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What are the milestones?

Context &
Framework

Understand regional
context and best
practices, reconsider
the future and
establish a guiding
framework.

2025

=¥

Assess network
needs and
opportunities. Re-
envision the future
local transit network
and explore adding
connected mobility
hubs.

Priorities &
Tools

Prioritize regional
investment
opportunities based
on the policy
framework. Develop
the strategy and

supporting tools and

strategic partner
actions to support
the vision.

Actions &
Report

Describe the local
transit context,
opportunities and
vision and outline
actions partners
can take to support
and expand local
transit service.




Identifying current

gaps and needs

Mobility in low  soe

density areas et 3;
(neighborhoods, ... 05

Crossings
local places)

* Access to jobs

e Access to major outdoor
recreation areas

* Mobility by time-of-day
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Defining its role in meeting our goals
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Identifying opportunities based in goals

Where are the What do other

needs and the

What gap areas are

resources tell us
transit-supportive?
gaps? PP about markets?

Mobility, Equity and Equity, Economy and Mobility, Equity,

o

®

Climate Safety Economy and Climate
Distance from ﬁﬁ Population and land ﬂZ] Local and regional
transit service ®  use character d| plans
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Defining mobility hubs
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Engaging Partners and Community

Community organizations & members
Groups: youth, affordable housing,
schools, health agencies, parks

Tribal organizations & members
Major employer & business chambers
State, Regional, Local and Transit
Agency Partners

Community Connector Transit Study
TWG #3: January 22, 2025

Public Survey

Event tabling

Gatherings

Meeting presentations

Direct noticing and flyering
Working group and workshop
Metro and County committees



@ Metro

Planning, Development and Research Department s
2023-28 Coordinated timeline of RTP implementation and climate action planning

EPA Climate Pollution Reduction Grant — Planning and Reporting Activities

| Priority Climate Action Plan | | Comprehensive Climate Action Plan |

| | Status reporting

| Data, analysis methods, and targets
L. |
Climate Smart Strategy Implementation — Planning and Reporting Activities
HCIimate Smart Strategy Update |

Update preferred scenario Update implementation actions and
(OAR 660-044-0040) performance monitoring measures/targets

Climate Sma r‘t/CFEC‘_ ODOT/DLCD review _. ‘ ODOT/DLCD review
Monitoring Report of targets and rules of targets and rules
5 |
RTP Implementation — Policy and Planning Activities

I Regional Transportation Demand Management Strategy >

Conduct scenario analysis [

> RTP Implementation —
> 2028 Regional Transportation Policy and Planning
Plan (RTP) Update Activities

| Community Connector Transit Study

2023 Regional
Transportation
Plan (RTP) | Regional mobility policy actions I I Regional Transportation Functional Plan Update >

Decision | RTP process, metrics and analysis review > Scoping: Fall 2025

- Update: 2026-2028
N
Other major planning Final adoption due by Nov. 30, 2028.

activities Regional Transportation Priorities and Funding Discussions

| JPACT Regional Transportation Priorities and Funding Discussions |

I Local transportation system plan (TSP) updates and investment areas planning

Regional Emergency
Transportation
Routes, Phase 2

- - Regional Transportation
| 2027-30 Metropolitan Transportation Improvement Program Update l p R _t_ d F d
riorities an unding

2028-30 Regional Flexible Funds Allocation (RFFA) & Discussions

Cascadia Ultra- X g
2027-30 Carbon Reduction Program (CRP) Allocation

High Speed Rail
Project Planning [ sRTS Grants || TSmO Grants || RO Grants | [ 70D Grants |

Safe Streets For All e
SS4A) Grant ae o0
e Future Vision — Update Future Vision — Implems

2025 2027

RTP implementation actions
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Senior Transportation Planner
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