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A STUDY ABOUT COMMU NlTY BASED PUBLIC POLICY




WHAT 1S

e PRESGHOOL = ALL roucy

THE PFA POLICN BR\NGS UN\VERSAL ACCESS 10
RGH- QUALITY PRESCHOOL FOR ALL 3-4 Yo
IN MULTNOMAW COUNTY, OREGON.

THE POLICY FOCUSES ON THE INCLWS\ON OF
CULTURALLY - SPECIFIC & EQYVTY- CENTERED

PROGRAMS & (ELEVATES WORKFORCE PAY
& PROFESS\ONAL DEVELOPMENT.

A RESEARCH TEAM CONDVUCTED A sTUDY
ON THE PFA TWAT INCLVDED...

INDINIDVAL | E-
INTERVIEWS vl Bﬂ_-.[:"’l. ﬁmevs
1°|NTEMEws w/ 2%’&"@’&‘;‘

SENSE- MAKWNG w
iy | THE COMMUN\TY




\

\ ’--‘

\
THE FINDINGS FROM MULTNOMAR COUNTY'S \
UN\VERSAL PRESCHOOL POLICY DEVELOPMENT M
PROVIDE AN EXAWMPLE OF PUBLIC POL\CY CENTERED ON
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WERE THE ?
KEY FINDINGS o

FIND THE SHARED VALUVES -
Ly \DENTIFYING COMMUNITY VALUES 1S CRIT\CAL WHAT \S BEST
« CENTER CHILDREN IN COMMUN\TY ForR ALK oF

* RAC\AL EQVITY AND \NCLVUSION OVR K\DS ?
« ACCESS FOR ALL ‘
« VALUE EARLY CHILDHOOD EDVCATORS

LAY THE FOUNDATION
*BUILD ON EX\ST\NG COMMUN\ITY WORK
* CREATE NEW PARTNERSHIPS
* SOL\DIFY RELATIONSHIPS
* FORM COAL\TIONS
* GATHER INPUT AND DATA

ENGAGE TWHE WHOLE COMMUN\TY

L) TWO TYPES OF PART\C\PANT GROVPS EMERGED FROM DATA

* THE COMMUNITY FRONTLINERS
1> PARENTS, TEACWERS & FOLKS ON COMMI\TTEES
& WORKING GROVPS
- PEOPLE & GROUPS IN TRADITIONAL
PUBLIC POLICY ROLES

UN\TE INDIV\DVAL
EFFORTS AND BR\NG
GROUPS TOGETHER.




WERE THE @
KEY FINDINGS o

THE IMPORTANCE OF RESOURCES

L ALL RESOURCES ARE EGVALLY VALVABLE
-MONEY < MONEY 3£ AVENVE
.POLITICAL |INFLUENCE Bl

b PFA BENEFITTED BY A POL\TICAL CHAMP\ON
WILLING TO HELP NAVIGATE POL\TICS & SPEND
POL\T\CAL CAP\TAL

-INFORMATI\ON
.SOC\AL NETWORKS

L SOCIAL NETWORKS WERE ESSENTIAL FOR RBUILD\N G
MOMENTUM & SVUPPORT FROM STAKEWOLDERS &
THE PYBLIC

SETTING THE STAKEWOLDER TABLE

1 ORGANIZERS RELIED ON EX\STING RELATIONSWIPS TO
FOSTER ENGAGEMENT & BUILT NEW ONES
TO BUILD SVPPORT

ADAPTATIONS ALONG THE WAY

Ly FACIL\TATION AND STRATEGY ALLOWED THE \NVTVAT\VE
TO MOVE FORWARD BOTH (ONSISTENTLN AND
ADAPTI\VEWY




“LESSONS LEARMER-

...TO \NFORM EGUITABLE POLICY- MAKING APPROACHES
\N MULTNOMAK COUNTY & BEYOND...

. FROM THE PAST [ 2
’ WITH COMMUNITY
y VIS\ION AND SWARED VALUES§
g KEY STAKEHOLDERS
¢ DIVERSE RESOURCES
o FORWARD TOGE THER /
) ¢ COMMUN\TY EFFORTS

° ADAPTIVELY AND EFFICIENTLY

M * PROGRESS 5
° FOR THE FUTVRE

FOR MORE DETAILS ON THESE FINDINGS & LESSONS LEARNED
VAS\T )|

SPECIAL THANKS TO DIALOGUES IN ACTION



