xmqt-qmo.

Can’t make it to the Budget Kick-Off? Don’t worry - we will
record it and post the slides and video on the Budget Office
website so you can watch it at your leisure.

Budget Equity Tool Training from the Office of
Diversity and Equity on 12/2/24 & 1/6/25

The Office of Diversity and Equity (ODE)
is offering training on Using the Budget
Equity Tool on Monday, December 2,
2024, and Monday, January 6, 2025.

Please sign up for it in Workday, if interested. 

As part of those trainings, ODE is providing the FY 2026
Budget Equity Tool and Worksheet, which are full of helpful
explanations and prompts.

Questica Upgrade

Due to a mid-October 2024 Upgrade, the look of
Questica has changed. We have updated (or are in
the process of updating) the QRGs and videos on our
Commons Questica Learning Resources page to

reflect the new look/naming conventions. We also anticipate
providing a few live Questica trainings in the coming months. 

Hot tip: Remember to Include Required
Attachments to Budget Modifications

When you’re submitting a budget modification
that adds a new revenue source, or changes an
existing revenue source by $100,000 or more,
don’t forget to attach a copy of the grant or

revenue contract in Questica.

For grants, remember to also attach a copy of the Notice of
Intent to the budget modification in Questica.

https://meet.google.com/tpi-xmqt-qmo
https://www.multco.us/budget/
https://www.myworkday.com/multco/d/inst/1422%241103/rel-task/3019%2410.htmld?metadataEntryPoint=%2Fmultco%2Flearning%2Fdiscover
https://docs.google.com/document/d/1lQ3vYI1Mrd7GtW1utNbMcuSB2IzMCoU3BXgNKuEnsHs/edit?tab=t.0
https://docs.google.com/document/d/1VZYqvJeoTPrOcq1dw68WyW2r_YWWe3BRnTj65QAfYac/edit?usp=sharing
https://commons.multco.us/questica-learning-resources


Want a reminder of how to attach a document in Questica?
Check out this video: Attach a Document to a Request Form .
(For more videos and Quick Reference Guides on how to use
Questica, see the Questica Learning Resources page on
Commons.)

Subscribe to the Budget BulletinSubscribe to the Budget Bulletin

Was this Budget Bulletin forwarded to you? If you would like to
join our mailing list, please send an email to
multco.budget.office@multco.us and type SUBSCRIBESUBSCRIBE in the
header.

New Staffing/Assignment Updates

There have been some changes to the Budget Office’s staff
and departmental assignments. Below is an updated list
reflecting those changes.

Christian Elkin Christian Elkin (she/her)
Chief Budget Officer 
christian.m.elkin@multco.us
503 988-7689

Jenna Bryant Jenna Bryant (she/her)
PSU Hatfield Fellow
Special Projects
jenna.bryant@multco.us

Althea Gregory Althea Gregory (she/her)
Senior Budget Analyst (on call)
Special Projects, Legislative Tracking
althea.gregory@multco.us

Ching HayChing Hay
Senior Budget Analyst
Department of County Management
Countywide Projects and Data
ching.l.hay@multco.us

Leah IsaacLeah Isaac (she/her)
Senior Budget Analyst
Questica Administrator
leah.isaac@multco.us
503 988-9648

Dianna KaadyDianna Kaady (she/her)
Senior Administrative Analyst
Administrative Services

Evan Kersten Evan Kersten (he/him)
Senior Budget Analyst
Department of County Assets 
evan.kersten@multco.us 
503 988-5793

Ash ManningAsh Manning (they/them)
Principal Budget Analyst
Health Department 
Sheriff’s Office
ashlye.manning@multco.us 
503 988-8283

Jeff RenfroJeff Renfro (he/him)
Economist
Economic & Revenue Forecasting
Library
jeff.renfro@multco.us 
503 988-9788

Erin Russell Erin Russell (she/her)
Senior Budget Analyst
Department of County Human
Services
Nondepartmental
erin.russell@multco.us 
503 988-0583

Chris YagerChris Yager (he/him)
Senior Budget Analyst

https://www.youtube.com/watch?v=ttlQPx_brPI
https://commons.multco.us/questica-learning-resources
mailto:multco.budget.office@multco.us


Public Notices & Special Projects
dianna.kaady@multco.us 
503 988-7967

Aaron KaufmanAaron Kaufman (he/him)
Senior Budget Analyst
Department of Community Justice
District Attorney’s Office
aaron.kaufman@multco.us
503 988-5090

Joint Office of Homeless Services
Department of Community Services
chris.d.yager@multco.us 
503 988-7581
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