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1. Learn about Multnomah County’s Budget Process and ways
community members/organizations can engage

2. How to build on engagement strotegy to elevate the
priorities of your organization and community

5. Answer some questions you have that will help you engage

the process
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* Note this is a public meeting so the notes, these slides, and the
chat are all subject to public records

* Multnomah County has a set of values in which we operate and
provides guidance for our behavior

* No person shall engage in activity that disrupts or intferferes with
the normal operation of this meeting. Disruptive conduct will not
be allowed

* Ask everyone to be aware of everyone in the room with us this
evening



* Funding Plan for Programs/Services from June 2024 to July
2025

* Policy Document that outlines our priorities and plons

* This does not include the program details and the plan of
execution of those plans



About Multnomah County // Cities

WOOD VILLAGE
TROUTDALE

MULTNOMAH
COUNTY

Green shows county land outside its six cities

- PORTLAND
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" Chair Vega-Pederson
v @2 T Atrlarge ¢

Commissioné"f Meieran
District 1

= Sheriff M’orvrisey
O'Donnell

CommisSioner Beason
District 2

%
Auditor McGuirk

Commissioner Brim- Commissioner
Edwards, District 3 Stegmann, District 4

The Chair and Commissioners are elected to four-
year terms on non-partisan ballots. The Chair is
elected to serve at-large.

Commissioners are elected from west, north, central
and east geographic districts based on population.

The District Attorney, Sheriff and Auditor are
also elected positions. Like Commissioners,
they also serve 4-year terms.




SUN Program i Benefits Counseling
FGC Program > Health Care Enrollment
Food Assistance Advocacy to State & Fed

MULTNOMAH
COUNTY

FYI: The Dept. of Community Services | I < i ‘ Enroliment in Services 8 FYI: The County is the Local

B BALLOT has elections, animal services, \ Investigating Abuse \ Public Health Authority, providing
¥  DROP SITE | bridges, some roads Iand use & more ~ Locatlng Care Homes serwces & inspections + I|censmg

EIectlons & Voter Outreach EIder Serwces C|InICS & COVID Response

OFFICIAL




Behavioral Health Rc. Center , :
Peer Support & Advocacy 7 -~ ~ & o great books! Like Discovery passes,
Office of Consu r Engage : : 4! &7 - - 4 Makerspaces We Speak Your Language

Family Resolution Services ﬂ
V|ct|m & Survivor Serwces

“FYI: The bridge to Sauvie | S . | ¢ el FYI: Youcan foster an 2 . Community Resilience
Island was just renamed to  |EEESEETEN s : " animal until they find * Advocating for Clean Energy
Wapato Bridge their forever Climate Crisis Response

Brldges Anlmal Serwces Sustainability & Innovation




S1.6 Billion S2.6 Billion S3.6 Billion



What was the adopted budget for
Fiscal Year 20237




Board of County

Commissioners (BCC)

: Chair: Jessica Vega Pederson
District 1: Sharon Meieran
District 2: Susheela Jayapal
District 3: Diane Rosenbaum
District 4: Lori Stegmann

Examples of countywide groups

Multnomah County

simple organizational chart

Leadership Council Finance

Management
Forum

Non Departmental Offices HR Executive Council

Community Involvement e Emergency Management
Communications . Sustainability

County Attorney . Local Public Safety
Diversity and Equity Coordinating Council

Elected Officials

Auditor: Jennifer McGuirk
District Attorney: Mike Schmidt
Sheriff: Nicole Morrisey O'Donnell
(MCSO)

Employee Resource Groups (ERGs)

Communities of Practice

Department of Community
Services (DCS)

Animal Services

Multnomah County Health
Department (MCHD)

Integrated Clinical Services
Behavioral Health Division
Public Health

Joint Office of
: Homeless Services E
Elections

Transportation (bridges, roads, (JOH S) N
land use) 9

Department of County
Management (DCM)

Assessment, Recording, Taxation
Finance & Risk Management
Central Human Resources

e |

Department of County

Department of
Human Services (DCHS)

Department of County Community

Library

Assets (DCA)

Facilities and Property
Management (Distribution)
Fleet and Motorpool
Information Technologies

19 neighborhood locations Z
Various programs (Discovery Justice (DCJ)
passes, Makerspaces, We v Adult Services
Speak Your Language) B Juvenile Services

. Family Court

Aging, Disability, and Veterans
Services

Intellectual and Developmental
Disabilities

Youth and Family Services
Preschool for All

Public Safety

Health & Human Services
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General Fund

$747,184,949
26.1% of Total

U

All Other Funds

The majority of the County's resources are categorized as
Non-General Funds. These funds are typically generated
from sources that require them to be used for specific
purposes (e.g., Library revenue may only be used for Library
related expenses). Non-General Funds include the Preschool
for All Fund, Supportive Housing Fund, Road Fund, and
Federal/State Intergovernmental Funds.




BUDGET §

County Assets

Health Department

County Human Services

Joint Office of Homeless
Services

NonDepartmental

County Management

Community Services

Sheriff

Community Justice - $112,442,845

$639,339,142

$451,908,821

$344,254,025

$279,069,884

$243,961,802

$243,059,482

$198,846,426

$194,143,932

Library -$1 10,549,127
M All Other Funds

District Attorney I $50,347,104

B General Fund

TAFF (FTE*

402.00 FTE

1,597.20 FTE |&

1,003.72 FTE

101.00 FTE

128.80 FTE

295.00 FTE

228.00 FTE

790.49 FTE

*THE TERM FULL-TIME EQUIVALENT (FTE) 15 USED T0
MEASURE THE COUNTY'S WORKFORCE. 1 FTE IS EQUAL
10 1 FULL-TIME POSITION.

460.10 FTE

549.00 FTE

218.46 FTE



Beginning Workin

Services

Taxes $836,346,565 (27.2%)

Personnel
Intergovernmental $768,573,949 (25.0%)

Materials &
Service Charges -$1 76,700,124 (5.7%) Supplies

Charges Services

Other B8 $52,032,216 (1.7%)

Fees, Permits & I$55,0 48,474 (1.8%) Internal

Debt Service
Interest|$8,273,118 (0.3%)

Capital
Financing Sources $2,742,123 (0.1%) QOutlay

$313,538,961 (10.9%)

$251,138,536 (8.8%)

$115,837,045 (4.0%)

$42,637,050 (1.5%)

$1,187,342,971 (41.4%)

$957,428,027 (33.4%)




Departments will need o submit General Fund budgets that reflect

a 5% reduction from current service levels.

Investments in the Homelessness Response System will need to
be mode across multiple departments and programs.

Though the needs in the community remain high as we continue fo
recover from the pandemic, American Rescue Plan Act (ARP)
Funds are expiring. These federal funds were only provided for 5

ears.
éepar’rmen’rs should plan to provide a cost-of-living adjustment
(COLA) for General Fund human services contractors.
Departments will continue fo expand programs funded through
voter-approved initiatives like the Metro Supportive Housing
Services (SHS) Measure, Preschool for All, and Library General

Obligation Bond.



Program Offers

A Director's Office

Program Offer Type: Administration

Relsted Programs:
Program Characteristics: In Target

Executive Summary

The Department of County Assets (DCA) Director's Office Is accountabie for leadership, oversight and management of
county sssets includng information lechnology, fachties and property managemaent. et adminat aton and makrtenance.
MO POOL Meconds And Archive MANAgeMant, distritution services, and related funcsons. The Director's Office & also
responsitie for ensurng dep: L wide enpage it In strategic countywido inatves iIncluding the Future of Work, the
Workforecs Equty Strategic Man. and Chimate Action Pan

DCA ansures Tt those who serve the communty have what thay need 0 provide axcelant senices and savisons a
thiiving community Duslt on Informasion. spaces, and servioes for averyone. DCA s gosls include defivering timely and
vlusbie services, Duldng and malmaining relationships, Buldng ssd promoting o gh guaity and divenss workiosos Pt
fool safe hringing thewr whole self 1o work, developing practioes 10 stroaming rocessss and deliver vahe, and prometing &
outure of Inmovation, creative problem soiving. and contirmous rgrovement. The DCA Director s Office provides
londerstip, stinlegio divection, operational and we Ry 50 ansure hase Qo are met

The DCA Deector's Office aligns DCA's strategic drecBion with beoad programs throughout the County by spplying owr core
values of squity, collabormbon, NNowelon, and slewsrdsiig 10 sl of e work hatl we 00, We Incoporsie Bese values nlo
QU GO INN MAKNG Mg POOAILZASON RroCetses and Semonstinte them TVough our 0pe SO A relabonships wilh other
depanmaents. We continue 50 work %0 make suro Batl salety, ust, and bolngng Is experenced al every County site.
whather physical o ondine and thioughout County servoess. Our success can De maasured e thed 10 0ur oW smployees’

s of belongng

Responses 1o monthly survey 46Y,

wa Y

Measure Actual Offer
0%

Response rate above 9 or higher 2% 58%

Performa res Descriptions

PM 1 - Parcentage of amployses respondng 1o monthly engagemant survey
PM 22 . Outcome - Percentage of empioyoes soorng 9 or above (out of 10) on monthly engagement survey.

Legal / Contractual Obligation

RevenuaExpense Detall

Roguestiod
General Fund
Program Expenses 2004
Personnel $508 434 $1,014,152
Conteactun Servioss $80 000 $9) 497
Materals & Supples 72881 7004
Interral Services $88.370 575
Total GF nonGOF 1,191,685 1,121
Program Totat $1.991.605 L2
Program FTE 4.00] 4 00|

Program Revenues
Other | Niscalanecus $1. 90,77 0| $1.212.179]
Total Reverue $1,080,178 $1,212,1

Cxplanation of Reverwes

Cost of e Direcior's Office are allocated

proporsonately among the County's intemal services. Intemal service charges
recover e costs associaled with supporting Faciites and Property Management, Informaton

Technology, Pleet and

Significant Program Changes

Each department may
have several Program

Offers

Note that if the PO is
“In Target” or “Out of
Target”

Note if it is Ongoing
Funding or One-Time-
Only Funding

PO are posted on the
Budget Website on
Feb 23rd




How Community is Involved

Everyone's voice is important
in This process
Decision-makers come up with
better solutions when they
know what community’s
priorities are

Your comment(s) could be as
simple or complex as you are
comfortable

We arrive at better solutions
when we have everyone
involved in the process you
make us better!



A HANKS-EYE VIEW OF THE BUDGET PROCESS [ NS

4

(April 25, 2024)

(Dec. 8, 2023) (Feb. 12, 2024)



BEFORE FEB 73RD- PROGRAM OFFERS POSTED ONLINE

BETWEEN FEB 23RD- MAR 2JND

APRIL 25TH - JUNE bTH

Timeline for Engagement



Multnomah County Budget Office

= Menu

About Us

The Budget Office provides the board, chair and departments with financial information, forecasting, program and financial
analysis and ensure that budget processes comply with applicable laws. It is responsible for the annual budget and for

helping departments prepare and administer their budgets.

Fiscal Year 2025 Budget

5 Chair Vega Pederson's Budget
Guidance (103.93 KB)

FY 2025 Budget
FY 2025 Budget Calendar

FY 2025 General Fund Forecast

Fiscal Year 2024 Budget

FY 2024 Budget Monitoring
Dashboard#

FY 2024 Budget

FY 2024 Adopted Budget Notes

FY 2024 Adopted Budget-In-Brief#

How to Participate in the
Multnomah County Budget
Process

Learn more about the
I Multnomah County
Budget process and
how to participate
May 8th: FY 2025 Budget Public
Hearing #1 (Hybrid - Virtual &

Multnomah Building)

May 15th: FY 2025 Budget Public
Hearing #2 - Y.0.U.TH PDX

May 29th: FY 2025 Virtual Budget
Hearing #3

June 6th: Multnomah County FY 2025
Budget Considered for Adoption

Technical Resources

Questica Support &

‘ Training Resources
)

Budget Modification Resources
FY 2025 Budget Preparer Information

FY 2025 Budget Manuals, Forms,
Calendars, and Other Resources




Multnomah County Budget Dashboard

Submitted Budget for FY 2025 (July 1, 2024 - June 30, 2025)
— Questions? Suggestions? Email multco.budget.office@multco.us

FY 2025 Submitted Budget Summary

Select a Department (Optional) Expense Type (Operating by Default) In/Out of Target?

I(AII) '| IOperatlng Expenses vl |1n'mrget

FY 2025 Fund Summary

Click on a fund to filter the charts below

Library Capltal
Supportive Housing  Construction (GO Bond)
Services (SHS) Fund Fund

$270,031,938 $253,425,980
111.05 FTE 14.00 FTE

Other Funds
$1,145,039,250
1,811.48 FTE

Grand Total
$2,902,643,777
5,773.28 FTE

Preschool for All Fund
$110,271,296
53.98 FTE

General Fund
$713,830,556
2,495.52 FTE

Fed/State Fund
$410,044,757
1,287.25 FTE

Annual Budget Trend

FY 2019-2024 Adopted Budget; FY 2025 Submitted Budget
(Expenses and Percent Change)

$2.838 $2.878  $2.90B
14.5% 1.4% 1.2%

FY 2023

$2.478
35.3%

FY 2022

$1.838
0.5%

FY 2020 FY 2021 FY 2024 FY 2025

Annual Staffing Levels
FY 2019-2024 Adopted Budget; FY 2025 Submitted Budget
(FTE and Annual Change)

5,731.98 5,773.78 5,773.28

8.6% 0.7% 0.0%
5,177.37 -1.2% 0.9% 2.3%

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

5,116.68 5,161.93 5,279.48




Chair's Annual Budget Page

= Menu

A budget is a reflection of a community's values and priorities. As a community member, you play an important role in this

process. Chair Jessica Vega Pederson presents her proposal for the county's Fiscal Year 2025 budget to the Multnomah County
Board Commissioners on April 25, 2024. This begins a process of review by the Board that culminates in the passage of a balanced
budget in June.

The Chair eagerly invites input from the public during all preliminary stages of the budget process.

Centering and embedding equity in the annual budget process continues to be a priority of the Chair and community consuitation

and engagement is key to the achievement of this aim. We invite you to provide input through our community budget survey#, and
by joining any of the three public hearings on May 8th (Hybrid - Virtual and Multnomah Building), May 15th (East Portland), and May
29th (Virtual). The public may submit comments during these meetings, in person or online.

Additionally, a dedicated email address has been created for community members and other stakeholders to submit comments or
questions: ChairBudget@multco.us.

More information and additional opportunities for the community to participate in the annual budget process will be posted on this
website, so check back regularly.

A recording of the February 3, 2024 Chair's Town Hall event can be viewed below. The slide deck for this event can be located
here”. Thank you for everyone who joined us!

euz_os_z rtualiBudaetadiowniHall & -~
atch late Share”

Resources

Email comments and meeting requests to: ChairBudget@multco.us

FY 2025 Community Budget Survey (open now until March 31, 2024)
Chair’s Office Annual Budget Page

Office of Community Involvement Page

Office of Diversity & Equity Page

Budget Office Website wﬂge_t
o Current & Historical Budgets

O

Calendars
o Budget Office Contact Information

o Economic Forecasts (current & historical)



EY 2025 Budget Hearings May 8, &0 - 800 PM at

e, Multnomah County
boardroom (hybrid)

May 15, 6:00 - 8:00 PM at
YOUTH, 16126 SE Stark (in-
person only)

May 29, 6:00 - 8:00 PM
(fully virtual)

HOW DO [ STGN UP T0 TESTIFY AT A HEARING!

multco.us/board/testimony

DI




WHAT DO T NEED T0 KNOW ABOUT TESTIFVING!

Testifying at a Public Meeting

State your name for the record

2-3 minutes to testify - THE CHAIR DECIDES HOW LONG EACH PERSON HAS &

ADJUSTS TF MANY ARE STGNED UP, TO STAY WITHIN THE MEETING TIMEFRAME

d  You can submit written testimony - I1°S SENTT0 EACH (OMMISSION
OFFICE. O YOU CAN BOTH TESTIFY & SUBMIT WRITTEN COMMENTS!

O Ask for a staff member to follow up with you if desired -
THE CHAIR OFTEN ASKS HER STAFF TO DISCUSS ISSUES FURTHER

3 You can testify in-person or virtually - UNLESS THE MEETING IS

SOLELY IN-PERON. YOU CAN TURN YOUR CAMERA ON,, OR LEAVE IT OFF IF VIRTUAL

WHAT SHOULD T EXPECT WHEN TESTIFYING!

e Budget hearings and testimony during regular board
meetings are listening sessions - COMMISSIONERS DON ‘T ANSWER
QUESTIONS OR ENGAGE IN DISCUSSION

e Your name will be called by the Board Clerk & is usually
called in order in which it’s received - ACCOMODATIONS (AN BE
MADE, INCLUDING ASSISTED LISTENING DEVICES (REQUESTED &b HOURS IN ADVANCE OF i
THE MEETING) Mission Driven,

e A buzzer will sound when your time is up - 10U SHOULD WRAP UP ‘ Spifit em——
YOUR SENTENCE ONCE YOU HEAR THE SOUND OF THE BUZZER : S - o

L U
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e ) o

e Department of Community (L e Joint Office of Homeless

Justice Services
e Department of Community e Multnomah County District
Services Attorney
e Department of County e Multnomah County Sheriff’s
: Human Services Office
e Departments of County e Non-Departmental (includes
Assets & Management 16 small County offices)

e Health Department

DINING A COMMUNTITY BUDGET ADVISORY COMMITTEE (CBAC)



RO Oof Comvenursly Pnvobharrant

A

Ohair Jessaca Vaia Podenson 3ad Board of County Comenissionans (S5) pages

Department of County Assets and Department of County Man agoment
Communiny Budget Adwisory Commatee (DCA/DOM CBAL)

DATE: Apdl 27, 2003
SURECT OCA & DOM Commenity Sudpet Adwsory Commities Reporn & Recomemendation

The Degt . of Coumty Management/Dept. of County Acsets Commenity Budget Advwsory Commitiee
(CBAL) mambers 3ppreciate the 0PPOMUNty 10 feview and Comment on the 2024 Dudget priorities of
Thesa Two epatments. The peripeitives we beng come Yom our lived experience, professions,
SAUCILIoN 2ad CoOmmn ity work. Thit pear's mambert’ Dackrounds indude Nnandal serveas, nonpeofit
work, retal and Cusomer Service, DuSNesE ownenhe, public Wrvice, CONTracting, consulting and
AVOCacy. We Share Ccommon Sesines 10 give hack 10 cur community and 1o ensure Tucally respon sibie
50 of our tax dolars.

A1 Onair Vega Pederson's recomenandation, our Teal repon wil focus on program offers that akign best
with cur key vakes and prindgies. The DCAJDOM CBAL Defiewes aach of the items below is imparntamt to
Srive 100, thay 306 NOT I8 3 Particu bar ooty

acknowieding SyStemsd rachm in govemnment initutions and working 10 dEmante 0pgressive
syitems founded on white supremacy

eing good shewards of public funds and assets

Rolding government in stitutions ccountable for prowiding Cosl-efectve, #MiC@nt services with
e aurable, data - 2ocked outcomes

wiewing budgets 25 moeal documonts and comentments 10 the most vulnerable mesbers of ow
communay

Supporting continu i mgeovements toward County workfornce equity, inchading empioyee health,
salety and mel teorg

WPPOrting transpanency by making information abost DCA and DCM Dudgets accessie and
wnderstandabie 1O the general public

EXECUTIVE SUMMARY - This yoar's CRAC commtion focused on security, safety, and data colection
stranegies 1At promote equity and Tiscal responsibiiny within DCA 3ad DOM. We interviewad 3 variety of
County leaders and listenad dosely 10 their values, concerns, and poak and took that g0 consideration
o Our pragram recommendations. We recogniae that the cpportunties to promote warkplace equity
and EEMANTN YSIEMEC RCsm e subthe within DCA and DOM and acknowid ge the County's #®orts in
applying an aquity kns aoross Jll departments. We feel that the recommanded prograe offers will
Sty the County’s poals of 2Ccetaible and SapOoMmivg workplaces Ind will provide puliic serioes that
N AC0IssRAR 10 The MOS vulnerabie members of the penerad pogadamion




* VOTE VOTE VOTE e Share a Public Testimony
e Education of community groups ¢ Send an Email
e Comment on policy * Make a Phone Call

* Join an other Advisory Body * Organize a community meeting

S Wi ardidlee to provide education and action

* Create a letter for community
members to sigh on to

e Run for office

* Engage candidates
* \Volunteer



| JOUR STRATEGY COULD INCLUDE:

1 Sending an email to the Chair and
each Commissioner

1 Testifying at public hearings and/or
Board meetings

1 Requesting a meeting with a policy
advisor

1 Utilizing coalition building spaces in
community to elevate priorities

A DV 0 (ATI N G ':0 R a1 Meeting with the Office of
(el Community Involvement
1 Meeting with the Tribal Affairs

YOUR PRIORITIES * BAZT I

PR cpily Center ) Advisory Committee (CBAC)
O P O Testify at the TSCC hearing
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Internal system creation

g
The Board and staff will work

to identify an internal “owner”
of the service within the

Finalizing Program Offer
|dentifying appropriate
contracting needs
Building out the RFP and
selection process, etc.

County’s structures and begin:

4'_
‘ -

Selecting a contractob

It's important to note, even
though you led advocacy
efforts resulting in funding for
the service, the County has a
competitive procurement
process. Depending on the
contracting mechanism used,
your org will likely still need to
apply to be the service
provider.

Budgeting all ove
again
- v

B

%\

One-time-only services

budget, which is why the
County doesn't like to be the
sole funder of programs.
The County’s currently on an &
annual budget cycle.

Watch the budget forecasts! .

<y

automatically drop off the next - '

.

L

K

5



Contact Information

Chair Vega-Pederson OCI Email
ChairBudget@mu|tco_u5 community.involvement@multco.us

LA

JR Lilly, OCI Director
jr.lilly@multco.us

County Budget Calendar Office of Community
multco.us/budget/calendar Involvement

muyltco.us/oci
LA A

Board Meeting Info

multco.us/board/about-board-meetings

LA




Be heard!

Office of Community Involvement

MULTNOMAH COUNTY OREGON







