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DCS Director’s Office - Agenda

@ Multnomah
Votes

Animal Services Elections Land Use Planning Transportation

LMultnomah e@@

ammm County

DEPARTMENT OF COMMUNITY SERVICES

@

« Overview of DCS Director’s Office, Vision and Director’s
Priorities - DCS Director Margi Bradway
o Equity Program - DCS Equity Manager D’'Metri
Mattocks
* Overview of Divisions
* Overview of FY 2026 Budget
* Questions
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Director’s Office

Includes:

{0} Director’s Office (Core Team)
£ Human Resources

i Business Services (Finance)

FY 2026 Overview
il Asset Management 4) Budget: $6.9 milion
5[2 Equity Program 2, FTE: 29

©) Safety Program

O~ Strategic Initiatives
* Vance Vision
» Customer Service Workgroup

FY 2026 Actual as of 10/31/2025
c Budget Spent: $1.7 million (25%)
282 FTE: 27 (6.9% vacancy rate)
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Department of Community Services Overview

Animal Services Elections Land Use Planning Transportation
e Animal Care e Conduct elections e Permit applications e Planning &
e Animal Health e Education/outreach e Code compliance Development
e Client Services e \oter assistance e Zoning information e Bridges & Roads
e Field Services e Resources e Building plans e Surveyor’s Office
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)CS Mission and Values
i

" DCS Mission:

To preserve harmony
between natural and built

environments, keep people
- and pets safe and ensure
every voice is heard.

Transportation Elections
P : Shared Values: I

388 Land Use
Planning

DCS is currently updating its Strategic Plan with new goals and objectives.
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DCS Vision: How We Do Our Work

Q Communication - importance of communication between

teams and across Division and teams in DCS, and
transparent communication with the public

(-\('7-3 Collaboration - people working together to achieving a
~=y common goal by pooling their strengths and insights

; E Celebration - celebrate our progress and celebrate each
other

O Customer Service - continuous improve our customer
( \/) service, examining how to meet our customers best needs
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DCS Leadership Team

Margi Bradway
Department
Director

Tawnni Simon

Denell Broncho Admin Analyst

Deputy Director

Senior (NR)
Chet Hagen l .
Asset Management & v Tina Birch
Continuous . Management
Improvement Program Analyst
Mansger

Taylor Steenblock
Strategic Initiatives
Manager

D’Metri Mattocks
Equity & Inclusion
Manager

Erin Grahek . Britta Schinske Tim Scott
Animal Services @ Business Services Elections
Director Manager Manager

Cynthia Trosino
Human Resources
Manager

Megan Gibb
Land Use
Planning Director

Jon Henrichsen
Transportation
Director
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DCS Organizational Chart

Department of Community Services
$190.8M // 235.00 FTE

4 3
Director’s Office
$7,787,605
Margi Bradway
Director
30.00 FTE
9 5
2 % & N N 7 o
Animal Services Elections Land Use Planning Transportation
$13,194,153 $8,489,212 $2,835,975 $158,492,131
Erin Grahek Tim Scott Megan Gibb Jon Henrichsen
Director Director Director Director
73.00 FTE 16.00 FTE 12.00 FTE 104.00 FTE
. .
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DCS Vision: Director’s Priorities

Aligning our work to Building a strong foundation Creating a healthy

our vision and values updating Multnomah County work culture to:

. equity Code, policies and practicesto . empower staff

 safety IHPIENS * encourage innovation
: « efficiency . 2 .

* implement DCS € , « strategic alignment
Strategic Plan*  customer service

 clear and transparent
decision making

A ’
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DCS Equity Program «..and ensure every Voice is heard.”

The Equity Program within DCS is the way in
which we strive to maintain accountability to our
commitment of leading with inclusivity and
race-based equity, both internally and externally.

229 DCS Equity Committee

@@} Workforce Equity Strategic Plan
-- Provision of training & resources
Policy Evaluation

@ Leadership Support
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DCS Equity Program

DCS: 2026 Equity Lens Application

A8 PEOPLE

« Positive and negative impacts?
« Different situations and barriers?
« Trauma/re-trauma cause

ision?

PURPOSE

PLACE

« Emotionally and physically safe?
« Environmental impacts?
« Where are resources being distributed?

N

PROCESS

« Including or excluding people?
- Cause of exclusion?

« Any empowering processes?

« Any traumatizing processes?

-

DE

- 2
ISSUE OR

CISION

D

/

b

- *x POWER

« Barriers to equity/racial justice work?

« Benefits and burdens?

« Who is accountable?

« Decision-making structure?

« Integrating voices and priorities of
communities of color?

/

Equity in Budget Division
Leadership Meetings

DCS Equity Manager 1:1
consultation appointments on the
application of the Equity
Empowerment Lens to Program
Offers drafts

ODE Budget in Equity Sessions
Equity tool for department
leadership review

CBAC Review

V'V
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DCS Equity Program bDcs: 2026 Equity Lens Application

PURPOSE: THE EQUITY LENS APPLICATION

— PURPOSE
@A PEOPLE | [ BIPLACE
» Positive and negative impacts? IN / « Emotionally and physically safe?

+ Different situations and barriers?
+ Trauma/re-trauma caused by decision?

« Environmental impacts?
« Where are resources being distributed?

\ — |ssU?on l < /
— DECISION -
%’ PROCESS\\. o *» POWER

« Including or excluding people?
» Cause of exclusion?

« Barriers to equity/racial justice work?
« Benefits and burdens?

+ Who is accountable?

« Decision-making structure?

+ Integrating voices and priorities of

communities of color?

« Any empowering processes?
= Any traumatizing processes?

©@P-

IMPLEMENTATION PROCESS & ENGAGEMENT

?

@

Equity in Budget Division
Leadership Meetings

DCS Equity Manager 1:1
consultation appointments on the
application of the Equity
Empowerment Lens to Program
Offers drafts

ODE Budget in Equity Sessions
Equity tool for department
leadership review

CBAC Review
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DCS Safety Program

Supports a safe work environment.

Workplace safety resources.

Engages with safety committees and
emergency management
professionals.

Collaborates with Workplace Security
to ensure employees and workplaces
are secure.

Strives to cultivate psychological
safety.
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Animal Services Division

What we do:

shelter.

Provide humane shelter for lost,
stray, injured, sick, abandoned,
abused and neglected animals in
Multhomah County.

ensure high quality care for the animals in our :

FY 2026 Overview
Q Budget: $15.5 million
M FTE: 76 I

FY 2026 Actual as of 10/31/2025 .
‘J Budget Spent: $4.3 million (28%)
292 FTE: 62 (19% vacant rate




Animal Services Division

Multnomah County Animal Services (MCAS) Strategic Plan

MCAS Project Health
Primary

Animal Enrichment

Phone System and WaitWhile Project
Informationai Hub

Behavior Documentation

Culture Assessment

Capacity Policy

Onboarding/Training Pian

Strategic Work Pian

New Facility Programming/Conceptual Planning
Data Integrity and Reporting Workgroup
Expand Inhouse Spay and Neuter Program
Community Advisory Council Launch

Website APVBI Capabiity

Foster Program Updates

Humane Law Enforcemeni Program

Pilot Project for Pet Retention in Underserved Communities
Website Refresh

Color Coding System for Pets In care with Associated Handling
Guidelines

Tied lo Review

(CH<H<N<BH<H<B<H<H< BN

[<H<H<N<H<}

Project Health

Status

In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

LA

‘;—\ Launched a three-part review of

19\ MCAS, adopted in September
2023

#= Multi-stage action plan designed

C.% to make immediate improvements
at the shelter and implement
outstanding recommendations
Implemented over 90% of actions
to date
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Elections Division

What we do

[V] Conduct all local, city, county, state
and federal elections for the voters
and political districts in Multhomah
County.

LA

Multnomah voters continue to trust that elections
are secure, accurate, transparent and accessible.

’
FY 2026 Overview

) Budget: $8.0 million

228 FTE: 15

R &

FY 2026 Actual as of 10/31/2025
@ Budget Spent: $2.0 million (25%)
288 FTE: 14 (6.7% vacant rate)
\
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Elections Office - Key Initiative

Ranked Choice Voting (RCV) for Multhomah County

» RCV implementation for City of
Portland on Nov. 5, 2024

» RCV will be for both Multhomah
County and City in 2026 (in FY
2027)

» County is training staff,
Increasing voter education and
outreach, and upgrading tally
systems
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Land Use Planning

“Support equitable land use outcomes by
delivering responsive and inclusive services.”

What we do

=21 Permit applications

Py .
Eﬁ Code compliance

v

v

v
—

= : e FY 202 0/31/2025
Zoning information 1 2026 Actual as of 10/31/202
3 v=— 27,963 /I $1,967
. Overview 1] Columbia cavity

reconnections

e 49.23‘70
Actual total

: ; 100% Rates
@R Governance per land
and country

!/I_A‘S_} Building plans ; ’
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— T o N
2 Make the code R N
" (@ consistent with '

| {(l e , County policy %
=25 Yok priorities —
. @ Ensure housing >
# related provisions LN
Update and are Clear & Objective
modernize the (C&0) and comply -
Zoning Code with State legal
\\  requirements

\
Y
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@

Transportation

Manage a transportation system that elevates health and
safety, environmental stewardship, resiliency and asset
management through equitable engagement and data-driven

practices.
FY 2026 Overview
What we do ' <) Budget: $150.8 million
Operate and maintain 6 Willamette River bridges,
22 small bridges, 1,688 culverts and a total of 270 288, FTE: 1025
miles of roads
> County programs: FY 2026 Actual as of 10/31/2025
o County Surveyor; development reviews 4 . " 3
o Water Quality J Budget Spent: $17.2 million (11%)
o Safe Routes to School 382 FTE: 85.8 (17% vacant rate)
o Rural transit and urban shuttle

bA :
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#‘

Progress & Funding Advisory & Timeline
£ Transitioned from Planning to Design in &3 Design advised by a Community
B 2025 292 Design Advisory Group (CDAG)

@. Will complete 60% design by July 1, end
=) of fiscal year

Secured local, regional, state and
federal funding

U
=! No construction date at this time

3
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FY 2026 DCS Adopted Budget by the Numbers

$182.8

million

Total
Budget

_E—sin

million

—

-$6.9

million

Change from

FY 2025 Adopted

' §1551

General Fund

million

Other Funds

—

-3.6%

percent

Decrease from
FY 2025 Adopted

236.50

FTE

Increase of 2.50 FTE
from FY 2025

AdoHted
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Transportation - FY 2026 Overview

O7 ey
ey

 Transportation has a large

capital budget that is \? =l » N

ﬂ" e

separate from its operating
budget

[Fg

» Capital projects are identified =
via the Capital Improvement | ==
Plan Operations Capital

Budget Budget

A .
LA FY 2027 CBAC Presentation - 2025 20



Historical Budget Trend

Annual Budget Trend - In Millions
(Historical Operating Budget Trend)

Annual Staffing Level
(Historical Staffing Levels)

236.5
298 234
216 - 215
i $199.3
$194.9 $191.4 s

$155.1
$143.1 I
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

! Other Funds
M General Fund

LA
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FY 2026 Budget by Division: $182.8 M and 236.5 FTE

Budget and % of Total FTE and % of Total
Transportation $150,855,422 103.65
82.5% 43.83%
Animal Services $14,105,156 76.50
7.7% 32.35%

$8,021,692
4.4%

15.00

Elections
: 6.34%

DCS Director's | $7,071,871 27.85
Office § 3.9% 11.78%
Land Use Planning $2,891,019 1250
1.6% 5.71%

FY 2026 Budget Dashboard
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General Fund at DCS - Overview

FY 2026 Adopted Budget At A Glance

Land Use
- Planning

$27,669,250

Total Adopted Budget
15% of Total Budget

@ H. ® H‘ @ \
118.79 FTE ~

50% of Total FTE
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General Fund at DCS - By Category

Materials & 6%
Supplies $1,697,701

11%
$3,131,776

Contractual
Services

Internal 16%

Services - $4,329,534
Personnel 118.79 FTE plus temporary

67%
$18,510,239
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Questions?

&
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Placeholder slides for Q & A
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Key Takeaways from the Chair’s FY 2027 Budget Guidance

& T
@ 3 &

Constraint Exercise. Focus on Core Services. Prioritize Mandates. Apply Equity Lens.
DCS is directed to carry Focus budget decisions Prioritize legally-required Apply an Equity Lens
out a 5% reduction of on providing direct services and voter- throughout the budget

General Fund. services to the public, approved initiatives. process.

and “prioritize core
services and preserve
front-life staff.”

FY 2027 CBAC Presentation - 2025
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Key Takeaways from the Chair’s FY 2027 Budget Guidance

Analyze Budget with Strategic HR Focus One-Time-Only Requests

The County’s budget for
one-time-only requests

is significantly less than
X \ it has been in past

years.

I

management ratios

vacant positions

(A

span of control

administrative support

= travel and training programs
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