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What this training covers

Highlights from last year’s efforts

— Performance measurement development
model

Eive new: things for this year's
PErfermMance Mmeasures

Additional Resources
— Technical Assistance
— Fraining Calendar

lr2iRing Evalbatien
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Highlights from last year

Performance Measurement Development Logic Model

Staffing &
Resources

Develop
Training
Materials

Provide Staff
Training

Provide Office
Hours
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Highlights from last year

Email survey to key County staff (98); 39%
response rate;

— 77% attended a PM training;

— 40% attended Office Hours technical assistance;

87% sald that they developed their Dept’'s PMs
PVIs greatly impreved over previous year;

85%0 of the 499 adepted program offers had at
least one outcome measure; 1550+ measures

71%) saildl Outcome lleams used the PNMSs most;
Lo Uitilization: By, managemenit andl pelicy/ mMalkers;
Quitcome measures need further Improvement

s year need e mnerease PN ubilizatien and the
guality, el cUtcomeE MmeEasUres,
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What you’ve asked for this year

Continuation of performance measurement
trainings; add locations and times;

Continuation of Office Hours; add locations and
times;

Provide more training foecused on meaningful
outcomes;

Incorperate perfermance measurement Intoer the
erganizational language and culture; and

Integrate: periermance measures Inf a consistent:
and eR-geIng mManagemeEnt PrRECESS, and not
JUSt as anranpualivudget eveni.
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Five new things for this year

Enhancements to the web-tool’s
performance measurement section;

How to make changes/ corrections to
established performance measures;

TThe plleting of a new: guality: assurance
PFOCESS;

MultStat the Intreduction of a
PErGrMAance managemeni system o
measure: utilizatien;

Werksheps e develop meaningiul
eULCEmME MEASUKRES:
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Enhancements to the web-tool

Changes to clarify data cell labels

— FY 2006 Actual Result (previously Previous
Year Actual result)

— EY 2007 Purchased (previously Current Year
PuUrchased target)

— EY 2007 Current: Year Estimate (same)
— EY 2008 llarget (previeusly: New: Year Offer)

PEercents, eption new iIncludes a decimial
place (tenth place)

Vieasure Changed bex ¥ for any: material
change In the definition: e Valles
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Enhancements to the web-tool

Performance Measuras — —

FYO06  ry oy FY 20T

Measure Actual Puchased Current
Type:  Primary Measure: 85y uItTiace Fatimate

Qutput

Qutcome

|Dptmﬂal j

| Optional ¥

Performance Measure - Description
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Changing established measures

Corrections (fix errors in  measure or values) V.
Changes (improve measures or stop reporting
established measures)

ldentify & document reasen for change (internal)

— Update the Part 3 template (nete this template has been
revised fior FY2008)

— Every measure must have a Part 3 template

Correction or change: In Web-teol (any, change)
— Check the Measure Changed box

— Note corrections in the qualitative explanatony/ Section
(lbelow the talle)

— Repor: old measures N the Signiiicanit Program Changes
Sectuien on the back of the: pregram: Ghier

Budget Office Evaluation 2006



Changing established measures

Changes: Continue to report established or
dropped measures (one year only)
— For consistency, transparency and accountability

— Report history, purchase, & current year estimate
values

— Must report the established/ dropped measure and
thelr values In| the Significant Pregram Changes Section

Explanation of Revenues

Co umy (;pnpral Fund Lurrent Swrw e vapl
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Quality assurance pilot process

As quality Is improved, utilization will
Increase

Auditor’s Office will perform audits of the
perfermance measure— a pilot this year

Among| other things the audits will
examine:

— Measure decumenitation (e.g., templates)
— Reliability: & validity off reported values
— Strengti of contrels ever measures

Managemenit |etters Identii/ ISSUES
Einal reperts expectediinriviarchr 2007
Contacts Sarah Lanadis; MICACI XE566S
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MultStat performance management

Regular utilization will increase measure quality

Performance management Is the next evolution in
Priority-Based Budgeting

The process Is based on the four basic process
principles of Compstat/ Citistat models:
— Provide timely, accurate and relevant data,

— Analyze data and develop effective solutions that
respond! te emerging ISSUes,

— [Deploy reseurces guickly te address Issues, and
— Relentless fellew-up and assessment.

Pregram perfermance measures wWill-need ter e
collected anadireported regulany terthe
administratien; (Iizely/ moenthly, reperiing)

Prepare: new—>rlleting tervegin late: Summer 2007
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Outcome measure workshops

MultStat & quality assurance piloting =
need for better outcome measures

Workshops to focus specifically on
developing and improving meaningiul
outceme measures

Guaranteed te Improve the guality: ef yoeur
outcomes measures

Remember youl must BiEng yeur pregram
offer templates te these Workkshops
— Jlemplate Part: Stiaasiheen revised fer Y. 2008

VWatch ther Bldget Office taining calendar
O MES and Iecatliens
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Additional resources

The revised manual (on-line) has all the details

Other trainings available (see calendar)
— budget rodeos

— building/ writing good program, offers,

— performance measurement refresher,

— performance measurement what’'s new, and
— Wweb-teol traimings

Ouitceme Measure Development Woerkshops
— DPRRG Your templates

Office Hours for technical assistance

AllFatsmulivple times;, days, and lecations!

14
Budget Office Evaluation 2006



Other

¢ Budget Office Evaluation staff
— Matt Nice x83364
— Liang Wu x22336



http://www.co.multnomah.or.us/budgeteval
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