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Natural area land acquisition ($278 million)

14,000+ acres, 100 miles of streams

Local community investments ($84 million) 

Local parks, trails and natural areas and NIN grants 

Metro capital projects  ($33 million)

Nature parks, Regional trail projects, Fish habitat 
restoration

Three decades of investment

Presenter
Presentation Notes
Over the past quarter century voters have strongly supported the creation of a unique regional park system with nature at its heart. 
Nearly everything Metro has accomplished with Parks and Nature has been accomplished with the support of voters and the partnership of local communities around the region. 

1992 Metropolitan Greenspaces Master Plan set the stage for these investments.  Since then, we’ve had support for 3 natural areas bond measures and the parks and natural areas local option levy has been supported by the voters twice






2019 Bond measure
$475 million to improve water quality, protect fish 
and wildlife and connect people to nature 

1. Protect and restore land
2. Improve Metro parks
3. Local share
4. Capital grants
5. Walking and biking trails
6. Large-scale community visions

oregonmetro.gov/ParksAndNatureBond

Presenter
Presentation Notes

In 2019, voters in greater Portland overwhelmingly supported a $475 million bond measure to improve water quality, protect fish and wildlife and connect people to nature across six program areas, which are listed here
Land investments and restoration, $155 million 
Metro park improvements, $98 million
Nature in Neighborhoods capital grants, $40 million
Local parks and nature projects, $92 million
Walking and biking trails, $40 million
Large scale community projects, $50 million
 
The bond measure also explicitly prioritizes work to make the region more resilient to climate change and outcomes that benefit people of color, Indigenous communities and other communities who have not benefited equitably from past investments

Today we'll be focusing on the walking and biking trails program and if you would like to learn more about the other programs you can visit the website listed here. 




Bond criteria

Advance 
racial equity

Base decisions on 
meaningful 
engagement

Prepare for climate 
change

Presenter
Presentation Notes
In response to the feedback we heard, and aligned with Metro’s values, the bond centers racial equity, community engagement and climate resilience in Metro’s parks and nature work. 

These investments will benefit everyone in greater Portland, and voters chose to focus the bond so it would prioritize projects and needs identified people of color, Indigenous people, people with low incomes, people with varying abilities and other marginalized communities who have not been served equitably by past investments. The goals of community engagement are intertwined with advancing racial equity because Metro hopes its investments through this Bond Measure benefit communities who have been most impacted and previously excluded from decision making processes by intentionally engaging with them and prioritizing their voices and goals.  

In addition, every bond funded project is required help make communities and our ecosystem more resilient to the effects of climate change. 




$40 million.  Activities include:

Buying land for new trails from willing 
sellers

Grant program for local governments to 
plan and build trails

Trails program area



Merged with Regional Flexible Funds (RFFA) 
process

Up to $20 million available from bond

$41 million available from RFFA

Local government program

Projects must be on Metro’s Regional Trails 
System Plan Map

Grant program

https://www.oregonmetro.gov/sites/default/files/2018/07/18/2018_Regional_Trails_System_Plan.pdf
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Proposals due: February 25th by 4:00 p.m.

www.oregonmetro.gov/rffa

Single application for both funding 
sources

Call for projects now open!

http://www.oregonmetro.gov/rffa


9

Cap on applications: 42 total

City of Portland 12

Washington County 11

Clackamas County 10

Multnomah County (exclusive of Portland) 9

Presenter
Presentation Notes
Robert - Limit total number of application due to staff capacity; keep to a manageable number for staff to evaluate

County limits determined based on population + employment figures as before. Encourage coordination at the county level. Advance projects that are a good fit for either the RFFA or Trails Bond funding.

Increased from 30 last cycle due to added trails funding; only had 23 applications. So these county limits are hopefully sufficient. But if there’s interest between counties in sharing – if one county isn’t going to hit their limit, then another may apply over their limit – that’s OK. Communicate that to me.
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Review

•Outcomes Evaluation
•Risk Assessment
•Public Comment

Discuss

•Coordinating 
Committee discussion, 
priorities

•Provide input to Metro 
staff recommendation

Recommend

•Recommendation to 
JPACT on project 
package: September

•Metro Council action: 
October 2022

TPAC/JPACT process 

March-June July-Aug. Sept.-Oct.

Presenter
Presentation Notes
This is a high level view of the process we’ll follow at TPAC next year. There will be a lot of information to look at and discuss; likely to be a workshop or two in addition to regular TPAC meetings.

TPAC and JPACT to consider different approaches to selecting a package of projects
TPAC makes a recommendation to JPACT
JPACT considers TPAC recommendation, approves a final list for Council action to adopt


Important to reach a decision by September to take to Council in early October. Need to hit deadlines in order to stay on the MTIP development schedule.



Land acquisition program
• 2019 bond cannot fund all planned regional trails

Presenter
Presentation Notes
There are many trail projects that we’d like to see constructed; however, the 2019 bond cannot fund all of the planned regional trails. 

The cost of all the potential trail projects exceeds the amount of available funding.

The Trail Prioritization Tool is one way to help us identify which new trail projects best respond to community values and input.





Six prioritization factors

Presenter
Presentation Notes
We’ve derived this six prioritization factors several community touchpoints over the last several years, as well as from existing metro council policy direction.



Summary of community input

Presenter
Presentation Notes
5:25 to 5:40 (15 mins) Robert



Within the broad 
categories below, 
where would you 
place your racial 
or ethnic 
identity?
(Select all that apply)

Native
American,
American
Indian or

Alaska Native
14

Asian 
orAsian

American
13

Black or
African

American
7

Hispanic
or

Latina/o/x
15

Native
Hawaiian or
otherPacific
Islander 4

White
7

Ethnicity
not 
included
4

To t al
Respondents:

44



What type of natural areas would you 
like trails to connect to?

Neighborhoodparks
Large naturalareas
Regionalparks
School yards
Cemeteries
Other (pleasespecify)
Golf courses

91.3%
90.2%
88.0%
85.9%
45.7%
29.4%
28.3%
17.4%

destinations
included

in the
prioritization        

tool

Small naturalareas

destination included in the framework
destination not included in the framework

(88 respondents)



What kinds of water bodies would 
you like trails to connect to? (88 respondents)

Rivers

Lakes/ponds

Creeks/streams

95.7%

90.2%

89.1%



What are the most important 
destinations to connect with trails?

MAX stations

Bus stops

Community centers

Grocery stores
Libraries

Employment areas

K-12schools

Towncenters

Places ofworship

Other(pleasespecify)

85.9%

80.4%

79.4%

67.4%

67.4%

63.0%

57.6%

57.6%

33.7%

20.7%

Tier 
1

Tier 
2

Not
used

(88 respondents)

destinations
included

in the
prioritization        

tool



Which factors are most important for 
prioritizing trail projects?

Number of votes per rankingRanking

Priori tization Factor

Neighborhood
demographics
Access
to nature
Traffic
safety
Connectivity
to destinations
Transportation
potential
Gap 
completion

Mode Median 1 2 3 4 5 6

1 2.8 30 16 7 6 16 7

1 2.8 25 21 13 14 6 9

3 3.3 16 16 17 16 11 13

3 3.9 2 18 21 14 16 17

4 4.0 4 9 20 23 15 16

6 4.3 8 5 10 15 22 24

(88 respondents)



What do these factors bring up for you 
when you think about how you use trails?

Design
Accessibility/Mobility

General Safety
Traffic Safety
Engagement 

Signage and Info
Infrastructure

Personal Safety
Programming

Welcoming
Houselessness

Law Enforcement

95

80

80

34
34

30

28

27

26

26

5

1



What other elements should be considered 
or incorporated into the current tool?

Programming
Design

Engagement
Recognition of Indigenous History

Safety
Infrastructure

Signage and Information
Accessibility and Mobility

Personal Safety
Traffic Safety

Welcoming
Houselessness

40

30

20

12
9

7

7

6

4

3

2

1
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Draft prioritization results

https://tooledesign.maps.arcgis.com/apps/MapSeries/index.html?appid=69225c1c028c440bbcef6ca40365f854
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