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Meeting Objectives

• Adopt Vision Zero Goal 

• Reaffirm EMCTC Role

• Share information about what you are hearing 
about safety needs from constituents?

• Answer any questions, as we move into final 
stages of the project!



Project Overview 

Transportation Safety Action Plan



Schedule

WE ARE HERE



Project Overview

Purpose and Goal: Develop and adopt a Transportation Safety Action Plan (TSAP) to improve 
roadway safety by significantly reducing or eliminating roadway fatalities and serious injuries for all 
users, including pedestrians, bicyclists, public transportation users, motorists, personal conveyance 
and micromobility users, and commercial vehicle operators.

Completed Tasks: 

• Phase I Engagement

• Existing Conditions: Plan Review, Systemic Safety Analysis, Additional Analysis

Ongoing Tasks: 

• Goal Setting

• Phase II & III Engagement

• Strategies and Recommendations

• Draft and Final Plan



In-Person Engagement
• Community Listening Sessions (CELs) - Spanish, 

Vietnamese, Chinese, Russian/Ukrainian, English 
(focus on transit riders) 

• Key Partner Listening Sessions + Interviews 
• Mobile Outreach at Existing Community Events 

• Juneteenth at Vance Park 
• Wood Village Night Out
• Fairview on the Green
• Rockwood Rock the Block Party
• Troutdale First Friday

Online Engagement
• Online Survey
• Interactive Map

Promotion
• Website/ Newsletter Updates
• Social Media
• Flyers
• Press Release
• Lawn Signs

Phase I Engagement Summer 2024



Key Crash Trends Summary
• 8,474 injury crashes occurred in the study area (2013 to 2022)

• Most severe crashes in East Multnomah County are on the arterial network

• People walking, biking and using a motorcycle were more likely to be 

involved in a serious injury or fatal crash
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Top five safety concerns based on community engagement and safety data :

• Speeding: Excessive speeds, especially in areas with speed limits of 35 MPH or 
higher

• Intersections: High incidence of bicycle, pedestrian, and motorcycle crashes 
caused by vehicles failing to yield

• Peak Hours and Visibility: Increased crash risks during afternoon rush hour 
(especially in winter) and lack of pedestrian-scale lighting

• Impaired Driving: Drug and alcohol use greatly increases crash severity, 
particularly at night

• Road and Pathway Maintenance: Poor conditions of roads, sidewalks, and bike 
lanes identified as a top safety concern in the community survey

Phase I Findings

*displayed in no particular order



EMCTC’s Role

EMCTC:
• is the project steering committee
• brings jurisdictions together to 

advocate for safety investments
• coordinated effort
• will endorse the Safety Action 

Plan and recommend adoption 
to their jurisdictions

• after adoption, accountability of 
the Safety Action Plan 
implementation 



Safe Streets for All Action Plan 
Components

Leadership 
Commitment 

and Goal Setting

Planning 
Structure (TAC 
and EMCTC)

Safety Analysis
Engagement 

and 
Collaboration

Policy and 
Process Changes

Strategy and 
Project 

Selections

Progress and 
Transparency



Remaining Technical Work: Implementation 
and Performance Monitoring

• Performance Targets or Key 
Performance Indicators track 
progress

• Tied to community priorities

• Transparency is a core Vision 
Zero element

• Grant funding sources table 



What’s Now? 

Transportation Safety Action Plan



Phase II Engagement 
• Timeframe: June 16- July 31

Activities 

• Story Map Survey in English, Spanish, 

Chinese, Vietnamese, Russian, and Ukrainian.

• Key Partner Presentations and Interviews

• Broad communication and promotion 

through social media, postcards, flyers, etc.

In-Person Events

• First Friday, Troutdale (June 6, 2025)

• Juneteenth (June 19th, 2025)

• Mt Hood CC, Farmers Market (July 13)

• Wood Village Night Out (July 18th, 2025)

• Rockwood Farmers Market (July 24, 2025)

• Fairview on the Green (July 26th, 2025)

• Sunday Parkways (July 27th, 2025)



Phase II Engagement – Story Map Survey

We are promoting an online story map survey where members of the public can 

view and comment on priority corridors and recommendations.



Safety Goal Setting – Overview

• Commitment from local leaders is a crucial 
step to advance safety efforts. 

• Requirement of SS4A funding

• Needs to include a goal and timeline for 
eliminating roadway fatalities and serious 
injuries

• Aspirational and sets the tone for regional 
strategy



Safety Goal Setting – Regional Examples

Washington County

It is the Portland Metro region’s 
adopted goal to progressively 
reduce the number of people killed 
or seriously injured on the region’s 
roadways to zero by 2035. 

Provide a safe transportation system 
that considers the needs of all 
people and all modes, eliminating 
transportation-related fatalities and 
serious injuries by 2045.



Vote on Vision Zero Goal

Draft Vision Zero Goal language, from EMCTC bylaws:

EMCTC is committed to eliminating all traffic fatalities 
and serious injuries in East Multnomah County by 2045. 
No loss of life is acceptable, and we must ensure our 
streets are safe for all community members to travel, 
especially for those who walk, use bicycles, take transit 
or use mobility devices.



Strategies and Actions 



Strategies and Actions: Online Survey 



Strategies and Actions: Online Survey 



Strategies and Actions: Online Survey 



Strategies and Actions: Example 



Strategies and Actions: Example 

• Create “First Step Priorities” (5-10 Actions)

• Priorities will be updated annually through the implementation of the plan



What are you hearing?

What are you hearing from your 

constituents about their priorities 

and needs? What strategies do you 

think are important? 

For example: 

•  Design and Construction Actions

• Complete gaps in sidewalks and bike lanes

• Construct high visibility crosswalks where crossings 

are distant 

• Update signal timing to give people walking a head 

start

• Programs and Policies Actions

• Program to deliver quick and low-cost safety 

projects 

• Advocate for grants

• Increase ride options to reduce drunk and impaired 

driving 

• Education Actions

• Educate property owners on sidewalk maintenance 

requirements

• Safety education campaign



What’s Next? 

Transportation Safety Action Plan



Up Next: Draft Plan

• Graphically-rich document with similar outline to StoryMap Survey content. 



Schedule

• Phase 2 Engagement- June 16- July 31

• TAC Working Meeting- Week of August 11

• First Step Priorities + Performance Measures Discussion

• Draft Plan- September 16

• September TAC and EMCTC Meetings to discuss Draft 
Plan

• Phase 3 Engagement- Sept 16- Oct 17 

• Final Plan- Mid-November 

• EMCTC approve final plan



EMCTC Action Items

• Promote the StoryMap survey for feedback by 7/31 using 

Partner Toolkit. Please share on your social media. 

• Review projects + actions in the StoryMap by the end of 

July. 



Thank you!



Strategies and Actions Discussion

Add speed feedback signs along high injury corridors and in 
school zones. Some specific locations to prioritize include: 
Hogan Rd from Powell Blvd to Springwater Corridor Trail, 182nd 
from Yamhill St to Springwater Corridor, Stark St from 162nd 
Ave to 223rd Ave and 223rd Ave from Halsey St to Glisan St.

Work with partners to lower speed limits on high injury 
corridors, where appropriate. 

Develop a program to enforce speeds through speed safety 
cameras. Some specific locations to prioritize include: Hogan 
Rd from Powell Blvd to Springwater Corridor Trail, 182nd from 
Yamhill St to Springwater Corridor, Stark St from 162nd Ave to 
223rd Ave and 223rd Ave from Halsey St to Glisan St.
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