


















































































































































































































































































































































Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $0 $585,270 $0 $608,690
Total GF/non-GF $0 $585,270 $0 $608,690
Program Total: $585,270 $608,690

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $585,270 $0 $608,690
Total Revenue $0 $585,270 $0 $608,690

Explanation of Revenues

City of Portland General Fund - $608,690

Significant Program Changes

Last Year this program was: FY 2019: 10053G-19 Housing Placement & Retention - Medical/Aging
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Program #10053H - Housing Placement & Retention - Youth Services 6/27/2019
Department: Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted

Related Programs:
Program Characteristics:

Executive Summary

A Home for Everyone partners have prioritized permanent housing placement for vulnerable populations, including
homeless youth. The Homeless Youth Continuum, through this program and program 10052G, maintains existing capacity
to provide services essential to achieving successful housing and developmental outcomes for homeless youth, including
case management, recovery-oriented services, peer mentorship, health and parenting resources, as well as housing
placement/retention.

Program Summary

The Homeless Youth Continuum (HYC) is a highly collaborative and coordinated system comprised of four non-profit
agencies, including a culturally-specific agency, that provides a continuum of screening, crisis intervention, safety services,
shelter, assertive engagement, housing, education, employment, pregnancy and parenting support, and health services to
homeless youth up to age 25. This program maintains current capacity to provide essential housing and developmental
supports for youth, including Assertive Engagement, Parenting Education, Recovery Oriented Supports & Engagement
(ROSE), and housing placement and retention supports. Services include:

* Assertive Engagement (case management): These services are fundamental to moving youth into independence by
providing access, assessment, transition planning and support by staff that are relationship-focused, mobile, and operate
throughout Multnomah County. AE staff provide linkage to education, employment, health, mental health and addictions
treatment, housing services, and provide follow up care upon exit from programs.

« Parenting Support: Over the last four years, HYC has seen a 25% increase in the number of youth accessing services
who are pregnant and parenting. With supports on-site and at mobile locations, HYC can provide both culturally appropriate
services and meet the developmental needs of pregnant and parenting youth. Housing placement funds are provided to
house youth in appropriate housing options.

* Recovery Oriented Supports & Engagement (ROSE): For the majority of youth served, access to mental health and
addiction recovery support services is essential to their housing and developmental success. 93% of youth served have
either addiction or mental health issues, with 53% reporting co-occurring issues. The ROSE program provides certified staff
and peer mentors who engage homeless youth in recovery supports, conduct assessments, and connect youth to formal
treatment programs, provide follow up care, on-going support in group settings, and healthy recreation alternatives.

» Housing: Programs provide a range of developmentally appropriate housing options. Many homeless youth lack rental
histories or have other barriers to finding safe, stable housing. Housing options include onsite housing with 24 hour staffing,
scattered site housing, rapid re-housing, shared, and group housing. Youth can access the options that best fit their needs
and can move within the types of housing as needed. Housing navigators help youth search for best fit housing and provide
retention supports.

Performance Measures

Measure FY18 FY19 FY19 FY20
Type Primary Measure Actual Purchased | Estimate Offer
Output Number of youth receiving recovery support services 768 700 700 700
Outcome |Percentage of youth households retaining housing at 6 88% 75% 75% 75%
months post-exit
Output Number of youth receiving pregnancy and parenting 132 120 120 120
supports
Output Number of youth newly placed or retained in transitional | 534 460 460 460
or permanent housina

Performance Measures Descriptions
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Personnel $128,537 $0 $139,383 $0
Contractual Services $2,607,780 $1,702,639 $2,713,630 $1,731,470
Materials & Supplies $0 $0 $117 $690
Total GF/non-GF $2,736,317 $1,702,639 $2,853,130 $1,732,160
Program Total: $4,438,956 $4,585,290

Program FTE 1.00 0.00 1.00 0.00
Program Revenues

Intergovernmental $0 $1,702,639 $0 $1,732,160
Total Revenue $0 $1,702,639 $0 $1,732,160

Explanation of Revenues

Housing & Urban Development Homesafe - $490,900
Housing & Urban Development Horizons Youth - $207,400
Housing & Urban Development Pathways Housing for Youth with Mental Health - $46,800
Housing & Urban Development Pathways Youth Housing - $22,400
State of Oregon Emergency Housing Assistance (EHA) - $215,160
City of Portland General Fund - $749,500

Significant Program Changes

Last Year this program was: FY 2019: 10053H-19 Housing Placement & Retention - Youth Services
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ammm County

6/27/2019

Program #10053J - Housing Placement & Retention - Veterans

Department: Nondepartmental Program Contact: Marc Jolin
Program Offer Type:
Related Programs:

Program Characteristics:

Existing Operating Program Program Offer Stage: As Adopted

Executive Summary

A Home for Everyone’s “A Home for Every Veteran’ initiative successfully created a system capable of offering permanent
housing to more than 600 homeless Veterans during last fiscal year. This program offer will ensure that we continue to
leverage federal HUD and VA resources, as well as State EHA funds, to meet the short-term rent assistance and barrier
mitigation needs of Veterans who become homeless in our community. This program will help more than 200 Veteran
households end or prevent their homelessness.

Program Summary

In January 2015, the County Chair and Portland's Mayor joined the national “Mayors’ Challenge to End Veteran
Homelessness” and Portland was chosen to participate in the federal 25 Cities Initiative to End Veteran Homelessness. In
order to achieve a functional end to Veteran homelessness, our community was required to build a system that could offer
permanent housing to at least as many Veterans as are expected to become homeless in Multhomah County during a
single year. Based on a point-in-time count conducted in January 2015, that number was estimated at 690. As of the end of
December 2015, we had successfully housed 695 Veterans and by the end of 2016 more than 1,300 Veterans had returned
to permanent housing. As a result of our efforts, Portland was the first West Coast city certified by the U.S. Interagency
Council on Homelessness as having effectively ended Veteran homelessness.

The capacity to house this number of Veterans depends, to a significant extent, on federal funding in the form of Veterans
Affairs Supportive Housing (VASH) and Supportive Services for Veteran Families (SSVF). It also relies on a commitment of
50 Housing Choice Vouchers and 50 subsidized housing units by Home Forward. While we anticipate that federal funding
will remain available in FY 2020, these federal funds are not enough to help Veterans move into housing if they have
significant barriers or lack security deposit funds. The federal funds also have limitations on eviction prevention assistance,
and eligibility restrictions that limit who among homeless Veterans can be served.

The flexible rent assistance and barrier mitigation funds available through this program offer allow nonprofit organizations to
assist Veterans with an array of housing services. This includes security deposits, helping with utility/past property debts,
limited term rent assistance, legal fees and moving fees.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of households placed or retained in housing 216 175 215 215

Outcome |Percentage of households retaining housing 12 months | 80% 75% 70% 70%
post-exit or post-subsidv*

Performance Measures Descriptions

*These percentages are based on the retention rate for households who were successfully contacted via follow-up.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $190,670 $695,526 $198,300 $663,630
Materials & Supplies $0 $0 $0 $150
Total GF/non-GF $190,670 $695,526 $198,300 $663,780
Program Total: $886,196 $862,080

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $695,526 $0 $663,780
Total Revenue $0 $695,526 $0 $663,780

Explanation of Revenues

State of Oregon Emergency Housing Assistance (EHA Veterans) -$72,200
City of Portland General Fund - $591,580

Significant Program Changes

Last Year this program was: EY 2019: 10053J-19 Housing Placement & Retention - Veterans
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A Multnomah
ammm County

Program #10053K - Housing Placement & Retention - Family System Rent

6/27/2019
Assistance Restoration

Department:

Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program

10053C, 10053L

Program Offer Stage: As Adopted
Related Programs:
Program Characteristics:

Executive Summary

The Homeless Family System of Care (HFSC) works collaboratively as a leadership and direct service team to address the
unigue needs of homeless families in Multnomah County. When combined with program 10053C and 10053L, the Mobile
Housing Team (MHT) will maintain its current capacity to provide housing placement, ongoing support and flexible rental
assistance to our community’s most vulnerable homeless families. MHT is a collaboration of Multnomah County and nine
homeless service providers, a majority of whom are culturally specific agencies.

Program Summary

The HFSC assists families experiencing homelessness to make a rapid and sustainable transition back into permanent
housing. It is a collaboration of agency leaders and direct service staff that practice shared budgeting, leveraging of
resources, shared accountability, case consultation and ongoing process improvement. The system has shared values that
include the practice of assertive engagement, using an equity lens to assure racial and social justice and a shared belief
that all homeless families should be housed. The majority of agencies in the collaborative are culturally-specific providers.
Homeless families access the system through a coordinated entry process that first screens them for immediate safety and
then for overall vulnerability. Because many more families are seeking housing assistance than MHT is resourced to
provide, families are prioritized based on vulnerability, housing opportunity and provider capacity.

When combined with 10053C and 10053L, MHT currently has capacity to serve 750 families with housing
placement/retention services per year using short-medium term flexible rental assistance (0-12 months) and client
assistance. Eligible families may be living in shelter, doubled up, experiencing domestic violence, living on the streets, in
cars or places not meant for habitation. A broad definition of homelessness allows us to equitably serve families that are
most vulnerable in a variety of living situations. 78% of the families served through MHT identified as being from
communities of color, achieving the system goal of improving access and outcomes for these communities. This program
leverages federal and state funding including a number of HUD grants.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of households newly placed or retained in N/A N/A N/A 44
housina

Outcome |Percentage of households retaining housing at 12 N/A N/A N/A 80%
months post-exit*

Performance Measures Descriptions

*These percentages are based on the retention rate for households who were successfully contacted via follow-up.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $0 $0 $270,000 $0
Total GF/non-GF $0 $0 $270,000 $0
Program Total: $0 $270,000

Program FTE 0.00] 0.00 0.00] 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2019: 10053C-19 Housing Placement & Retention - Homeless Families

When combined with programs 10053C and 10053L, the family system rent assistance is fully funded.
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6/27/2019

Program #10053L - Housing Placement & Retention - Family System OTO Rent

Assistance Restoration
Department:

Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted
Related Programs: 10053C, 10053K

Program Characteristics: One-Time-Only Request

Executive Summary

The Homeless Family System of Care (HFSC) works collaboratively as a leadership and direct service team to address the
unigue needs of homeless families in Multnomah County. When combined with program 10053C and 10053K, the Mobile
Housing Team (MHT) will maintain its current capacity to provide housing placement, ongoing support and flexible rental
assistance to our community’s most vulnerable homeless families. MHT is a collaboration of Multnomah County and nine
homeless service providers a majority of whom are culturally specific agencies.

Program Summary

The HFSC assists families experiencing homelessness to make a rapid and sustainable transition back into permanent
housing. It is a collaboration of agency leaders and direct service staff that practice shared budgeting, leveraging of
resources, shared accountability, case consultation and ongoing process improvement. The system has shared values that
include the practice of assertive engagement, using an equity lens to assure racial and social justice and a shared belief
that all homeless families should be housed. The majority of agencies in the collaborative are culturally-specific providers.
Homeless families access the system through a coordinated entry process that first screens them for immediate safety and
then for overall vulnerability. Because many more families are seeking housing assistance than MHT is resourced to
provide, families are prioritized based on vulnerability, housing opportunity and provider capacity.

When combined with 10053C and 10053K, MHT currently has capacity to provide 750 families with housing placement/
retention services per year using short-medium term flexible rental assistance (0-12 months) and client assistance. Eligible
families may be living in shelter, doubled up, experiencing domestic violence, living on the streets, in cars or places not
meant for habitation. A broad definition of homelessness allows us to equitably serve families that are most vulnerable in a
variety of living situations. 78% of the families served through MHT identified as being from communities of color, achieving
the system goal of improving access and outcomes for these communities. This program leverages federal and state
funding including a number of HUD grants.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of households newly placed or retained in N/A N/A N/A 68
housina

Outcome |Percentage of households retaining housing at 12 N/A N/A N/A 80%
months. post-exit*

Performance Measures Descriptions

*This percentage is based on the percentage of households who were confirmed to be successfully housed at 12 months.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $0 $0 $420,000 $0
Total GF/non-GF $0 $0 $420,000 $0
Program Total: $0 $420,000

Program FTE 0.00] 0.00 0.00] 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2019: 10053C-19 Housing Placement & Retention - Homeless Families

This program was funded with one-time-only funding in FY 2019. When combined with programs 10053C and 10053K, the
family system rent assistance is fully funded.
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Program #10053M - Housing Placement & Retention - Gresham Community

6/27/2019

Outreach Restoration

Department: Nondepartmental Marc Jolin

Program Contact:
Program Offer Type:

Related Programs:

Existing Operating Program Program Offer Stage: As Adopted

Program Characteristics:

Executive Summary

A Home for Everyone (AHFE) has prioritized a range of highly effective housing placement and retention strategies in order
to significantly reduce homelessness among vulnerable adult households and respond to increases in homeless women.
This program supports existing programming to house and retain hundreds of men and women experiencing homelessness
through limited duration rental assistance, mobile housing placement and retention support staffing, as well as culturally-
specific services.

Program Summary

The Gresham Community Volunteer Corp. engages individuals, who are transitioning from homelessness and addiction, in
volunteer opportunities. The program works to build marketable skills for those individuals experiencing homelessness,
while also providing avenues for participants to engage with the community. Over a three-month period, participants
volunteer for 60 hours of mentored work experiences, learning new skills, improving work habits and preparing themselves
for permanent employment.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of individuals served N/A 50 92 80

Outcome |Total hours participants are engaged in volunteer N/A 800 830 1,000
opportunities in the community

Performance Measures Descriptions

The number of individuals served in increasing due to people participating in the Project Reset, a fine forgiveness program.
The Volunteer Corp. is working to increase community volunteering opportunities specifically opportunities for communities
of color. The volunteer hours are expected to increase commensurately.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $0 $0 $50,000 $0
Total GF/non-GF $0 $0 $50,000 $0
Program Total: $0 $50,000

Program FTE 0.00] 0.00 0.00] 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2019: 10053A-19 Housing Placement & Retention - Adults Only Households

This program was funded with one-time-only funding in FY 2019.
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Program #10054A - Supportive Housing

6/27/2019

Department: Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted
Related Programs:

Program Characteristics:

Executive Summary

A Home for Everyone (AHFE) has prioritized supportive housing programs to meet the needs of adults and families
experiencing homelessness who are in recovery or who have significant disabilities. This program continues highly effective
limited duration housing with intensive attached services, as well as permanently affordable rent assistance and longer-term
wrap around support services that will lead to more people assisted in moving into and retaining permanent housing. These
housing strategies are nationally recognized best practices, and leverage other state, local and federal resources.

Program Summary

The City of Portland and Multnomah County have adopted a plan to create 2,000 units of supportive housing by 2027, and
the Executive Committee of A Home for Everyone (AHFE) has adopted complimentary recommendations to significantly
reduce: (a) unmet need for permanent housing, especially among people experiencing chronic homelessness, (b) the over-
representation of people of color among the homeless population, and (c) unsheltered homelessness among women,
Veterans and people with severe and persistent mental illness. Among AHFE priority populations are adults in the early
stages of recovery from an alcohol or drug addiction and other adults with significant disabilities. This program offer
continues and expands supportive housing in alignment with these priorities.

Supportive housing is for those who would not be successful in their housing without additional supportive services, and for
whom services would be less effective without stable housing. Permanent supportive housing serves those with long-term
disabilities, including chronic health conditions, mental illness and addictions, who usually have long-term or cyclical
homelessness in their background. Transitional supportive housing serves those who require a level of intensives services,
but not necessarily permanently and are at high risk of becoming chronically homeless.

This program supports a range of supportive housing for highly vulnerable disabled adults and families. Offering a
combination of deeply affordable housing and appropriate ongoing support services has proven locally and nationally to be
the most effective and cost effective way to end the homelessness of this population. In some cases, funding is used to
provide only the support services because rent assistance is provided through federal grant sources. In other cases, funding
supports long-term support services commitments coupled to deeply affordable housing units financed with Portland
Housing Bond or other affordable housing development capital resources managed through the Portland Housing Bureau.
In other cases, funds support primarily the long term rental subsidy needs of program participants, and support services are
leveraged through other systems, such as the health care system. Finally, there are programs where local funds provide
both the rental assistance and the bulk of the support services because of the unique needs of the subpopulation served by
the program and/or the absence of other sources of support.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of people newly placed into or retained in 1,562 1,310* 1,400 1,400
permanent housina

Outcome |Percentage of households retaining housing at 6 months | 86% 90% 85% 85%
post-exit

Output Number of people served in transitional housing 289 280 280 280

Performance Measures Descriptions

*Reduced from 1,590 (the original purchased number for FY19) because that number included transitional housing, which is

now its own measure.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Personnel $0 $0 $0 $117,310
Contractual Services $1,347,840 $6,336,370 $1,471,540 $6,096,630
Total GF/non-GF $1,347,840 $6,336,370 $1,471,540 $6,213,940
Program Total: $7,684,210 $7,685,480

Program FTE 0.00 0.00 0.00 1.00
Program Revenues

Intergovernmental $0 $6,336,370 $0 $6,213,940
Total Revenue $0 $6,336,370 $0 $6,213,940

Explanation of Revenues

City of Portland General Fund - $6,213,940

Significant Program Changes

Last Year this program was: FY 2019: 10054A-19 Supportive Housing

The Coordinated Housing Assessment Team (CHAT) is proposed to be reduced as part of the City of Portland's General
Fund reductions. CHAT is tasked with reaching out to and engaging chronically homeless people, who often do not
physically show up at other partner agencies and are not already engaged in services, in order to assess them for
permanent supportive housing and other services, see program 10059. In FY 2019 Supportive Housing Program Offers
were split out for new investments. In FY 2020, Supportive Housing for Chronically Homeless #10054E was consolidated
into the Supportive Housing 10054A Program Offer.
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6/27/2019

Program #10054B - Supportive Housing - Mental Health/Medical Housing

Department: Nondepartmental Program Contact: Marc Jolin
Program Offer Type:
Related Programs:

Program Characteristics:

Existing Operating Program Program Offer Stage: As Adopted

Executive Summary

A Home for Everyone (AHFE) has prioritized a range of supported housing programs to meet the needs of hundreds of
adults experiencing homelessness who are disabled by mental iliness or medical conditions including HIV/AIDS. This offer
continues highly effective permanently affordable rent assistance and longer-term wrap around support services that will
assist people to access or retain permanent housing. These supportive housing strategies are nationally recognized best
practices, and local funds are coordinated through AHFE to highly leverage other state, local and federal resources.

Program Summary

On any given night, there are nearly 1,300 individuals who have been homeless for more than a year and are living with one
or more severe disabilities. These individuals are considered chronically homeless. This program provides continued
support for permanent supportive housing (PSH) for adults who are disabled by a variety of medical/mental health
conditions, including HIV/AIDS. The program continues a range of housing placement and retention strategies developed
and coordinated through A Home for Everyone, each specifically targeted to meet the needs of chronically homeless
individuals. These targeted investments highly leverage other federal, state and local resources including the U.S.
Department of Housing and Urban Development’s Housing Opportunities for Persons with AIDS (HOPWA) and Continuum
of Care (CoC) programs, Medicaid, affordable housing units and permanent rental subsidies to support the needs of
vulnerable adults experiencing homelessness to secure and retain permanent housing.

Permanent Supportive Housing (PSH) programs are our community’s most effective response to chronic homelessness.
Offering a combination of permanently affordable housing and ongoing support services has proven locally and nationally to
be the most effective and cost effective strategy. This program offer supports a range of PSH programs for highly vulnerable
adult households disabled by mental iliness and/or or serious health conditions, including HIV/AIDS. In some cases, funding
is used only to provide match for a HUD CoC or HOPWA grant. In other cases, funds support primarily the long term rental
subsidy needs of program participants, and support services are leveraged through other systems.

Services are delivered by skilled nonprofit partners that provide housing, intensive case management and support services
for chronically homeless adults who have a combination of diagnoses including chemical dependency, mental iliness,
cognitive and/or physical disabilities, and/or chronic medical conditions. Other specific activities include, intensive street
engagement staffing working in collaboration with Portland Police Bureau Neighborhood Response Team officers to provide
housing placement and retention for people with mental ilinesses; mental health street outreach coupled with flexible
housing placement and permanent rental assistance subsidies; supportive service staffing to support facility-based
permanent supportive housing for people with mental illnesses; facility- and tenant-based supportive housing rental
assistance and staffing for those who are exiting the Unity Center or for people living with HIV/AIDS.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of people newly placed into or retained in 736 650* 900 800
permanent housina

Outcome |Percentage of households retaining housing at 6 months | 78% 80% 7% 80%
post-exit

Performance Measures Descriptions

*The purchased number for prior years included transitional housing. Measures now include only people placed or retained

in permanent housing.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $50,000 $4,714,821 $82,000 $4,696,815
Internal Services $0 $207,804 $0 $210,000
Total GF/non-GF $50,000 $4,922,625 $82,000 $4,906,815
Program Total: $4,972,625 $4,988,815

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $4,922,625 $0 $4,156,815
Total Revenue $0 $4,922,625 $0 $4,156,815

Explanation of Revenues

City of Portland General Fund - $2,602,840

Federal Housing for Persons Living with AIDS (HOPWA) - $187,000
City of Portland Housing Bureau HOPWA - $1,366,975

Multnomah County Supportive Housing Fund - $750,000

Significant Program Changes

Last Year this program was: FY 2019: 10054B-19 Supportive Housing - Mental Health/Medical Supportive Housing

$750,000 of County General Fund is budgeted in the Supportive Housing Fund (1521). Although shown in the program as
"Other Funds" this funding is from County discretionary resources.
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Program #10054C - Supportive Housing - Local Long Term Rental Vouchers 6/27/2019
Department: Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted

Related Programs:
Program Characteristics:

Executive Summary

A Home for Everyone (AHFE) has prioritized supported housing programs to meet the needs of homeless adults who are in
recovery or have significant disabilities. This program continues the local long-term voucher program that is narrowly
tailored to households with fixed incomes, to improve housing stability and reduce rent burden, including many households
who reside in tax credit or other regulated affordable housing.

Program Summary

Rents in some tax credit or other regulated affordable housing exceed what people on long-term disability or with other very
low incomes are able to afford. This program supports a local investment in a long-term rent subsidy pilot that complements
the federally-funded Housing Choice Voucher program and our local Short Term Rent Assistance (STRA) program. The
program leverages support from Meyer Memorial Trust. The local long-term voucher functions more flexibly than the federal
voucher program, and provides increasingly necessary ongoing rental assistance to people whose limited income otherwise
excludes them entirely from the rental market.

This project is testing the long-term local voucher concept by using it in a very specific circumstance — assisting people who
are seniors or living with disabilities with limited fixed incomes and significant rent burdens (typically receiving income of
less than $800 per month, and prior to subsidy pay more than 70% of that income to rent) to afford the rents in Low Income
Housing Tax Credit (LIHTC) units. Those units have rents that are restricted but they are not tied to tenant income, so they
are increasingly out of reach for the target group in this pilot project. Some assisted households also reside in moderately-
priced private market units. The funds make it possible for people in the target population to afford the rent (at 30% of their
income). In doing so, this program would leverage the income that the target group is deriving from their federal benefits
and the inventory of publicly funded affordable housing.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Provide vouchers for SSI households seeking rent- NA 45 50 55
restricted affordable housina units.

Outcome |[Percent of households who remain housed 12 months NA NA NA 90%
after entrv*

Performance Measures Descriptions

*Pilot program in FY 2019; outcome measures not yet available.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $362,260 $0 $376,760 $138,240
Total GF/non-GF $362,260 $0 $376,760 $138,240
Program Total: $362,260 $515,000

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $0 $0 $138,240
Total Revenue $0 $0 $0 $138,240

Explanation of Revenues

City of Portland General Fund - $138,240

Significant Program Changes

Last Year this program was: FY 2019: 10054C-19 Supportive Housing - Local Long Term Rental Vouchers

The voucher program was increased by 10 vouchers.
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ammm County

Program #10054D - Supportive Housing - Families 6/27/2019
Department: Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted

Related Programs:
Program Characteristics:

Executive Summary

A Home for Everyone (AHFE) has prioritized supportive housing programs to meet the needs of families with long-term
experiences of homelessness and at least one family member who has a significant disability. This program creates longer-
term rent assistance and wrap around support services to help move families from family shelters into permanent housing.
Supportive housing strategies are nationally recognized best practices and can leverage existing market-rate and new
affordable housing.

Program Summary

The Executive Committee of A Home for Everyone (AHFE) adopted a set of recommendations to significantly reduce: (a)
unmet need for permanent housing, (b) the over-representation of people of color among the homeless population, and (c)
unsheltered homelessness among women, Veterans and people with severe and persistent mental illness. Within AHFE
priority populations are families with long-term experiences of homelessness and at least one family member who has a
significant disability.

Between 2015 and 2017, the number of people in chronically homeless families in emergency shelter increased by more
than 30%. Other families experiencing homelessness also face multiple barriers to housing and will require long-term
assistance to gain and retain housing. These families are disproportionately families of color, are among some of the
hardest to house, and are the longest-term stayers in our family shelters. This program expands supportive housing
resources to serve these families, offering them access to permanent housing while freeing up scarce and expensive
shelter capacity for other families.

Offering a combination of longer-term rental support and appropriate ongoing support services has proven to be an effective
and cost effective to end homelessness. This program will expand supportive housing programming for highly vulnerable,
long-term shelter families with children by providing rental assistance vouchers and wrap-around services. While not a
permanent rental subsidy, the 24 month subsidy is long enough to leverage existing market-rate and newly developed or
acquired affordable housing and to use progressive engagement strategies to either transition families off of subsidies
altogether or, if needed, on to a more permanent subsidy program.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Number of people in families placed into or retained in N/A 25 30 30
permanent housina

Outcome |Percentage of households retaining housing at 6 months | N/A 90% 90% 90%
post-exit

Performance Measures Descriptions
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $600,000 $0 $624,000 $0
Total GF/non-GF $600,000 $0 $624,000 $0
Program Total: $600,000 $624,000

Program FTE 0.00] 0.00 0.00] 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2019: 10054D-19 Supportive Housing - Families
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Program #10055A - Diversion Services

6/27/2019

Department: Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted
Related Programs:

Program Characteristics:

Executive Summary

A Home for Everyone has identified diversion as a critical strategy to reduce the number of people experiencing street and
shelter homelessness in our community. This program continues existing capacity to divert people from homelessness
through partnerships with the domestic violence system, the family system, the corrections and healthcare systems, as well
as 211info. Together these investments will divert hundreds of men, women and children from street and shelter
homelessness.

Program Summary

Diversion programs vary by implementation, but have in common the assessment of an individual who is facing living on the
streets or in shelter to determine whether they have a housing option they could access with a modest, typically one-time,
investment. Diversion is recognized nationally and locally as a critical tool in reducing street and shelter homelessness.

» Family Diversion has been a successful intervention for both preventing families from coming to emergency shelter and
moving families out of shelter quickly. All families are surveyed to determine if they have an immediate housing option and,
if so, diversion resources are used to help them capitalize on that opportunity.

» Corrections Diversion resources are directed to people leaving incarceration through a partnership with DCJ that offers
access to employment, treatment, and housing assistance resources to ensure that they do not become homeless.

» DV Diversion services focus on preventing homelessness and diverting domestic violence survivors and their children
from shelters through eviction prevention or housing placement. Diversion services offer flexible, rapid responses that
allows survivors to avoid the trauma and safety risks of becoming homeless. These services reach hundreds of survivors
annually and serve a diverse population, with 75% identifying as people of color.

» Hospital Diversion partners with the hospital system to provide essential rental assistance and care coordination
resources to hospital discharge workers to allow patients to discharge to housing options and not to the streets or shelter.
» Transportation Program diverts individuals from the streets and shelter through one-time transportation assistance to a
location where they have a verified housing option. Most commonly this program reunites individuals with family in other
communities.

» Benefit Assistance serves homeless and formerly homeless individuals with assistance in securing Supplemental Security
Income (SSI), Social Security Disability Income (SSDI), and/or Medicaid and Medicare benefits. A team of disability
specialists, and a workflow system with federal and local benefits agencies, streamline and expedite the application
process. When individuals are awarded benefits, not only do they have income which helps them pay for housing, they are
awarded Medicaid which brings a tremendous amount of resources to the community.

Performance Measures

Measure FY18 FY19 FY19 FY20
Type Primary Measure Actual Purchased | Estimate Offer
Output Number of participants receiving diversion services 2,303 1,830 1,800 1,800
Outcome | % of exits to permanent housing 89% 95% 95% 95%
Output Number of DV survivors diverted from homelessness 534 500 500 500

Performance Measures Descriptions
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $1,027,710 $1,466,815 $1,504,903 $1,525,500
Total GF/non-GF $1,027,710 $1,466,815 $1,504,903 $1,525,500
Program Total: $2,494,525 $3,030,403

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $1,466,815 $0 $1,525,500
Beginning Working Capital $370,000 $0 $384,800 $0
Total Revenue $370,000 $1,466,815 $384,800 $1,525,500

Explanation of Revenues

City of Portland General Fund - $1,525,500
Multnomah County Tax Title Fund -$384,800

Significant Program Changes

Last Year this program was: FY 2019: 10055A-19 Diversion Services

This program combines FY 2019 programs 10055A and 10055B. Additionally, $436,000 for the Benefits Acquisition
Program previously funded in DCHS (program 25115) is being combined with this program to consolidate the work and
reduce administrative burdens for both the provider and the County.
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Program #10056A - Employment Programs 6/27/2019

Marc Jolin

Department:

Nondepartmental Program Contact:
Program Offer Type:
Related Programs:

Program Characteristics:

Existing Operating Program
10029A

Program Offer Stage: As Adopted

Executive Summary

A Home for Everyone partners have prioritized alignment of employment and housing resources to help people who are
experiencing or at-risk of homelessness achieve long-term economic and housing stability. This highly effective program
connects employment and housing resources for homeless families, youth and communities of color.

Program Summary

Following recommendations of the A Home For Everyone (AHFE) Workforce & Economic Opportunity Workgroup, this
program sustains critical capacity in several targeted employment and housing initiatives, with an emphasis on meeting the
needs of families, youth, and communities of color. All programs assist households experiencing homelessness or housing
instability by offering a combination of housing assistance and access to a range of workforce supports, provided in a
culturally specific or culturally responsive manner. Together, these programs will provide approsimately400 individuals with
employment services and 100 households with rent assistance or eviction prevention supports. 75% of the participants
served with employment and housing supports will be from communities of color. Programs include:

» Family Employment Services provide capacity to an existing network of six nonprofit employment providers, to connect
families to career track employment services, housing resources and community-based support, and to the Employment
Opportunity Program (EOP). Participants who are survivors of domestic violence and/or who are eligible for Supplemental
Nutrition Assistance Program (SNAP) are prioritized.

* Youth Employment Services expand capacity provided by Homeless Youth Continuum partners to improve employment
and housing alignment through pre-readiness support, job training, day labor opportunities and work
experiences/internships.

* Equitable Access to Employment, implemented by a culturally-specific provider, supports individuals and families seeking
employment and experiencing homelessness to secure employment services.

« Adult Employment Services and Rent Assistance provides capacity through the EOP, and its multiple culturally-specific
providers, to offer employment and housing support for adults, including adults in couples or parents with adult children, rent
assistance for housing placement, and career coaching and expanded one-stop employment services and resources to
serve young adults of color, many of whom are exiting the corrections system.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Individuals receiving employment services and supports* | 435 320 400 400

Outcome [Number of employment placements 161* 185 185 185

Outcome |Number of households receiving rent assistance or 83 110 100 100
eviction prevention

Performance Measures Descriptions

*FY18 was the first full year of funding; original outcomes were baseline targets that are being evaluated as the program

evolves.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $100,000 $1,418,630 $0 $1,340,260
Total GF/non-GF $100,000 $1,418,630 $0 $1,340,260
Program Total: $1,518,630 $1,340,260

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $889,480 $0 $925,100
Total Revenue $0 $889,480 $0 $925,100

Explanation of Revenues

City of Portland General Fund - $925,100
Multnomah County Video Lottery Fund - $415,160

Significant Program Changes

Last Year this program was: FY 2019: 10056A-19 Employment Programs

$165,180 that funded employment services for youth is being funded through a partnership with the Youth Opportunities
and Workforce Development (program 10029A).
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Program #10056C - Employment Programs - Expanded Housing Assistance 6/27/2019
Department: Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted

Related Programs:
Program Characteristics:

Executive Summary

A Home for Everyone partners have prioritized alignment of employment and housing resources to help people
experiencing/at-risk of homelessness achieve long-term housing stability. This provides additional resources to connect
employment and housing resources for families, youth, and communities of color. It also help maximize the benefits of
employment and housing assistance by ensuring they are appropriately integrated.

Program Summary

Following recommendations of the A Home for Everyone (AHFE) Economic Opportunity Workgroup, this program assists
households experiencing homelessness or housing instability by combining housing assistance and access to a range of
workforce supports, provided in a culturally-specific or culturally-responsive manner. This program offer represents an
expansion of rent assistance funding for 50 participants through the Employment Opportunity Program (EOP), that has
demonstrated to be a highly effective system's alignment of housing and employment supports.

Employment Services and Rent Assistance provides capacity through the EOP, and its multiple culturally-specific providers,
to offer employment and housing support for adults, including adults in couples or parents with adult children, rent
assistance for housing placement, eviction prevention, and career coaching; expanded one-stop employment services at an
employment express center and dedicated rental assistance funding to serve young adults of color, many of whom are
exiting the corrections system.

EOP partners have seen that participants who are homeless or struggling to maintain their housing face many challenges
engaging in employment services, and often leave the program without completing their career goals. A recent report
commissioned by Meyer Memorial Trust showed that 67% of participants who received rent assistance supports were more
likely to obtain career track employment and increased their income at double the rate of those without housing assistance.
Housing supports give participants the stability they need to focus on and commit to their career goals, leading to higher
wages at program exit and allow them to meet the ever-rising cost of housing in our region.

Performance Measures

Measure FY18 FY19 FY19 FY20

Type Primary Measure Actual Purchased | Estimate Offer

Output Individuals receiving housing supports (rent assistance or| 43 55 50 50
eviction prevention)

Outcome |Individuals remaining in stable housing at 6 months 100% 80% 80% 80%

Outcome |Individuals remaining in stable housing at 12 months 100% 70% 70% 70%

Performance Measures Descriptions

*Majority of the individuals served with housing assistance were provided with eviction prevention assistance.
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $0 $0 $100,000 $0
Total GF/non-GF $0 $0 $100,000 $0
Program Total: $0 $100,000

Program FTE 0.00] 0.00 0.00] 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2019: 10056B-19 Employment Programs - Expanded Housing Assistance

This program was funded with one-time-only funding in FY 2019.
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Program #10057 - Tax Title Affordable Housing Fund 6/27/2019
Department: Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Existing Operating Program Program Offer Stage: As Adopted

Related Programs: 10052D, 10052I, 10053C, 10055A

Program Characteristics: One-Time-Only Request

Executive Summary

The Tax Title Affordable Housing program includes funds for the provision of housing options that are affordable to youth
and families with children with 30 percent or lower median family income.

Program Summary

Effective January 1, 2016, ORS 275.275 was amended to direct the distribution of proceeds from sales of real property
acquired by foreclosure of a delinquent tax lien, net of approved expenses. All net proceeds will be credited to the General
Fund for the following purposes: Funds for housing placement and retention support services for youth and families with
children; Flexible rental assistance to place youth and families with children into housing; or Funds to develop new low
income housing that is affordable to youth and families with children with 30 percent or lower median family income.

Performance Measures

Measure FY18 FY19 FY19 FY20
Type Primary Measure Actual Purchased | Estimate Offer
Output

Outcome

Performance Measures Descriptions
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Legal / Contractual Obligation

HB 2195, approved by the Oregon Legislature in 2015, amends ORS 275.275, and is effective January 1, 2016. That
statute defines the expenses to be paid from proceeds of sales of real property acquired by foreclosure of a delinquent tax
lien or by exchange for land originally acquired by foreclosure of delinquent tax liens; and the purposes for which the net
proceeds must be used.

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Contractual Services $3,805,000 $0 $2,602,200 $0
Total GF/non-GF $3,805,000 $0 $2,602,200 $0
Program Total: $3,805,000 $2,602,200

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Beginning Working Capital $3,805,000 $0 $2,602,200 $0
Total Revenue $3,805,000 $0 $2,602,200 $0

Explanation of Revenues

This program includes $2.6 million of carryover from FY 2019.

Significant Program Changes

Last Year this program was: FY 2019: 10057-19 Tax Title Affordable Housing
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Program #10058 - Emergency Shelter Strategic Investment 6/27/2019
Department: Nondepartmental Program Contact: Marc Jolin

Program Offer Type: Innovative/New Program Program Offer Stage: As Adopted

Related Programs:
Program Characteristics: One-Time-Only Request

Executive Summary

This program offer will provide the needed capital for the JOHS to move forward in developing high quality, year-round
shelter capacity for multiple populations in improved facilities, as well as funding to support the establishment of additional
temporary/seasonal shelters in the coming fiscal year. These resources will complement funds for shelter capital provided
by the City of Portland.

Program Summary

Both the City and County are committed to funding and operating long term, high quality, year-round emergency shelters,
and to continue providing seasonal temporary shelter during cold weather months. Prior to the formation of the Joint Office,
the City and County were faced with an unprecedented housing and homelessness crisis. The Joint Office is guided by the
shared values and the common agenda of A Home for Everyone (AHFE). In order to have a lasting impact on the
homelessness crisis, a three-pronged, balanced approach was created that included prevention, shelter expansion, as well
as housing placement and retention.

Initially, shelter space was sought that could be used immediately to provide safety off the streets for our most vulnerable
community members. At the time, it was understood that some of the space would be shorter term, using temporarily vacant
space offered by local business owners or in City or County-owned buildings, like the Hansen Building. While there is still a
role for temporary seasonal shelter, we are actively working to transition all year-round shelter to higher quality facilities.

Performance Measures

Measure FY18 FY19 FY19 FY20
Type Primary Measure Actual Purchased | Estimate Offer
Output

Outcome

Performance Measures Descriptions
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Capital Outlay $5,000,000 $1,250,000 $3,500,000 $0
Total GF/non-GF $5,000,000 $1,250,000 $3,500,000 $0
Program Total: $6,250,000 $3,500,000

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $1,250,000 $0 $0
Total Revenue $0 $1,250,000 $0 $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2019: 10058-19 Emergency Shelter Strategic Investment

These funds are being carried over from FY 2019 because the construction projects will not be completed. Due to this
timing, this amendment is necessary to re-appropriate the funding in FY 2020 in order to complete the Foster Shelter
project. There is no new funding in this program.
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Program #95000 - Fund Level Transactions 6/27/2019

Department: Overall County Program Contact: Mike Jaspin

Program Offer Type: Revenue/Fund Level/Tech
Related Programs:

Program Characteristics:

Program Offer Stage: As Adopted

Executive Summary

This program offer budgets a number of "fund level" transactions. These include transfers between funds, fund
contingencies, and reserves.

Program Summary

This offer includes the following cash transfers:

General Fund to PERS Bond Sinking Fund - $8,325,664

General Fund to IT Capital Fund - $1,000,000

General Fund to IT Capital Fund - $1,000,000

General Fund to Facilities Fund -$135,000

General Fund to Facilities Fund - $50,000

Library Fund to PERS Bond Sinking Fund - $1,729,162

Animal Control Fund to General Fund - $2,007,300

Willamette River Bridge Fund to Burnside Bridge Fund - $508,779
Facilities Management Fund to Capital Improvement Fund - $313,973
Facilities Management Fund to Asset Preservation Fund - $193,838

A full list of cash transfers in the County's budget can be found in the Summaries section of Volume 1 of the Budget.

This offer accounts for the General Fund contingency, which is established at $1.5 million. The General Fund contingency
also contains $9.7 million for a Business Income Tax reserve set at 10% of anticipated revenues.

This offer accounts for the 10% General Fund revenue reserve as described in the Financial & Budget Policies. The Risk
Fund contingency ($10.7 million) and unappropriated balance are recorded here.

Video Lottery Fund resources of $5.2 million and contingency of $525,311 are recorded in this offer, while expenditures are
reported in departmental program offers where they are spent.

Supportive Housing Funds of $0.75 million are budgeted in contingency pending spending plans.

Performance Measures

Measure FY18 FY19 FY19 FY20
Type Primary Measure Actual Purchased | Estimate Offer
Output % of reserve goal met 100% 100% 100% 100%
Outcome [Moody's Bond Rating 0 0 0 0
Outcome |S&P Global Ratings 1 0 0 0

Performance Measures Descriptions

Change in bond rating: (0) = no change, (1) = upgraded rating, (-1) = downgraded rating. On November 17, 2017, S&P
upgraded the County's rating from AA+ to AAA. Moody's currently rates the County debt as Aaa.
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Legal / Contractual Obligation

Reserve and contingency accounts reflect prudent financial management of county resources. The reserve has been

established at 10% - a level that Moody's Investors Service uses as a benchmark. The goal in developing the reserve policy

was to shield the County from fluctuations in revenues available to fund ongoing programs. The policy articulates the
conditions under which reserves will be used and outlines a process for replenishing them should they fall below the goal.
The General Fund contingency cannot be accessed unless the Board takes affirmative action to transfer it. Conditions
under which the the contingency can be used are limited, in most cases, to one-time-only expenditures.

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Cash Transfers $22,610,152 $4,525,000 $10,510,664 $1,729,162
Unappropriated & Contingency $54,028,178 $65,755,459 $92,218,936 $72,287,729
Total GF/non-GF $76,638,330 $70,280,459 $102,729,600 $74,016,891
Program Total: $146,918,789 $176,746,491

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $5,125,000 $0 $6,982,287
Other / Miscellaneous $150,000 $1,025,000 $0 $0
Financing Sources $0 $5,000,000 $150,000 $3,000,000
Interest $0 $992,959 $0 $1,574,200
Beginning Working Capital $250,000 $60,229,483 $150,000 $72,714,527
Total Revenue $400,000 $72,372,442 $300,000 $84,271,014

Explanation of Revenues

Significant Program Changes

Last Year this program was: EY 2019: 95000-19 Fund Level Transactions

No significant changes.
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Program #95001 - General Fund Revenues 6/27/2019

Department:

Overall County Program Contact: Mike Jaspin

Program Offer Type: Revenue/Fund Level/Tech Program Offer Stage: As Adopted
Related Programs:

Program Characteristics:

Executive Summary

This program offer budgets countywide, or ‘corporate’, revenues that make up the General Fund. The General Fund is the
primary source of discretionary revenue that supports county programs across all departments and service areas.

Program Summary

For FY 2020, General Fund resources are estimated to be $689 million, which includes $108.9 million of beginning working
capital. The revenues budgeted in this program offer represent approximately 80% of the total General Fund. The primary
ongoing revenue sources are property taxes, business income taxes (BIT), and motor vehicle rental taxes (MVRT). The
remaining General Fund revenues are budgeted within departmental program offers.

Accurate revenue forecasting is crucial to the development of long range financial plans. It is the goal of the Budget Office
to produce revenue estimates that fall within a range of (+/-) 2% of actual collections. The assumptions used to develop
revenue forecasts should be clearly articulated to, and understood by, all decision makers in the budget process. The
County's Financial & Budget Policies outline the forecast process.

Performance Measures

Measure FY18 FY19 FY19 FY20
Type Primary Measure Actual Purchased | Estimate Offer
Output N/A N/A N/A N/A
Outcome N/A N/A N/A N/A

Performance Measures Descriptions
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Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2019 2019 2020 2020
Unappropriated & Contingency $1,600,108 $0 $0 $0
Total GF/non-GF $1,600,108 $0 $0 $0
Program Total: $1,600,108 $0

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $7,082,354 $0 $7,322,058 $750,000
Taxes $420,195,483 $0 $440,960,208 $0
Other / Miscellaneous $6,653,516 $0 $6,979,585 $0
Interest $1,517,310 $0 $3,500,000 $0
Beginning Working Capital $76,184,097 $0 $102,327,596 $0
Total Revenue $511,632,760 $0 $561,089,447 $750,000

Explanation of Revenues

A handful of revenues make up the bulk of the General Fund. These include (in order of size) - property tax, business
income taxes, and motor vehicle rental taxes. The property tax is the single largest revenue in the General Fund at
approximately two-thirds of ongoing revenue. It is governed by state statute and its' growth is limited by two constitutional
measures which have been approved by the Oregon electorate. An explanation of the limitations imposed by Measure 5
and Measure 47/50 can be found in the Summaries section of Volume 1 of the budget document.

A more complete discussion of the forecast and assumptions can be found on the Budget Office website.

Significant Program Changes

Last Year this program was: FY 2019: 95001-19 General Fund Revenues
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