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POLICY & PRACTICE:  SFIR

 Shots Fired Incident Report (SFIR)

 Every “shots fired” incident needs a report documenting how many shots were 
fired, associated locations, victims, suspects, and evidence collected.

 Patrol resources complete the largest number of SFIR reports



POLICY & PRACTICE:  NIBIN

 The National Integrated Ballistic Information Network (NIBN) is a system that 
automates ballistic information by tracking spend shell casings submitted for 
analysis.  NIBIN is managed by the ATF.

 Shell casings fired and ejected from a firearm have unique identifiers, which allow 
law enforcement to identify when a firearm is used in multiple gun violence 
events.

 PPB has our own NIBIN machine and are able to rapidly get information into 
NIBIN for quicker leads.



POLICY & PRACTICE:  FIT & FIT COG

 The Focused Intervention Team (FIT) is our proactive unit tasked with helping 
interrupt gun violence cycles through data driven policing.

 FIT receives recommendations from the Community Oversight Group (COG)

 COG is an advisory group made up of community members appointed by City 
Council and the Mayor’s Office to provide ongoing input into gun violence 
intervention and deterrence strategies used by FIT

 https://www.Portland.gov/fitcog

https://www.portland.gov/fitcog


POLICY & PRACTICE:  ECST & HOMICIDE

 Non-fatal gun crimes are investigated by officers and detectives assigned to the 
Enhanced Community Safety Team (ECST)

 Fatal gun crimes are investigated by detectives assigned to the Homicide Detail
 In 2022 we added a third team of six detectives to the Homicide Detail



POLICY & PRACTICE:  PARTNERSHIPS

 Office of Violence Prevention

 Department of Community Justice

 Multnomah County Sheriff’s Office

 Multnomah County District Attorney’s Office

 Gresham Police Department

 Oregon State Forensics Lab

 US Attorney’s Office

 Bureau of Alcohol, Tobacco, Firearms & Explosives (ATF)

 Federal Bureau of Investigation



GUN VIOLENCE DATA

 PPB Open Data updates monthly with shooting incident data

 https://www.portlandoregon.gov/police/open-data “Shooting Incident Statistics”

 Shows overall statistics, as well as neighborhood breakdowns

 In the works:  microlocation data that tracks gun violence at a much smaller 
physical scale

https://www.portlandoregon.gov/police/open-data






2021 GUN VIOLENCE NUMBERS

Homicides in Portland (2021)    89

Gun homicides in Portland (2021)   68

 Identified shooting incidents (2021)   1319



INVESTMENTS – HUMAN CAPITAL

 FIT - 12 officers, 2 sergeants, 1 lieutenant

 ECST - 9 officers, 3 sergeants, 7 detectives

 Homicide - 18 detectives, 2 sergeants
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