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2024 Work Plan
Quarter 2024 Meeting Dates Topics

Jan - Mar Jan 10, March 13 Committee Work Plan (January)

No meeting in Feb Main Streets on Halsey (January)
Burnside Bridge - Member (January)
Safe Routes to School Update (March)
Committee Evaluation with JLA (March)

April - June | April 10, May 8, June 12 Mid-County Lighting District (April)

Burnside -Staff (April)

Transportation Safety Action Plan (May)

Summer Construction, including Hawthorne Overlay Project (May)
Committee Evaluation with JLA (June)

Burnside Bridge (June)

July - Sept July 10, Aug 14, Sept 11 July - no meeting
August - no meeting
Field Trip - Morrison Bridge tour (September)

Oct 9, Nov 13, Dec 11 223rd Project (October)
Transportation Safety Action Plan (October)

Gresham TSP (Nov)

Burnside Bridge (Nov)

In Person meeting (Dec)

Committee Evaluation with JLA - Dec or Jan
Sandy Blvd Safety Improvements Project
Troutdale Culvert




Committee Evaluation - JLA consulting
e The Findings have been finalized and are available for your review.

Are there any comments?
e We are working on Recommendations, and are implementing one of them with having an in-person
recognition celebration next month.

Personnel Policies

e Google Forms
https://docs.qgoogle.com/forms/d/1 X{iYnkMiK9odnyFv 2cisbXVg07auNjC9Vol7Q yQ72A/edit

December meeting - in person
e Hybrid business meeting, followed by refreshments and recognition

January
Annual work session, including projects, informational presentations, and meeting schedule.



https://docs.google.com/forms/d/1XjYnkMiK9odnyFv_2cjsbXVg07auNjC9Vol7Q_yQ72A/edit
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