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Department of Community Services Overview

Animal Services Elections Land Use Planning Transportation

● Animal Care
● Animal Health
● Client Services
● Field Services

● Conduct elections
● Education/outreach
● Voter assistance
● Resources

● Permit applications
● Code compliance
● Zoning information
● Building plans

● Planning & 
Development

● Bridges & Roads
● Surveyor’s Office
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DCS Vision: How We Do Our Work

Communication - importance of communication between 
teams and across Division and teams in DCS, and 
transparent communication with the public

Collaboration - people working together to achieving a 
common goal by pooling their strengths and insights

Celebration - celebrate our progress and celebrate each 
other

Customer Service - continuous improve our customer 
service, examining how to meet our customers best needs 
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DCS Leadership Team
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Birch



DCS Organizational Chart
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DCS Equity Program DCS: 2026 Equity Lens Application 

➢ Equity in Budget Division 
Leadership Meetings

➢ DCS Equity Manager 1:1 
consultation appointments on the 
application of the Equity 
Empowerment Lens to Program 
Offers drafts

➢ ODE Budget in Equity Sessions
➢ Equity tool for department 

leadership review
➢ CBAC Review
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FY 2026 DCS Adopted Budget by the Numbers

Total 
 Budget

$182.8
million

Change from 
FY 2025 Adopted

-$6.9
million

Decrease from 
FY 2025 Adopted

-3.6%
percent

Increase of 2.50 FTE 
from FY 2025 

Adopted 

236.50
FTE

General Fund

$27.7
million

Other Funds

$155.1
million
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Historical Budget Trend

Other Funds
General Fund

 FY 2027 CBAC Presentation - 2025         24



FY 2026 Budget by Division: $182.8 M and 236.5 FTE
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FY 2026 Budget Dashboard



General Fund at DCS - Overview 

FY 2026 Adopted Budget At A Glance
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