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Presenter Notes
Presentation Notes
TriMet is committed to putting your safety and security first. Each week, we provide more than 1.3 million trips—a number that continues to grow as we bounce back from the drop in ridership that all transit agencies experienced during the COVID-19 pandemic. We’re optimistic about growing ridership even more. Over the past two years, we’ve been listening to our riders’ concerns—something we will continue to do for the foreseeable future.In the following presentation, you’ll get a snapshot of how we’re going about that.(NEXT SLIDE)
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Right now, we have more safety and security resources than ever before. Perhaps this is most visible with our safety and security staff and contractors. They’re on the system day-in, day-out to keep our riders, employees and the greater community as safe as possible. They’re split among various teams, each of which has a specific area of expertise. We have the Transit Police Division, made up of sworn officers from various law enforcement agencies, along with are our contracted Transit Security Officers, our Customer Safety Supervisors, our Customer Safety Officers and the Safety Response Team. Following George Floyd’s murder and the 120 days of protests in 2020, we listened to the community and reimagined public safety on transit. Through this initiative, we reformed our approach on safety and security and how we enforce rules. A main part of that was diversifying our teams, as not every situation needs a police response. Transit police enforce the law, make arrests and cite people for criminal violations. They will respond to emergencies reported to 9-1-1.Transit Security Officers are contracted security who patrol the system and discourage inappropriate behavior.Customer Safety Supervisors enforce TriMet’s rules for riding, including our fare policy. These TriMet employees can issue warnings and citations, and they can exclude people from the system. Customer Safety Officers are contractors who often work alongside the Customer Safety Supervisors. They provide an extra safety presence while helping to enforce our rules for riding. The Safety Response Team are sort of like rider ambassadors. They provide an additional safety presence, conduct social service outreach and give referrals to mental health, addiction and housing resources. (NEXT SLIDE)



In response to a spike 
in crime, NY Gov. 
Kathy Hochul called 
in the National Guard 
to patrol the MTA in 
March 2024.

The rise in deadly 
synthetic opioids has 
led to 6,000 overdose 
deaths over the past 
six years.

Seattle

Baltimore

New York City

Los Angeles

Total crimes within 
the LA Metro system 
increased by over 
65% in early 2024.

The total number of 
homeless or unstably 
housed people in King 
County rose by nearly 
8,000 between 2016 
and 2023, according 
to the Washington 
Department of 
Commerce. 
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(NOTE ABOUT THIS SLIDE: CLICK THE STARS TO OPEN THE TEXT BOXES FOR EACH CITY.)First, we have to recognize that Portland is not alone in facing societal problems that can, at times, cross onto the transit system. But it’s also important to note that violent crimes are declining nationwide. That’s true for the Portland metro area as well. ��Nonetheless, communities—both here and across the US—have been facing growing challenges around mental health, addiction and housing insecurity. New York, LA, Seattle and Baltimore are just a few examples where recent headlines have driven public perception, leading to a sense that these are “communities in crisis.”(CLICK NEW YORK)A spike in crime led New York Governor Kathy Hochul to call in the National Guard to patrol the MTA in 2024.(CLICK BALTIMORE)A rise in synthetic opioids, like fentanyl, has led to 6,000 overdose deaths in just six years.(CLICK LA)Crimes within the LA Metro system increased by 65% in early 2024.(CLICK SEATTLE)And our neighbor to the north has seen a large increase in people who are houseless or unstably housed, with the Washington Department of Commerce reporting that the number has risen by about 8,000 over the past eight years. We are not immune to these challenges. But we also believe that we’re on the right track. Our current safety and security budget is nearly quadruple where it was in 2022, which represents our pledge to continue improving the customer experience and addressing the concerns and needs of the community. (NEXT SLIDE.)



Calls for police service  

dropped 52% since 2021.

Busiest call times: 7 a.m.
and  4 – 10 p.m.  

Fast Stats

3 Transit Police precincts: 
- Central (Rose Quarter)
- Beaverton
- Clackamas Town Center
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More than 8,000
cameras now help police 
respond to and solve 
crimes

Fast Stats

73% decrease in assaults
since 2022

2022: 249
2023: 95
2024: 66
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76% decrease in robberies 
since 2022

2022: 38
2023: 14
2024: 9
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Priority Levels
Calls for Police Services

5



7

Safety and Security 2022 2023 2024
Transit Police Division 18 20 22

Transit Security Officers 101 160 271

Customer Safety Supervisors 37 51 51

Customer Safety Officers 42 80 80

Safety Response Team 48 68 70

Customer Service 2022 2023 2024

On-Street Customer Service 4 to 7 7 20

Safety & Security Staff: By the Numbers

Total: 246 379 494

Presenter Notes
Presentation Notes
Overall, TriMet has more than doubled our safety and security presence over the past two years. You may see any of these teams at our stations and transit centers, or riding the system. Over the summer of 2024, we began stepping up education and enforcement of our rules for riding, including increasing fare enforcement. Illegal behavior is prohibited on TriMet, but it’s important to keep in mind that only the police can cite or arrest people for these infractions. New drug laws taking effect in 2024 and 2025 give police the authority to cite, arrest or refer people to addiction recovery services for drug offenses that occur on or around our system. As you can see, we currently have 22 Transit Police Officers, and we hope to increase this number in the months ahead. (NEXT SLIDE)



• Expanded 
partnership with 
Multnomah County 
prosecutors

• Supported new 
laws that stiffen 
penalties on public 
drug use

• Addressing riders’ 
concerns about 
passenger conduct

District Attorneys
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We also have our local prosecutors, who fulfill an important role in holding people accountable. According to TriMet-initiated surveys, 22 percent of our riders say that general safety improvements would get them to ride more. The top reason people say they ride less or don’t ride at all is similar. We work with prosecutors’ offices from across the region. We have expanded our agreement with the Multnomah County District Attorney’s Office to include two full-time prosecutors and two investigators. TriMet strongly supported both House Bill 4002, which recriminalized the possession of small amounts of hard drugs, and Senate Bill 1553, which will make drug use on public transportation a serious misdemeanor. These two laws help provide a clearer framework for enforcement, with stronger repercussions. They also provide opportunities for diversion to treatment for those who are eligible. (NEXT SLIDE.)IF ASKED: Under HB4002, individuals stopped by law enforcement are eligible for deflection if they possess illegal drugs for personal use, are not committing any other crimes, and have not failed deflection within the prior 30 days. This applies to all public spaces—including buses, trains, MAX stations, bus stops and transit centers. Under SB1553, individuals caught using drugs on public transportation vehicles are eligible for up to 364 days in jail, a $6,250 fine or both for the crime of interfering with public transportation. �



• Advocate for 
community 
solutions for a safer 
transit system

• Work with 
lawmakers to 
stiffen penalties for 
using drugs on the 
system

• Give police the tools 
necessary to 
address illegal 
behavior

Safe Transit Legislation
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TriMet advocated for Senate Bill 1553. This was the culmination of months of efforts alongside regional governments, chambers of commerce, trade associations, as well as TriMet’s union, ATU 757, and legislators to stiffen penalties on drug offenses. It gives police tools to address illegal behavior. Alongside the broader law recriminalizing possession of small amounts of hard drugs, Senate Bill 1553 will effectively make our vehicles “safe zones,” where penalties for inappropriate conduct are heightened. (NEXT SLIDE)



Strategic Data-Based 
Deployment:

• Use of hot-spot data to 
improve patrols 

• More public safety missions

• Strategic use of security 
cameras

Continuous Improvements:
• Operator safety panels
• Expanded access control 

measures
• Safety monitors on buses
• Improved lighting and open 

areas

Progress through Technology & Strategy 
Customer Security 
Reporting:
• Real-time monitoring of 

cameras
• Newly created security 

operations center
• Addition of “blue-light” 

security phones at stations
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Improved technology is also a key part of our strategy. TriMet has updated and improved the lighting at about 60 percent of our MAX platforms, while at the same time we have upgraded the cameras at more than 80 percent. More improvements are coming. New technology allows us to develop strategies that improve our ability not only to respond to and investigate crimes but to prevent them from happening in the first place. Additions like our bus safety monitors show what our onboard cameras are recording to discourage bad behavior, and the utilization of hot-spot data allows Transit Police to efficiently deploy limited resources. (NEXT SLIDE.)�



Enhanced Cleaning 

Litter Removal:
Cleaners remove roughly 
1,200 pounds of trash per 
month from our tracks, 
stations and Park & Rides.

Vehicle Cleaning:
Cleaners stationed at key 
transit Centers and MAX 
stations take care of spills 
and trash during parts of 
the service day.

Deep Cleaning:
TriMet is on track to deep 
clean stations nearly 10 
times more than in 2023, 
roughly 2,100 times by the 
end of 2024.
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Enhanced cleaning is another point of emphasis, and an area where we have added more staff and resources. We believe that cleanliness and safety go hand-in-hand. TriMet’s enhanced cleaning comes as we continue building out our comprehensive series of safety and security initiatives. We’re on track to deep clean stations more than 2,000 times by the end of the year. Our litter crews are also out in force, picking up more than 1,000 pounds of litter every week. (NEXT SLIDE.)



Ongoing Safety and Security Goals

Increasing code enforcement

Providing enhanced De-Escalation 
training for all front line employees

Enhancing education of TriMet’s rules for 
riding

Expanding TriMet’s overall security 
presence

Continuing Crime Prevention through 
Environmental Design (CPTED) and 
security camera upgrades
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Safety and security will always be a continuous process. While crime is nowhere near historic highs, it can feel newly brazen and remarkably visible. That’s why for the past two years we’ve been committed to investing in new security resources, initiatives, strategies and technology. We want people to see and know that we are watching out for them and enforcing our rules for riding. In the future, we plan to…(CLICK) Further expand our security presence.(CLICK) Add personnel to our Safety Response Team and Transit Police Division(CLICK) Enhance education around our rules(CLICK) Increase Code enforcement(CLICK) Install new technology, like our first blue-light security phones.(NEXT SLIDE)
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Our security teams are now available 24 hours a day. Due to the realities of staffing and our large service network, they can’t be everywhere at once. But they can respond when issues are reported to our incident hotline. Our Security Operations Center staff monitor where our safety and security teams are located and will dispatch the closest ones in response to calls or texts. If you see something, we want to hear from you! Reports can be everything from code violations and inappropriate behavior, to graffiti or damaged equipment. Our teams are here to help. We want to address matters as they arise to make the system safer, cleaner and more accessible. Thank you all for your time.�(END OF PRESENTATION)
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