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Today’s purpose

Brief overview of the scoping
phase and timeline

Discussion and feedback on
key tasks and engagement
approach




What is the Regional

Transportation Plan (RTP)?

20+ year transportation plan

* Sets the vision and goals for moving
people and goods safely, reliably and
affordably for decades to come

* Uses projections of future population
and job growth to identify travel
needs and solutions through 2045

e Includes policies and projects %?.;i?;cg,;ct’;ﬂm Plan

e Coordinates local, regional, and state i il it
investments on regional system

Adopted December 6, 2018 oregonmetro.gov/rtp

e Establishes priorities for federal and
state funding



Engaging partners and the public

since October

* Briefings and presentations
* Language-specific focus groups
e Community Leaders Forum

e Tribal Summit on Climate
Leadership

e Stakeholder interviews
* On-line survey (live Feb 16)

e Consultation meetings (Feb
23/Mar 1)




RTP timeline — key engagement and

decision points

SCOPING PLAN UPDATE PLAN ADOPTION

Consider approval Initiate Release public Consider

of work plan and Call for review draft adoption of

engagement plan Projects plan and 2023 RTP and
| appendices

| : appendices

PHASE i PHASE PHASE

1 3 4

Oct. 2021 to Sept. to January to
Dec. 2022 June 2023

July to
Nov. 2023

COMMUNITY AND
STAKEHOLDER ENGAGEMENT

ONIYOLINOW 8 NOILVINIWITdINI

Understand Trends Refine Goals, Update System Build RTP Public Review of
and Challenges Objectives, Targets  Needs and Revenue Investment Strategy Draft Plan
Identify Values and and Policies Forecast Create Draft Plan Plan Adoption

Outcomes for Plan

Revisit Vision and
Priority Outcomes

o Key Milestone ik Metro Council decision on JPACT and MPAC recommendations



Recommended engagement strategies

e  Community leaders forums

e Community stories and video tours

e Community partner-led engagement
Community e Tribal and Agency Consultations

members

e Business roundtables
* Freight stakeholder advisory committee

Community Local and

leaders and regional e JPACT topical workshops

organizations governments
e CORE, TPAC, MTAC, JPACT, MPAC and county-
coordinating committee discussions

TPAC/MTAC workshops
Business State and * Small group meetings (TBD topics)

leaders and Federal

organizations governments * “Policy in Action” expert panels on climate and
mobility

e Safe Systems approach training and workshop
* On-line surveys
* Social media, newsfeeds, project website



PHASE

1 Scoping

Oct. 2021 to

May 2022 October 2021 to May 2022

What: Who: TPAC, MTAC, JPACT, MPAC and
Research trends and challenges the Metro Council

Define values, outcomes and actions to How: Metro Cguncil, Metr.o technical
guide development of 2023 RTP and policy advisory committees, and

county-coordinating committees

Review vision and priority outcomes discussions, community leaders

design the planning process summit, consultation meetings, on-
line survey

Develop work plan and engagement
plan to guide the update

Decision: Metro Council and JPACT consider approval of the values, work
plan and engagement plan that will guide the update (by Resolution)



Data and Policy Analysis
May to August 2022

What: Who: TPAC, MTAC, JPACT, MPAC and

. o e . . h M r n .I
Refine vision, goals, objectives and targets the Metro Counci

How: Metro Council and Metro
technical and policy advisory
committees discussions and
workshops, climate expert panel,
mobility expert panel, on-line survey,
Update data, tools and methods informational sessions, community
partnerships

Update policies related to congestion
pricing, mobility, safe and healthy urban
arterials, climate smart strategy and high
capacity transit

Report on current conditions, system
performance, Climate Smart Strategy and
Congestion Management Process

Outcome: Updated vision, goals, objectives and policies to guide plan update



PHASE

3 Revenue and Needs Analysis

Sept. to

Dec. 2022 AugUSt to December 2022

What: Who: Community members,
community leaders, and business

Document regional transportation
leaders (needs)

needs and identify investment

priority gaps Jurisdictional partners (revenues and

Update forecast of revenues needs)

anticipated to pay for priority How: Metro Council, TPAC and JPACT

investments discussions, on-line survey,

Set funding level for the RTP community storytelling, community

investment strategy (“Constrained” par'tr?e'rships and other engagement
activities

list and “Strategic” list)

Outcome: Updated constrained revenue forecast and needs/gaps assessment



"3 Build RTP

January to

Investment Strategy

January to June 2023

What:

Update RTP project list (near-term and
long-term priorities)

Seek public feedback on draft project
lists

Evaluate and report performance

Identify revisions to project lists

Who: Community members, community
leaders, business leaders and
jurisdictional partners

How: Metro Council, Metro technical
and policy advisory committees, and
county coordinating committees’
discussions, on-line survey, community
storytelling, community partnerships,
and other engagement activities

Outcome: Draft 2023 RTP, appendices and financially constrained project

list for public review

10



= Public Review and
- Adoption Process

July to November 2023

What: Seek feedback on Who: Community members, community leaders,
updated draft plan, business leaders, jurisdictional partners, Tribes,
appendices and projects federal, state and resource agencies

How: Metro Council, Metro technical and policy
advisory committees, and county coordinating
committees discussions, Community Leaders
Forum, online survey, Consultation meetings,
public comment period and hearings

Decision: Council and JPACT consider approval of the 2023 RTP and
appendices (by Ordinance) 11



Planning completed since 2018

*Every Mile Counts Implementation
Work Plan (2020)

eQOregon Transportation
Commission Strategic Action Plan
(2021)

*ODOT Statewide Transportation
Strategy (STS) Monitoring Report
(2021)

*0ODOT Climate Action Plan (2021)
¢ODOT Active Transportation
Needs Inventory

*Region 1 Transportation
Performance Report (2021)
*Blueprint for Urban Design (2021)
eJurisdictional transfers (Cornelius
Pass Road, 82"d)

Jurisdictional Transfer Framework
(2020)

Designing Livable Streets and Trails
Guide (2020)

Regional Emergency Transportation
Routes (ETR) Update (Ph. 1 2021)
Regional Congestion Pricing Study
(2021)

TSMO Strategy Update (2021)
Regional Trail System Plan Map
Update (2021)

Comprehensive Economic
Development Strategy (2021)

¢ TriMet Coordinated Transportation

Plan for Seniors and People with
Disabilities (2020)

¢ TriMet Pedestrian Plan (2020)
e Metro/TriMet Better Bus/Enhanced

Transit Concept Analysis (2020-21)

¢ TriMet Reimagining Public Safety and

Security Plan (2021)

Other efforts that should be considered?

Local/Regional

e Burnside Bridge Locally-Preferred
Alternative

e City of Portland Growing Transit
Communities

e Clackamas County Transit Plan
(2021)

¢ Clackamas to Columbia Study
¢ Oregon City Bike/Ped Bridge
Study




Opportunities for coordination

e

Regional Regional Mobility Policy
Update (2019-22)
Regional Transportation Trends
(2021-22)
* OTC Strategic Action Plan (2021- Regional Freight Commodity Flow
23) Study (2022-23)
¢ Oregon Transportation Plan Regional HCT Strategy Update
Update (2022) (2022-23)
e ODOT Statewide Transportation Active Transportation Return On
Strategy (STS) and Climate Action Investment (2022)
Plan Implementation (2021-26) Regional Emergency « Tualatin Valley Highway
e Oregon Highway Plan Update Transportation Routes Update Investment Areas Project
(2022-23) (Ph. 2in 2022-23) * Westside/US 26 Corridor Project
e Region 1 Urban Mobility Strategy Regional Flexible Funds Allocation e TSP updates (Hillsboro, Gresham,
* Regional Mobility Pricing Project (2022) Tigard, Portland)
e |-205 Toll Project Metropolitan Transportation

e Interstate Bridge Replacement, I- Improvement Program (2022-23)

205/Abernethy Bridge, I-5/Rose Study :
Quarter, I-5/Boone Bridge ¢ Clackamas to Columbia Study

Projects e Sunrise Corridor Planning

e Climate-Friendly Equitable
Communities Rulemaking (2021-
22)

¢ Burnside Bridge Locally-Preferred
Alternative

¢ New transit service plans

e Washington County Transit Plan
(2021-22)

® Bus on Shoulder Pilot
(SMART/ODOQT)

e SMART Transit Master Plan Update

Regional
Local/Regional

e Cooper Mountain Transportation

* Employee Commute Options
(ECO) Rulemaking (2021-22)

Other opportunities?



Finalizing the work plan and

engagement plan

February and March Metro Council and regional advisory committees consider
stakeholder input and discuss values, outcomes and actions (VOA ) for 2023
RTP; on-line public survey; consultation with resource agencies and other
federal and state agencies

March 4 TPAC discussion on RTP VOA, work plan and engagement plan

March 16 MTAC discussion and recommendation to MPAC on RTP VOA, work
plan and engagement plan

March 23 MPAC recommendation to Metro Council
April 1 TPAC recommendation to JPACT
April 21 JPACT considers approval of RTP VOA, work plan and engagement plan

May 7 Metro Council considers approval of RTP VOA, work plan and
engagement plan



Learn more about the Regional

Transportation Plan at:

Kim Ellis, AICP

RTP Project Manager

kim.ellis@oregonmetro.gov

oregonmetro.gov/rtp

Molly Cooney-Mesker
RTP Engagement Lead

molly.cooney-mesker@oregonmetro.gov



kim.ellis@oregonmetro.gov
Molly.Cooney-Mesker@oregonmetro.gov

