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Goals for today’s gathering

1. Learn about Multnomah County’s Budget Process and ways 
community members/organizations can engage 

2. How to build an engagement strategy to elevate the 
priorities of your organization and community 

3. Answer some questions you have that will help you engage 
the process 



Before we start…

• Note this is a public meeting so the notes, these slides, and the 
chat are all subject to public records 

• Multnomah County has a set of values in which we operate and 
provides guidance for our behavior 

• No person shall engage in activity that disrupts or interferes with 
the normal operation of this meeting. Disruptive conduct will not 
be allowed  

• Ask everyone to be aware of  everyone in the room with us this 
evening 



Multnomah County FY 2024/25 
Budget 
• Funding Plan for Programs/Services from June 2024 to July 
2025 

• Policy Document that outlines our priorities and plans 
• This does not include the program details and the plan of 
execution of those plans  



About Multnomah County // Cities



[COUNTY DISTRICT MAP]

[Elections is sending something over]

County Districts



The Chair and Commissioners are elected to four-
year terms on non-partisan ballots. The Chair is 
elected to serve at-large. 
Commissioners are elected from west, north, central 
and east geographic districts based on population.

The District Attorney, Sheriff and Auditor are 
also elected positions. Like Commissioners, 
they also serve 4-year terms. 

Commissioner Meieran
District 1

Commissioner Beason
District 2 

Commissioner Brim-
Edwards, District 3

Commissioner 
Stegmann, District 4

Chair Vega-Pederson
At-large

Meet Your Elected Officials

District Attorney 
Schmidt

Sheriff Morrisey 
O’Donnell Auditor McGuirk



Houselessness Services Anti-poverty & Community Building

Elections & Voter Outreach Elder Services Clinics & COVID Response

Veteran Services

Emergency Shelters
Street Outreach

Housing Services

SUN Program 
FGC Program

Food Assistance

FYI: The Dept. of Community Services 
has elections, animal services, 

bridges, some roads, land use & more

FYI: The County is the Local 
Public Health Authority, providing 
services & inspections + licensing

Enrollment in Services
Investigating Abuse

Locating Care Homes

Benefits Counseling
Health Care Enrollment

Advocacy to State & Fed

Primary Service Highlights



Bridges

Mental Health & Addiction Services

Animal Services

Libraries

Sustainability & Innovation

Public Safety

FYI: You can foster an 
animal until they find 

their forever home

FYI: The bridge to Sauvie 
Island was just renamed to 

Wapato Bridge

Behavioral Health Rc. Center
Peer Support & Advocacy

Office of Consumer Engagement

Community Resilience
Advocating for Clean Energy

Climate Crisis Response

Juvenile Services
Family Resolution Services
Victim & Survivor Services

FYI: Our 19 locations offer more than 
great books! Like Discovery passes, 

Makerspaces, We Speak Your Language 

Primary Service Highlights



What was the adopted budget for 
Fiscal Year 2023?

$1.6 Billion $2.6 Billion $3.6 Billion



What was the adopted budget for 
Fiscal Year 2023?

$3.3 Billion





Multnomah County’s FY 2024 Budget 
General Fund
General Fund revenue is typically generated by flexible 
sources like property tax and business income taxes. The 
General Fund may be used for any purpose and is generally 
referred to as discretionary spending. The County Board of 
Commissioners has authority to direct all General Fund 
spending. 

All Other Funds
The majority of the County's resources are categorized as 
Non-General Funds. These funds are typically generated 
from sources that require them to be used for specific 
purposes (e.g., Library revenue may only be used for Library 
related expenses). Non-General Funds include the Preschool 
for All Fund, Supportive Housing Fund, Road Fund, and 
Federal/State Intergovernmental Funds.  (July 1, 2023 - June 30, 2024)

General Fund
$747,184,949

26.1% of Total

All Other Funds
$2,120,737,641

73.9% of Total

How flexible is the money?



*The term Full-Time Equivalent (FTE) is used to 
measure the County's workforce. 1 FTE is equal 

to 1 full-time position.

Staff (FTE*)
Budgets by Department

Budget $



Revenue
Where does the County get its money? 

* The County's Beginning Working Capital, which typically represents the largest revenue 
source, consists of funding carried over from previous years for capital projects and one-
time-only investments.

Expenditures
Where does the County spend its money?



Budget Guidance Highlights from the Chair:

● Departments will need to submit General Fund budgets that reflect 
a 3% reduction from current service levels.

● Investments in the Homelessness Response System will need to 
be made across multiple departments and programs.

● Though the needs in the community remain high as we continue to 
recover from the pandemic, American Rescue Plan Act (ARP) 
Funds are expiring. These federal funds were only provided for 3 
years. 

● Departments should plan to provide a cost-of-living adjustment
(COLA) for General Fund human services contractors.

● Departments will continue to expand programs funded through 
voter-approved initiatives like the Metro Supportive Housing 
Services (SHS) Measure, Preschool for All, and Library General 
Obligation Bond.



Program Offers

Each department may 
have several Program 
Offers

Note that if the PO  is 
“In Target” or “Out of 
Target” 

Note if it is Ongoing 
Funding or One-Time-
Only Funding

PO are posted on the 
Budget Website on 
Feb 23rd 



How Community is Involved

● Everyone’s voice is important 
in this process 

● Decision-makers come up with 
better solutions when they 
know what community’s 
priorities are 

● Your comment(s) could be as 
simple or complex as you are 
comfortable 

● We arrive at better solutions 
when we have everyone 
involved in the process you 
make us better! 



A Hawk’s-eye view of the budget process 

December

Budget Kick-off
The Chair sends 
budget guidance to 
every department, 
outlining directions & 
expectations as they 
draft their budgets. 
(Dec. 8, 2023)

February

Departments Submit
Each department 
submits their budget 
to the Chair, 
reflecting directions 
& their department’s 
strategy & expertise. 
(Feb. 12, 2024)

April

Executive Budget 
The Chair releases 
her proposed budget 
to the public, 
departments, & 
Commission offices.
(April 25, 2024)

May

Worksessions 
The Board deliberates 
during public meetings 
& has the opportunity 
to propose budget 
amendments. They 
have to maintain a 
balanced budget. 
Budget hearings begin.

June

Budget Adoption
The Board votes to 
adopt the final budget. 
(June 6, 2024)

We’re 
here!

That’s a lot of dates 
to remember



Timeline for Engagement

● Share your priorities and what areas you want to make sure 
are included in the Budget 

● Can reference last years Program Offers 

● Primarily Engage with the Chair as she is deciding her 
budget 

● Reference the Program Offers you want to see funded, have 
concerns about, or think she should pay special attention 
too. 

Before Feb 23rd- Program Offers Posted Online 

Between Feb 23rd- Mar 22nd

● Engage with full Board of County Commissioners
● Attend Listening Session 
● Reference which Program Offers made it into the Chair’s 

Budget 
● Listen in on the Budget Worksessions

April 25th - June 6th









May 8, 6:00 - 8:00 PM at 
Multnomah County 
boardroom (hybrid)

multco.us/board/testimony
How do I sign up to testify at a hearing?

FY 2025 Budget Hearings

Use this form the week of the hearing!

May 15, 6:00 - 8:00 PM at 
YOUTH, 16126 SE Stark (in-
person only)

May 29, 6:00 - 8:00 PM 
(fully virtual)

Save the dates!



Testifying at a Public Meeting
❏ State your name for the record
❏ 2-3 minutes to testify - The Chair decides how long each person has & 

adjusts if many are signed up, to stay within the meeting timeframe 
❏ You can submit written testimony - it’s sent to each commission 

office. Or you can both testify & submit written comments! 
❏ Ask for a staff member to follow up with you if desired -

The Chair often asks her staff to discuss issues further 
❏ You can testify in-person or virtually - Unless the meeting is 

solely in-peron. You can turn your camera on, or leave it off if virtual

● Budget hearings and testimony during regular board 
meetings are listening sessions - Commissioners don’t answer 
questions or engage in discussion

● Your name will be called by the Board Clerk & is usually 
called in order in which it’s received - Accomodations can be 
made, including assisted listening devices (requested 48 hours in advance of 
the meeting)

● A buzzer will sound when your time is up - You should wrap up 
your sentence once you hear the sound of the buzzer

What do i need to know about testifying?

What should i expect when testifying?



Joining a Community Budget Advisory Committee (CBAC)



Joining a Community Budget Advisory Committee (CBAC)

● Department of Community 
Justice

● Department of Community 
Services

● Department of County 
Human Services

● Departments of County 
Assets & Management

● Health Department

● Joint Office of Homeless 
Services

● Multnomah County District 
Attorney

● Multnomah County Sheriff’s 
Office

● Non-Departmental (includes 
16 small County offices)



CBACs provide feedback to the Board of 
County Commissioners about their 
departments budget through a letter & 
presentation 
This information helps the BOCC in their 
decision about the Chair’s Budget 



Other ways to continue to engage 

• VOTE VOTE VOTE 
• Education of community groups 
• Comment on policy 
• Join an other Advisory Body 
• Write articles 
• Run for office 
• Engage candidates 

• Share a Public Testimony 
• Send an Email
• Make a Phone Call 
• Organize a community meeting 

to provide education and action 
• Create a letter for community 

members to sign on to 
• Volunteer 



Advocating for 
your priorities

Your strategy could include:
❏ Sending an email to the Chair and 

each Commissioner 
❏ Testifying at public hearings and/or 

Board meetings
❏ Requesting a meeting with a policy 

advisor 
❏ Utilizing coalition building spaces in 

community to elevate priorities
❏ Meeting with the Office of 

Community Involvement
❏ Meeting with the Tribal Affairs 

Advisor 
❏ Joining a Community Budget 

Advisory Committee (CBAC)
❏ Testify at the TSCC hearing 



TipsAction

● Support from multiple orgs shows community priority – the County funds services, typically not 
specific orgs or projects – “The County should be funding culturally-specific economic 
development programs” vs “Fund this [specific org/program]”

● Consistent messaging is helpful for staff as they track down information internally 

Coalition support through a 
letter, email, meeting, etc. 

● It takes a majority vote to pass the budget (3 “yes” votes to approve anything)
● Request to meet with staff to share more information if desired
● Give them something to reference and include data, outcomes and relevant info when possible
● Include how your requests tie into the County’s mission and services

Email priorities to 
commission offices

● Ask for feedback and a clear explanation if your priorities aren’t adopted into the final budget to 
inform your next advocacy strategy – “Why wasn’t this request funded?”

● Engage departments leading up to 2/12, the Chair up to 4/25, and Commissioners up to 6/6
● Share how the program is sustainable beyond the County’s financial involvement

Brief Commissioners & staff 
on your priorities

What’s Happening along the way? – Strategy development Tips & Impacts

● Cite the Program Offer # or program name when possible
● Be clear about the need/request that you’re advocating for
● Request follow up with staff to share information
● Invite program graduates, community members, staff, ally orgs, etc. 

Testify at budget hearings 



Internal system creation

The Board and staff will work 
to identify an internal “owner” 
of the service within the 
County’s structures and begin:
- Finalizing Program Offer
- Identifying appropriate 

contracting needs
- Building out the RFP and 

selection process, etc.

Selecting a contractor

It’s important to note, even 
though you led advocacy 
efforts resulting in funding for 
the service, the County has a 
competitive procurement 
process. Depending on the 
contracting mechanism used, 
your org will likely still need to 
apply to be the service 
provider.

Budgeting all over 
again

One-time-only services 
automatically drop off the next 
budget, which is why the 
County doesn’t like to be the 
sole funder of programs. 
The County’s currently on an 
annual budget cycle. 

Watch the budget forecasts!

What happens when a new service is funded?
$!?



Contact Information

Chair Vega-Pederson
ChairBudget@multco.us

OCI Email 
community.involvement@multco.us

JR Lilly, OCI Director
jr.lilly@multco.us

County Budget Calendar
multco.us/budget/calendar

Office of Community 
Involvement
multco.us/oci

Board Meeting Info
multco.us/board/about-board-meetings

Use this email for all budget 
related requests and info 
sharing to the Chair’s Office

Always happy to connect & 
navigate questions 

Always happy to connect & 
navigate questions 

The calendar is constantly being 
updated, so keep an eye out for 
important dates!

Here you’ll find all the info on 
how to sign up to testify at 
hearings and board meetings



1

Office of Community Involvement

Decisions are made by those who show up…



Questions?

Questions?


