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Mobility Hub Recommendations

Pilot ahd retroi;it existing .-
Integrate elements into development cycles and update
local land use codes

Establish cross-agency governance

Adopt flexible curb management policies

Plan for long-term operations and maintenance

Secure site control

Establlsh sustalnable fundlng models



Parks Access Recommendations
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* Design services around recreation behavior

* Integrate services with the regional transit network

* Address site access and circulation constraints early
* * Build strong partnerships & community connections
|+ Pair launch with proactive outreach & wayfinding

Explore diversified funding & cost-sharing strategies



Key Regional Recommendations

Clarify Metro’s role

Enable implementation through standard tools
Support program integration and incremental delivery
Advance access, affordability, and inclusion

Improve coordination and system consistency

Track outcomes and define what comes next

Funding research and advocacy
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Cost per Ride
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Employment

Assumes a hypothetical 10
hour service day, 1 vehicle, and
a cost of $100 per vehicle hour

Below threshold for CCT
, (Rural Dial-A-Ride or voucher programs may be warranted)
/
CCT performance may be acceptable
(depending on context)
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Serves lacations such as
transit stations, jobs,
major attractions or
residential areas.

Serves low density
areas or operales at
lower-demand times
{such as lste night)
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Transit

Investments :

Transit Network
What services do we provide?

Bus / BRT

LRT

Streetcar

Rail

Shuttles

Dial-a-Ride / Paratransit

o

Service &
Operations

How effectively do we
operate the network?

Frequency / Service Hours
On-Time Reliability
Routing

Span / Coverage

Express Service

Shuttles

Capital &
Infrastructure

What physical
investments support it?

Transitways & Stations
Transit Signal Priority
Sidewalks & Crossings
Bike Access

Bike Parking

ADA Upgrades

Land Use, Policy,

& Programs

Do surrounding communities
and policies support it?
Zoning / TOD
TDM Strategies
Parking Policies

Affordable Housing
Public-Private Partnerships

Successful Regional Transit

Accessible | Safe | Reliable | Connected |

Useful | Equitable | Affordable, ete.

o Modes themselves are not the strategy.

Mode selection alone doesn't determine
whether the system succeeds. A successful
system must be supported by...

Success defined by outcomes, not just
infrastructure delivered.



Next Steps

9/16  9/23 ‘ ‘

. Report Introduction
2. Study Recommendation

Report Study
Introduction Recommendation




@Metro
Thank youl!

Ally Holmaguvist,
Senior Transportation Planner
Ally.Holmqvist@oregonmetro.gov

oregonmetro.gov

What’s the #1 thing the region can or should do to
advance CCT implementation?

What takeaways are most important to highlight?

How can we put the strategy to use in a constrained
funding environment?

How should this work be incorporated into the 2028 RTP
(Chapter 3 policies, Chapter 4 needs, Chapter 8 future
study) and RTS (trends and conditions, actions)?

How do you see this work being reflected in local TSPs
and/or the RTP Project List?
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