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1992 vote of the
DEOPrreambic

“We, the people of the Portland area metropolitan service district,
in order to establish an elected, visible and accountable regional
government that is responsive to the citizens of the region and
works cooperatively with our local governments; that
undertakes, as its most important service, planning and
policymaking to preserve and enhance the quality of life and the
environment for ourselves and future generations; and that
provides regional services needed and desired by the citizens in
an efficient and effective manner, do ordain this charter for the
Portland area metropolitan service district, to be known as
Metro.”

-Metro Charter, November 1992
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Presentation Notes
It’s 1992 and Portland area voters have just approved the charter for a unique regional government to be known as Metro.   
The charter states that Metro’s most important service is to be regional planning and policymaking to preserve and enhance the quality of life and the environment for us and for the folks who come after us. As such, the first order of business prescribed for the agency is to create a Future Vision, “a long-term, visionary outlook for at least a 50-year period.” 
In 1995, Metro adopted the first and only regional vision for greater Portland. More on that vision in a moment.
So, we are doing this, in part because the Metro charter tells us to. We are also doing this work b/c the Future Vision is an opportunity to look out at the horizon to envision the region’s potential together. It’s a chance to work together and chart a path toward a better future for everyone in the region. The last vision shaped the way this region has grown and changed. 






Metro at a glance

Elected regional government

Includes three counties, 24 cities,
and 1.7 million people

Large-scale and long-term projects'
and planning

Transportation, housing, land use,
garbage and recycling, parks,
natural areas, the Oregon Zoo and
more



Presenter
Presentation Notes
I’ll start by introducing Metro itself, because usually when I speak, there are people in the room or online who have heard of Metro but aren’t totally sure what it is.��Essentially, Metro is an elected government for our entire region — from Forest Grove in the west to Troutdale in the east, then south to Sherwood and Wilsonville. There are 24 cities within it, and Metro’s role is to plan and execute big, long-term projects — or manage ongoing programs — that go beyond the scope of a single city. 

That includes transportation, planning and land use, and housing, among others. We handle recycling, garbage and hazardous waste (because those are good things to have in centralized locations). We support economic development and tourism and manage major venues like the Oregon Convention Center and the Oregon Zoo, and oversee 19,000 acres of parks and natural areas.


What is the Future
Vision?

Required by Metro’s voter-
approved charter

A “long-term, visionary outlook for
at least a 50-year period”

Not a regulatory document, but
intended to guide policy, program
and funding decisions

I
il

o 0V2ddg 00 HYIWQNM



Presenter
Presentation Notes
The charter states that Metro’s most important service is to be regional planning and policymaking to preserve and enhance the quality of life and the environment for us and for the folks who come after us. 
As such, the first order of business prescribed for the agency was to create a Future Vision, “a long-term, visionary outlook for at least a 50-year period.” 
This document isn’t itself policy, but it guided development of key policies for the region, and the updated Future Vision will do so again.



1995 Future Vision L e

2040 Growth Concept

Prepared by
the Future Vision
Camrmission

March 4, 1935

METRO
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Presenter
Presentation Notes
The current vision was created over 30 years ago – the same year that the Rose Garden opened!  It is supposed to be updated every 15 years, so we are overdue for an update. 

When most people thing of a regional vision from Metro, they think of the map here: the 2040 Growth Concept.

Both developed in the early 90s, FV informed GC

Our planners still love to point at maps

Some engagement tools at the time included
Video at Blockbuster
A comment phone line
Written survey mailed to 70,000 households
Questionnaire sent to 500,000 households



The Growth Concept gets implemented
by Metro and its partners

Future Vision Implementation - Update the 2040 -
Growth Concept

update

Local plans conform to
the 2040 Growth Concept

Chehalem Ridge
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Will keep an eye on implementation as we develop the vision, but the focus of this project and effort of the commission is on the vision itself. In the last phases of engagement, we will be asking about regional priorities and that information will help to guide future implementation. We want to make sure the Vision feels relevant and resonates with priorities that are shared amongst us. Metro will continue to play a role as a regional convener. Opportunity to create relationships and lay the groundwork for shared ownership with people across sectors. 

The 1995 Future Vision led to staff developing the 1st Regional Framework Plan and the first 2040 Growth Concept Map as part of that plan. The regulations and policies you encounter when you update a TSP or your Comprehensive Plan are from the Functional Plans that results a few years later from the updated vision and Framework Plans.



Why update the
Vision nhow?

Opportunity to (re)create a shared
vision of the region’s future that
Inspires action

Spur conversations about issues
and dreams at a regional scale

While many values remain similar,
some 1995 language and strategies
are out of step with current
priorities
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Presentation Notes
There’s no question that this is a tough time. But it’s also a time when having a designated space to look up and out at the horizon, rather than our day to day, which allows us all the license and space to dream a bit. 50 years is a time horizon where so much can change. 

So many of our biggest issues today are ones that cross jurisdictional boundaries. We want this process to be one where we open up conversations about how that scale can help us envision a different future together and then work across silos to do that, whether government boundaries or those perceived divides between government, business, community organizations and philanthropy.

And while a lot of the values we see in that 1995 vision still resonate—the welfare of children is critical to our present and future well-being, all residents are supported in being well-informed and active participants in civic life, and people are enabled to live close to the beauty and inspiration of nature. There are others that are dated, and discussion of our 21st-century concept of equity is wholly missing, along with consideration of key issues such as climate change. It’s time for a renewal and a recommitment.


Today, we are working
toward a 50 -year
vision that is:

« Resonant with and relevant to
the people of the region

 Actively used by Metro and
Its partners to inform
decisions across the region

 Aspirational and supported
by an actionable
Implementation plan

 Unique to the greater
Portland region

 Future-ready
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Presenter
Presentation Notes
We are now in the process of updating the vision for the next 50 years.  
We are excited to be here today and excited to work with partners across the region to create a vision that is: 

Resonant with and relevant to the people of the region 
Actively used by Metro and its partners to inform decisions across the region 
Aspirational and supported by an actionable implementation plan 
Unique to the greater Portland region 
Future-ready 


Project approach +
schedule
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Future Vision Commission

23 members from across the
region, representing a diversity of
professional and lived
experiences

Meeting monthly to develop a
recommended Future Vision for
Metro Council approval

Topics covered so far: reviewing
regional visions, foresight and
other futures training, regional
values engagement, surfacing
differences and commonalities,
Call to Action

Project ambassadors to their
communities and circles of
influence

Commission meetings on the
move!
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Presenter
Presentation Notes
The Commission isn’t about Metro writing a vision and asking cities to react to it. It’s about co-creating the future—with elected leaders, community voices, and regional partners all shaping the direction.
The Commission is required in Metro’s charter. 
When cities and regional partners help build the vision, we hope they don’t just see themselves in it—they own it.
This process is designed to be open, transparent, and grounded in real-world experience. The Commission is where that trust gets built. 
As the slide says, the Commission has 23 members and will meet monthly throughout the process. 
Topics covered so far: reviewing regional visions, foresight and other futures training, regional values engagement
They also serve as ambassadors in their communities 
The Commission will recommend the Future Vision to Metro Council.
Meetings are an opportunity to expose Commission members to the breadth of the region
Every other month, meeting in a location other than Metro Regional Center
Highlight key places that define this region in sports, natural areas, public assets, arts and culture


Project process

Vision

development

process

Future Vision

K Commission

Implementation
Plan:
|dentify and

prioritize actions

Actions

Update Framework
Plan (incl. 2040
Growth Concept)

Other Metro-led
actions to be
identified

Other non-Metro
actions to be
identified
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Presenter
Presentation Notes
Will keep an eye on implementation as we develop the vision, but the focus of this project and effort of the commission is on the vision itself. In the last phases of engagement, we will be asking about regional priorities and that information will help to guide future implementation. We want to make sure the Vision feels relevant and resonates with priorities that are shared amongst us. Metro will continue to play a role as a regional convener. Opportunity to create relationships and lay the groundwork for shared ownership with people across sectors. 

The 1995 Future Vision led to staff developing the 1st Regional Framework Plan and the first 2040 Growth Concept Map as part of that plan. The regulations and policies you encounter when you update a TSP or your Comprehensive Plan are from the Functional Plans that results a few years later from the updated vision and Framework Plans.



Vision

Development Process

Shared
Callto | Regional
Action Values

Guiding
Principles

Drivers of
Change

Focus Areas

Aspirations
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Right now the project is in its first broad public engagement window asking community members about their values. The project team will review all of this feedback and search for shared regional values. These values form the foundation of the entire vision and will lead to the creation of guiding principles.

Guiding principles - Overarching commitments that translate shared values into resilient standards for how decisions should be made and how tradeoffs should be approached.

There is also a strong data and analysis portion of this project to understand what drivers of change may shape our future. Understanding this research will help us to decide how we want to prepare for and respond to those possible futures, building a more resilient plan for ourselves for how we will move through the next 50 years

Bringing together those values and that research will result in a list of aspirations that will be created and refined by by the community, leaders, advisory groups, you all, and the FVC. Aspirations are the ambitious, future‑focused statements that describe what success looks like, expressing the region’s best‑case outcomes and long-term hopes

This list of aspirations will be reviewed by the public in a second engagement window in the winter of this year and we will ask them to prioritize the issues that feel most urgent. (in the winter this will serve as a basis to start prioritizing) 


Vision schedule

OCT‘25 NOV‘25 DEC25 JAN‘26 FEB‘26 MAR‘26 APR‘26 MAY‘26 JUN‘26 JUL‘26 AUG‘26 SEPT‘26 OCT‘26 NOV ‘26 DEC‘26 JAN‘27 FEB‘27 MAR‘27 APR‘27 MAY’27

ENGAGEMENT

Kick Off
Community

Event Tabling

DRIVERS OF CHANGE
RESEARCH

Expert Panels

VISION DRAFTING

Future Vision Commission drafting

FVYC Regional.
Values Video

Youth Summit

Regional Values . . . Vision
Community Vision Summit Launch
Engagement Vision Tables

O D () () ) o @G G G

Regional Priorities

Community
Engagement
o
Research
Result
Deliverables
Draft Vision Final Vision
Document Document + Video
) ) T () -
Draft Vision
Video
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Presentation Notes
Engagement: here’s the big picture of how we’re hearing from people. 
Want to hear from lots of folks
Purpose of regional values and regional priorities windows
Youth Summit precedes Vision Summit so it can inform discussions
Vision Summit and Tables are cross-sector leadership level folks coming together to take the first pass at drafting aspirations

Drivers of change: we’re excited to share this with you all. Consultant team is researching major forces that will shape our region in the coming 50 years. We can’t know for sure what every last impact will be, but we need to have a sense of the direction of change, and we want to do that learning with you and other partners around the region. We will all have the opportunity to learn together at expert panels, too, where we’ll hear about and discuss critical topics and themes such as the equity impacts of the 2040 Growth Concept and the resilience impacts of social cohesion.


Engagement

03
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Presentation Notes
Engagement strategy finalized at the end of last year – now we’re ramping up to our first broad window of engagement on regional values


Engagement
principles and
goals

Principle 1: Center on relationship
building

Principle 2: Community-driven
approach

Principle 3: Rethink how we
communicate and engage

Principle 4: Building on past work

.......

~
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Developed these principles to lead the implementation of our engagement strategy. 

Overall, they encourage us to build on and grow relationships, create a vision with a sense of ownership from the broader region, challenge ourselves to engage with more creative and accessible engagement tools so we meet people where they’re at today in a way that feels both meaningful and fun, and to lift up and recognize past visioning work from the region, using it as a basis for our own vision development rather than starting from scratch.



Future Vision Youth
Committee (FVYC)

« 21young people from across the region,
ages 15-24

* Facilitated in partnership with Next Up
and Blueprint Foundation

« Ambassadors of the Future Vision in their
own communities

 |nteract with Future Vision Commission
 Guide the Youth Summit

 Share values and priorities
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This group will be deeply involved with the development of the Future Vision, meeting 12 times over the next year. Our engagement strategy is written to ensure that their voices are heard first in the process and then embedded in our work along the way.

We’ve outlined multiple events and activities so that the group feels meaningfully integrated with FVC, has opportunities to engage with Council, invitations to expert panels and other FV events. 

The Youth Summit will be an opportunity for broad youth engagement across the region. The youth committee will be liaisons to their own communities and invite others to participate in the work along the way, in many cases leading some engagement themselves. Additionally, our staff team is planning to reach out to the existing youth councils and other organizations who serve youth to invite them all to participate in this event



B
Regional values engagement overview

Bring this work out into the region and Engagement window: March 12 - May 31
help us to hear from a broad range of

perspectives * Tools available: Online survey,

conversation kits, bookmarks,
postcards, flyers, comms toolkit (for

Regional values form the foundation of : )
online promotion)

each element of the vision
* Distributing materials throughout the

Take the Future 50 region

community survey
Available in English,
Spanish, Chinese,
Russian, Vietnamese

 Promotion through government and
non-government partners, online ads,
social media

 Future Vision “road shows”
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Presenter
Presentation Notes
We’re starting the Future Vision by grounding it in something fundamental: shared regional values.
Regional values form the foundation of every element of the vision—how we think about housing, transportation, climate, economic opportunity, and equity. If we get the values right, the rest of the vision is stronger and more durable.
To do that well, we need to hear from a broad range of perspectives—across geographies, communities, cultures, and lived experiences.
Our ask right now is simple but important: help us hear from people who don’t always show up in regional processes. 
This engagement phase is happening now and runs through the end of May. This is the moment when community input has the biggest influence.
We’ve intentionally made this engagement lightweight, flexible, and easy to plug into existing conversations—so it can meet people where they already are.
There are a variety of tools available to support outreach, including:
An online survey for quick, accessible input
Conversation kits for small group discussions
Bookmarks and postcards that can be shared at events or counters
Flyers for community spaces
And a communications toolkit to support online promotion
Cities, community organizations, and trusted messengers are essential here. You know your communities—and how best to reach them—better than anyone.
The more voices that shape these values now, the more people will see themselves in the vision later—and feel invested in making it real.
This is how we build a regional vision that reflects who we are today—and who we want to become together.

https://survey123.arcgis.com/share/de14eb4fd6d04b2991b7a15a4f4a39a3
https://survey123.arcgis.com/share/de14eb4fd6d04b2991b7a15a4f4a39a3

Discussion

« Do you have any questions about the
Future 50 project?

« How do you think the communities
you work with would want to be
engaged?

« What are effective strategies for
communicating with the communities
you serve? Specific considerations
for outreach, especially over the
summer months?

Take the Future 50
community survey

« How would you like to stay involved
with this project over the next year?
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Presentation Notes
*Map demonstrates current survey responses*

Thank you for the invitation for speak with you all tonight! 
I hope that you all will feel excited to bring this project into your own neighborhoods and communities through engagement kits, other project resources and support from our team. This list has more questions than we have time for today, but please follow up with me if you have any responses or further questions as this information settles in. While this current window of engagement is only open for another 2 weeks – this project is far from over and there will be many more opportunities for people to be involved. 

For now, I’d just love to hear any initial reactions or questions that you might have or any strong recommendations of other things we should be doing over the next 9-12 months. Thank you so much for having me!

https://survey123.arcgis.com/share/de14eb4fd6d04b2991b7a15a4f4a39a3
https://survey123.arcgis.com/share/de14eb4fd6d04b2991b7a15a4f4a39a3

Eryn Kehe
Eryn.Kehe@oregonmetro.gov

Jess Zdeb, Project Manager
Jessica.zdeb@oregonmetro.gov

oregonmetro.gov/futurevision
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