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What this primer covers

o Why we’re doing this
o What we’'ve already dene

¢ The Eight Steps to program, offer
PErermance measurement

— legical Sequence
— J\/pPEes of mMeasures

» New pregram effer section
¢ lIps anadl trcks
¢ Additienalf ReseUrces
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Why performance measurement?

¢ Results-based budgeting

¢ You asked for it— FYO6 survey results
— Standardized measures
— More measures
— Clarify, measures
o We all got e do It=
— [Direct service
— Admin
— SUPPeKE programs
¢ Been deinmg Perlermance Vieasuremeni fora leng
tmMe= REW pPrecess addressed eld ISStes
— [Hew! many, remember Key: Resulits?
— RIS fixes KRVIFISsUes
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What was accomplished

¢ Most program offers had some form of
measurement— most had more than one
measure

¢ Many offers used good measures; Some
Included outcome: measures

¢ All" offers and measures Were reviewed by
— CBAC’s
— QUtceomeieams
— Chailrs Office
— Beard off County, CommISSICRErs
— e puklic
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What's now needed

¢ More measures are needed to
understand the proegram

» Outcome/result measures
¢ The measurement system needs to
AV/0) \V/=
— Standardized measures
— PreVvide: periermance RIStony,
— Clariy Whatisihelng purchasing
— @iier department: iexilonicy,
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Measurement concepts

Marqu Indicators

Department
or/ Cross Departmental
nitiatives and Result

Program
Performance Measures
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Eight steps to measures

Step 1: Gather the team.

Step 2: Know service, population, &
PHIGKILY area.

Step 3: Modell the service (Inputs,
eULPULS, GUtcemES, efficiency, and
guality/ measures).
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Think about the logical order

N o
What C|=|>trlizoerri]t; Inputs Activities Outputs ;%?3:;:2 ll;}/lgirgautzfs
"
N Citizen’s BOC Staff Managers Clients Outcome Citizens
Who ) Pri rlty Managers Partners Staff RECIPIENtS Teams X
~
j T 9 ;|
|dentify a Link to
Ty Processes -
program Methods recipient Marquee
for the Indicator
Priority Efficiency
& Quality
: Changes
E‘I;'nno g‘gegg e in behavior
P10y ] of system
Equipment Services or
geliverea individuals
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Types of measures

¢ Input (descriptive). Report the amount ofi resources; financial,
personnel, material, or other, that are available or have been used for
a specific service or program. For example, number of client referrals

o Output (woerkload). Describes the activities that a pregram has
completed (not their results). For example, the number of treatment
episodes delivered

¢ Outcome (results). Reports the results of the service. There should hbe
a logicall connection from| eutpULS, to eutcomes, With activities
supperting the results in a sequenitial fiashien. For example, the
pPercenitage oi clients that reduced drug use at discharge (Inrtal
outcome) or the percentage ol clients drug-free at ene’ year aiter
discharge (leng-term eutceme)

s Efficiency (productivity). Measures) the cost off reseurces (e.qg.,
dallars, ETE, time)l pEr niit of output. Fer example, cost per successful
treatment completlon

s Quality. IS effectiVERESS N MEEUNG the eXPEectations: Oili CUSLEMENS.
Vieasures; ol guality pecludereliability; acculracy, Courtesy,
COmMpPELEnce, respensiveness, and completeness associated withl the
pPreoduct or service: lLack: ol quality/ can alser be measurred. Eol
example; PERCENT @l CUSLEOMENrS that ranki SEervice: as exceeding their
EXPECIEUON:
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Eight steps to measures

Step 4: Select the best measures
(Using criteria)
Step 5: Retain & submit coples.

Step 6: Gather data & submit enline.

Step) 7: NMoere measures (2+2).

Step 8: Use the checklist (Imake any.
revisions as needed before final
SuBmiItL2al):
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Step 8: Use the checklist

Doees the program offer have measures related to the
primary function off the pregram?

Are the measures related to the marguee indicators?

Dees the output show: how: many. CUSLOMErS GF SErVICES
are served Iinl the output?

Does the programi have true outcome measures?

Can| the average: reader understand What the program
accomplishes numerically? Isiit logical: resoulces to
activities;, activities asi outputs, outputs to outcomes,
ELC. 7

Are data missing i the table? | se, are reasens; neted
IR ther explanatoRy/ SECUON?

DIdIthE program mEeEL oI EXCEEM IS tangets? I now, are
[EASENS NELEdNR ther explanaton/ SEcHen 2

11
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New program offer section!

Performance Measures

Measure

Type: Primary Measure:

Previous
Year Actual
(FY04-05)

Current
Year
Purchased
(FY05-06)

Current
Year
Estimate
(FY05-06)

Mext Year
Offer
(FY0O6-07)

Output Number of plats received for approval

386

0

350

300

Percentage of plats reviewed within 3

Outcome weeks

74%

0%

85%

90%

Mumber of recorded plats that required

Quality "affidavit of correction”

Outcome

filed

Number of new Public Land Corner reports

Performance Measure - Description

The county surveyor approves all land divisions (plats) within the county (including all cities). Our customers
expect our review to be accurate and timely. Our goal is to complete our initial review of all plat within 3 weeks of
submittal of all required information and have very few recorded plats that require affidavit of corrections (new
goal for FY 06). This 3 week review period is less than the other Tri-counties (Washington and Clackamas) and our

fees charged for this service is considerably lower than their fees. Volume of plats submitted for review this year
are near record levels for the last 10 yvears.
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Tips and tricks

¢ Don’t reinvent the wheel— e.g. SEA, SPB, BNB.

¢ Use Industry standard measures.

¢ Depts. w/ similar programs should use the same measures

» Many pregrams have several activities; the measure should
relate te the primary service/ result.

¢ Use the best available measures.

o Better to have severall measures, than enly the bare

miAIimun.

¢ A variety off measures communicates the value off the
pProgram and management accountalaniicy.

» Select measures that are: effectible and meaningfiuiL
Vieasures: that areralways 1005 stiggesi: the A ISF oo WY
O thermeasure nas littermeaning ifem a program
MmanagEeMERL PErSPECLIVE:

9 Shoew linkagerte therViargueelndicatersii
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Additional resources

¢ Online resources at Budget Office
Evaluation (BOE):
RELEE//AVMAN: CE MUl ReIan. Gl US/dIE
S/BUc et/ pPeriormance/index. shibml

¢ Bivlieography~ many: Peeks on| In BOE
lilBrary: (CAppendnx: B)

» On-line Resources (Appendinx C)

¢ BOE histericall decuimenits: anad Key
ResultstlvieastresH(KRIVI)ravaniaisle
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http://www.co.multnomah.or.us/dbcs/budget/performance/index.shtml
http://www.co.multnomah.or.us/dbcs/budget/performance/index.shtml
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