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DCS: How we do our work

Communication - importance of communication between 
teams and across Division and teams in DCS, and transparent 
communication with the public

Collaboration - people working together to achieving a 
common goal by pooling their strengths and insights

Celebration - celebrate our progress and celebrate each other

Customer Service - continuous improve our customer service, 
examining how to meet our customers best needs 
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Alignment “Roadmap” Phase 2025











Budget Guidance

● On December 21, 2025, Chair Jessica Vega Pederson sent out the FY 2027 
Chair Budget Guidance highlighting her FY 2027 priorities. The  Central 
Budget Office then released budget targets for each department, assigning 
DCS to develop 5% budget reductions. 

● On December 3, 2025, DCS Director Margi Bradway sent FY 2027 DCS 
Director Budget Guidance to DCS Managers on how to build their baseline 
budget and reduction packages.  

● Budget proposals and reductions, including program offers, support the 
DCS Mission, Vision and Values and DCS is also in the process of updating 
the DCS Strategic Plan.
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https://multco.us/file/chair_vega_pederson%27s_fy_2027_budget_guidance/download
https://multco.us/file/chair_vega_pederson%27s_fy_2027_budget_guidance/download
https://docs.google.com/document/d/1FyiIAQoXJStrasLamSNcCTooGXH1ughlNAsBrbWoqE0/edit?tab=t.0
https://docs.google.com/document/d/1FyiIAQoXJStrasLamSNcCTooGXH1ughlNAsBrbWoqE0/edit?tab=t.0
https://www.multco.us/dcs/dcs-mission-vision-and-values


Applying an Equity Lens to our Budget

Approach:

• Applying an Equity Lens to our program offers

• Developing new tools and scoring to best inform 
budget decisions

• Prioritization of program offers focused on equity

CBAC Presentation, January 2026          15



County Town Hall and Budget Hearings
Upcoming public events: 

Event: Chair Jessica Vega Pederson’s Virtual FY 2027 Budget Town Hall
Date: Saturday, February 7 | 10:30AM-12PM
Location: Virtual - RSVP Online

Event: Multnomah County Public Budget Hearing #1
Date: Wednesday, April 29 | 6-8PM
Location: (location to be determined)

Event: Multnomah County Public Budget Hearing #2
Date: Wednesday, May 13 | 6-8PM
Location: (location to be determined)

Event: Multnomah County Public Budget Hearing #3
Date: Wednesday, May 20 | 6-8PM
Location: Virtual (link to come)
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https://docs.google.com/forms/d/e/1FAIpQLSc8dskSvYKJwxHcohLI7uNnwjsoyRy2JT-eRkrD0MSaaLTjjQ/viewform

