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What this training covers

» \Why we’re doing this
» \What we've already done

¢ The Eight Steps to program, offer
PErGrMmance measurement

¢ [Ps and tricks

¢ Additional Resources
—Technical Assistance

9 r2iRiperEvaltaiion
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Why Performance Measurement?

¢ Results-based budgeting

¢ You asked for it— FYO6 survey results
— Standardized
— Clarify measures
¢ We all got te do It=
— Direct service
— Admin
— SUpport pregrams
9 Been deingrPeriormancer Vieasurement ek & leng
tIe— new precess addressed old ISsues
— Key Results
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What was accomplished in year 1?

¢ Most program offers had some form of
measurement— most had more than one
measure

& Many/ offers used gooed measures; Seme
Included eutceome measures

¢ All'measures were reviewed by Outcome
lleams, the Chair's Ofifice and the Boeard of
County CommMISSIGRErSs

9 PUklic decumentabens e Bldget:
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\What's needed in year 27

¢ More measures are needed to understand the
program

¢ More outcome/result measures
» Many program offers repeated the same data
9 SOmeE proegrams effered no data:

& e measurement system needs te evelve
— Standardized! measures
— Previde perfermance RIStony
— Clarniy what IS belng purchasing
— Ofifier departmenit flexianiy

9 Phepare MW e changesinr EY 2006
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Eight steps to measures

1. Gather the team

Know! the service, poepulation, and
Priority area.

Model the service

Select the best measures
Retain and sulmit coples
Gather and stubmit the data
Use more measures
ChecKlist review and! revise

N\

S
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Step 1: Gather the team

& Gather the team gather the
appropriate program managers and
staiff, budget and finance stait,
research and evaluatien stafl frem
the department: te review: anc
dISCUSS) the program offers
CHaRACLENISTICS:
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Step 1: Gather the team

PERFORMANCE
MEASUREMENT
DEVELOPMENT
NEXUS

Budget/ Research/
Finance Staff | Evaluation Staff
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Step 2: Know service, population, &
priority area

¢ Review the program offer description;
understand the specific service the
program Is te deliver.
— \Who's served (Specific pop)?
» Not geography.
— What's the service deing— trying te reselve?
— o) Whem dees It matter moest?

» Review! Prierity, Areas; strategies, the
RE@s), and the VMarguee Indicaters o fii
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Step 3: Model the service

¢ 4 measurement slots available
— Qutput and outcome
— 2 additional/ocptional measures
¢ Elll out the program templates

(templates Inrmanual & eR=line;
Shew: template)

Al = thellegic moedel
Part 2- measurement selection

Part 3- measure definition

Budget Office Evaluation 2005
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Step 3: Model the service

& Part 1: What’s the program to accomplish

¢ Think about who these measures matter
to moest— remember the public and the
BOC audience

& Which strategies/REOI dees It address

¢ Brainsterm the possible Indictors
— LISt inputs ($$, ETE, materals)
— [LISt activities (What stafili 0e)
— |LISt eUtpULS= reguired

— [LIST eUtcOmES—required (can e perceni off
eUPULS); Resulits

—Are there any  quality/ e EffCIERCY MEAaSUTES

Budget Office Evaluation 2005
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Step 3: Model the service

¢ Input (descriptive). This indicator IS
designed to report the amount of
resources; financial, persennel, material,
Or ether, that are available or have been
USed for a Specific service or program.
— number of client referrals
— number of fieet venicles
— number of jail beds
— AUmMBEr Gl Branch NeUKS Gpenead
— pUmBEr G Mmaintained centerline/ lane miles
— AUmBEr ol NElpdeESKk covered! PC terminals
— AUMIBER Gl PrESECULIGNT CASES FECENE
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Step 3: Model the service

¢ Output (workload). Describes the activities
that a pregram has completed, but not
necessarily their results.
— number of treatment episodes delivered
— number of vehicle repairs performed
— number of client screenings provided
— RUMBEK off purchase erders; Issued
— RUMBEr el Vacecinations given terchildren
— pumBEer of centerline/ lane miles resuriaced
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Step 3: Model the service

¢ Outcome (results). This indicator Is designed to report the
results of the service. It can often be described as an initial
(e.g., successful treatment completion), Intermediate term
(e.g., success by 3 or 6 months), or long-term outcome
(e.g., 1 year or moere). There should be a logical connection
frem outputs te outcomes, With) activities supporting the
results In a seguential fashien

Percentt reduction of juvenile recidivism
Percentage of youth Iving independent!y, at discharge

Percentage: off clients that reduced drugluse: at discharge
(Invalfeutceme)

Percentage off clients drug-free at ene year aiter discharge
(leng-term euiceme)

Reduction In disease

14
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Step 3: Model the service

¢ Efficiency (productivity). This Is an
Indicator that measures the cost of
resources (e.qg., in doellars, ETE, employee
ReUrs, time, ete.) per unit off cutput (e.q.,
PEr repair, PEr case, ete.).
— Cost per tax-lot appraisal
— Reports  generated per analy/st EljiE
— Average nUmPeEr of days e Clese a case
— Cost per heeking
— [F2E=REUIS PEIF PREPER VERICIE rEpall:

Budget Office Evaluation 2005
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Step 3: Model the service

¢ Quality. Is effectiveness Iin meeting the
expectations of customers. Measures of guality.
Include reliability, accuracy, courtesy,
competence, responsiveness, and completeness
assoclated with the product or service. Lack of
guality: can alse be measured. Such examples
Include rework, correcting errors, or resoelving
complaits.
— Percent of reports that are error firee

— Percentage aceuracy, off infermation enteredin a data
system

— Percent of custemers; that rank  Service as, exceeding
thelr expectation (CUsteomer saSiaction)

— Percent of clients waitlisted more than a month for
treatment

Budget Office Evaluation 2005
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Step 4: Select the best measures

& PART 2: Select up to 4 measures—
minimum of 2

— Output and eutcome

¢ Use the Performance Measure Selection
template te select: the moest meaningiul
measures; ldentify, the measure type;, Iits
definition, the data SeUrce and contact
PERSEIL
— Aveldijargen’ & technical terms
—jeeks aleliz ISHmInUteshwWIth e  REVW: pregiam

Budget Office Evaluation 2005

17



Step 4: Select the best measures

¢ Apply the selection criteria to highlight the best
Measures
— Meaningful-VValid?
— Consistent-Reliable?
— Understandable-Clear?
— Perverse lncentives?
— Timely: Reporting?
— Comprehensive?
— Not Redundanit?
— Sensitive e data collection cost?
— Eecused onrcontrellaible faCets ol PERGrmance?

9 RElate te the margueer inadicateriit
¢ PART 3: Fill out the measurement detail.

Budget Office Evaluation 2005
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Step 5: Retain & submit copies

¢ Remember to keep copies on file for next
year andl In case the Outcome Teams or
others want te review them. It Is eptimal
pPUt eptional te sulbmit coples of the
template te the Budget Evaluation Office
I EYA 2007

¢ Consider likelineoed off future Independent
gualiity assurancCe: FeVIews.
= EY2006

19
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Step 6: Gather data & submit

¢ Gather the data for the time-period
— Previous Year Actual result

— Current Year Purchased target (FY2006
Propesed largert)

— Current Year Estimate (compare: to) Last Year's
PuUrchased largert)

— New/ Year Offer (What yeurre offerng i
pUrchasedier, Propesed target)

¢ Scaled offers— what each offer contributes

20)
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Step 6: Gather data & submit

¢ Fill the perfermance measures section of
the web tool for both the static output and
outceme measures. For existing
pregrams, allifields should be filled; seme
fields canm e left blank I It 1S a Rew: or
substantially’ redesigned! pregram: or
measure.

¢ Use! the explanateRy, Section
— Pregiam evallaens & aueits
— VIISSIRG| datal, Varance i esulis; otierISStes

21
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Step 6: Gather data & submit

¢ Submit: The web-tool trainings will teach
staff' how to enter the data.

— 80 character definition limit

Performance Measures
Previous Current Current
Year Year Year Mext Year
Measure Actual Purchased Estimate Offer
Type: Primary Measure: % 7 (FY04-05) (F¥05-068) (FYOS5-068) (F¥0&6-07)

Output % [ I—D I—EI I—[I I—[I

Cutcome o ™ I—D I—':' I—D I—':'
Optional = o [ I— I— I— I—
Optional % I— l— I— I—

27
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Step 7: More measures?

¢ Use the optional measurement slots for
the additienal measures per department
discretion.

¢ Departments have space fior up te 4 total
measures— 2 are reguired

— QUtpuUt
— Qutceme (tied e eutpul)

9 2 are optienai
o Remempber thelink te Marguee: Indicaters

23
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Step 8: Use the checklist

¢ Review the final program offer with the six basic
checklist questions

— Doees the program offer have measures related to the
primary function; of the pregram?

— Are the measure related to the marguee indicaters?
— [Doees the program have true outceme measures?

— Can the average reader understand what the program
accomplishes numercally?

— Are data missing Inf the table? [Fse, are reasens neted!in

the explanatory, SEction?

— DId the pregrami Meet or exceed Its targets? i not, are
FEasEnS neted R the explanaton/ Secen?

Budget Office Evaluation 2005
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Step 8: Use the checklist

» Make any revisions as needed before
final submittal.




*

Tips and tricks

Don’t reinvent the wheel unless it’s necessary— SEA, SPB,
BNB

Use industry standard measures or comparable jurisdiction
measures

Depts. w/ similar pregrams sheuld use the same measures

Many, programs; have several activities; the measure should
relate te the primary. Service or result

Use the best available measures.

Better to have several measures; tham enly: the: bare
minimum.

Select measures; thiat: are’ effectiole and meaningiul:
— GlVves street credibility i not 100%, 61 0%

— CORSIdEr proxy, measures e What the progifam deES may. 19e
PELtEr INEICALOKS! Bff 2 Preg A’ s PEMeHIance:

Cink o) ther Marguee: Indicators

26
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Additional resources

¢ Bibliography— many books on ini BOE
library: (Manual Appendix B)

¢ On-line Resources (Manual Appendix C)

¢ Historical documents and KRM measures
avallable (Budget Office Evaluation)

¢ Other trainings availlakle— progran Glier,
PUEGEL, PEricrMmance measurement, and
Wel-teols (See scheduleran-line)

¢ Office hours for technical assistance
(GrlmerNet=lVieetineg anein=pPersen)

27
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Other Resources

¢ Budget Office Evaluation Coentacts
— Matt Nice x83364
—Liang WU x22336

//vvvvvv 60). ap)l JJrr PAEeIRUS/GIE
FJFIHF/OérerferlrJLd/JfJFP/ shtmi



http://www.co.multnomah.or.us/dbcs/budget/performance/index.shtml
http://www.co.multnomah.or.us/dbcs/budget/performance/index.shtml
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