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Meet Multnomah County 

• Smallest county in Oregon ~but~ 

• Most populous with 776,712 residents 

• County Government = Home Rule Charter 

• Board of County Commissioners 

• 4 Non-partisan Commissioners from districts 

• 1 County Chair elected at large 

• 3 Other Independently Elected Officials: 

• District Attorney 

• Sheriff 

• Auditor 



Multnomah County Elected Officials 
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Organizational Chart 
Community 

Board of Commissioners 
(Nondepartmental) 

Sheriff 
805.95 FTE 

$134,688,869 

Auditor  
(Nondepartmental) 

District Attorney 
207.80 FTE 

$29,442,198 

Chair 
(Nondepartmental) 

 

Human Services 
626.65 FTE 

$145,153,760 

Community Justice 
549.75 FTE 

$100,676,449 

Nondepartmental 
100.48 FTE 

$116,816,812 

Library 
527.50 FTE 

$74,133,930 

County Assets 
326.95 FTE 

$250,343,612 

Health Department 
1,381.29 FTE 
$327,239,699 

County Management 
 246.60 FTE 

$148,667,352 

Community Services 
208.80 FTE 

$141,921,634 
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Budget Facts 

• Total Budget (FY 2016) = $1.73 Billion 

• 10 Departments 

• 32 Funds of Various Types  
• Operating 

• Capital Improvement 

• Debt Service 

• Internal Services 
 

• Total Budgeted Positions = 4,982 FTE 
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General Fund Revenues - $528 Million 

Where the money comes from 

Beginning Working 
Capital 
15.2% 

Interest 
0.2% 

Taxes 
69.0% 

Licenses/Permits 
2.1% 

Intergov. 
2.4% 

Service Charges 
9.6% 

Other Sources 
1.5% 

Property Tax = $263.7 million 
Business Income Tax = $74.5 million 
Motor Vehicle Rental Tax = $26.2 million 

*Note: does not include cash transfers and service reimbursements 
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General Fund Operating Expenditures - $345 Million 

*Note: does not include transfers, reserves, and contingencies ($49M).   
Health Dept. excludes $44.6M of FQHC/PCPCH 

Where the money goes to 
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$62.5 

$118.1 

$22.6 
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Where Do We Spend General Fund? 
FY 2006 Adopted to FY 2016 Adopted 

General Government Based on department appropriations 
*Health does not include FQHC Expenditures 

Public Safety 

Health & Human Services* 

General Government 

General 
Govt. 
20% 

Health & 
Human 

Services* 
33% 

Public 
Safety 
47% 
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All Funds Revenue - $1.73 Billion  

*Note: does not include transfers, reserves ,and contingencies 

Where the money comes from 

Beginning Working 
Capital 
25.6% 

Interest 
0.1% 

Taxes 
29.2% 

Licenses/Permits 
1.9% 

Intergovernmental 
30.6% 

Service Charges 
7.5% 

Other Sources 
5.0% 
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$74.1 

$116.8 

$148.7 

$250.3 

$141.9 

$145.2 

$327.2 

$100.7 

$134.7 

$29.4 
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County Assets 
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Human Services 

Health Dept. 

Community Justice 

Sheriff 

District Attorney 

All Funds Operating Expenditures - $1.47 Billion  

*Note: does not include transfers, reserves ,and contingencies 

Where the money goes to 
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Current County Priorities 

 

 Homelessness/Housing Affordability 

 Major Facility Capital Projects 
 Sellwood Bridge Replacement 

 Downtown Courthouse 

 Health Department Headquarters 

 Affordable Care Act & Healthcare Transformation 
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Department of County Human Services (DCHS) 

 

 Aging, Disability and Veterans Services 

 Developmental Disabilities 

 Domestic Violence 

 SUN Service System 

 Community Services (homelessness  

and housing; anti-poverty; energy assistance) 
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Health Department 

  

 Health Services (clinics, pharmacy, dental services, WIC, pregnancy 
support, immunizations) 

 Inspections and Licensing  

 Records (birth and death certificates) 
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Department of Community Justice (DCJ) 

 

 

 

• Adult Services (supervision & 

       treatment resources) 

• Juvenile Services 

• Crime Victim Services 

• Family Court Services 
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Department of Community Services (DCS) 

 

• Roads 

• Bridges 

• Animal Services 

• Land-use Planning 

• Elections 
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Library 

 

 Neighborhood Libraries 

 Youth Services 

 Programming & Community 

 Outreach 

 Collections & Services 
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Department of County Assets (DCA) 

 Facilities & Property    
   Management 
 Information Technology 
 Records Management &   
   Archives 
 Fleet 
 Distribution Services 
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Department of County Management (DCM) 

 

 

 Tax and Assessment 

 Budget Office 

 Finance and Risk Management 

 Central Human Resources 
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Sheriff 

 Law Enforcement and Patrol (for unincorporated areas and contract 
cities of Maywood Park and Wood Village) 

 Search & Rescue  

 Civic Emergency Coordination 

 Community Policing Efforts 

 Jails  
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District Attorney 

 
 

 

 Prosecute offenders who  

 commit criminal law violations 

  in Multnomah County 

 Crime Prevention & Outreach 

 Victim Assistance Program 
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Questions 
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County Government 

 
 “Historically, counties were created and maintained as 

mere administrative districts to perform functions and 
duties on behalf of the sovereign. In England, that 
meant the Crown. In America, it meant the colonial 
governors initially, and after independence, the state 
governments.”  

 
 

 

 

 

 

 

 

 

 

 

Source:  Association of Oregon Counties, “County Home Rule in Oregon” 
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Counties in Oregon  

 
• 1958 amendment to the Oregon Constitution gave the voters 
of Oregon counties the right to adopt charters prescribing how 
their county governments should be organized.  
 
•  Nine of Oregon’s 36 counties adopted charters. 
 
 

Source:  Association of Oregon Counties, “County Home Rule in Oregon” and  “County Structures” chart. 
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Counties in Oregon  

 

Source:  Association of Oregon Counties 
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County Charter 

 

 Charters, like constitutions, best serve their 
purpose if they include only the most basic 
and fundamental provisions for county 
government. They should lay the foundation 
and erect the framework, but they should 
not establish specific public policies, 
programs or administrative detail.” 

 

 

 Source:  Association of Oregon Counties, “County Home Rule in Oregon” 

“A charter is “the basic law that defines the organization, 
powers, functions and essential procedures” of a local 
government. It is the county government’s constitution . . .  
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The Purpose of a Charter 

The goal of any government charter is the following:  

 

a) The charter should include provisions that provide for the 
adequate representation of citizens in governing bodies and 
processes;  

b) The charter should effectively focus policy leadership and 
accountability for execution of the law, policy implementation, 
and service delivery;  

c) It should provide a professional/technical staff protected from 
inappropriate political influence. 

Excerpted from “Charter Reform: How to Think about It” by John Nalbandian, Professor of Public 

Administration  
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Charter Review: How to Think about It 

 

• “The most important question when considering a change in 
structure of charter is: What problem are we trying to address? 
What is not working as well as it should? What is the evidence 
that changing the structure or charter would fix the problem?  

 

• But the beginning point is the simple question: “What is the 
problem?” 

Excerpted from “Charter Reform: How to Think about It” by John Nalbandian, Professor of Public 

Administration  
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Questions 


