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Year in Review // Policy Coordination

Policy Coordination

e RFFA

o Program direction, Step 2 applications

e Legislative Session
o 2024 short session
o 2025 long session prep

e TPAC/JPACT/R1ACT

o Coordination, updates across committees




Year in Review // Plans

Plans

e Gresham TSP Update
e SS4A - Safety Action Plan
o Kick-Off

o Engagement Strategies, Summer Outreach
o Safety Analysis

o Results & Initial Goal Setting
e Forward Together
o Service changes, increases in East County




Year in Review // Projects

Projects

e ADA Plan Implementation

o Finalized design of ramps, began construction
e Main Streets on Halsey

o Completed plan, in the process of adoption by cities
e Earthquake Ready Burnside Bridge

o Heard updates on major milestones

e 181st Safety Improvements
o Heard updates, community engagement

e Stark St Bridge Emergency Repair




" Year in Review // Onto 2025

Wrap Up

e Said goodbye to Commissioner Stegmann
e Preparing for a few new members, and a new
year!




