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Department of County Management
Introductions

● Travis Graves, Interim COO and DCM Director
● Eric Arellano, Chief Financial Officer
● Brian Smith, Multnomah County Purchasing Manager
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County-led wage evaluations

Key finding: 
the County 
tends to pay 
more for like 
jobs.
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Oregon Solutions wage study
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Cost of Living Adjustments (COLAs)
● COLAS and additional 

COLAS that have been 
passed & challenges with 
COLAS
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JOHS Contract Rebasing

Rebasing: The process of adding 
additional funds to existing programs to 
make their base operational budgets more 
in line with real costs and expenses.
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Multco Contracts Improvement Process
● Technical assistance to Community Based Organizations 

○ Coordinated through CFO’s Office/Central Purchasing
○ Procurement, Contracts, Budgets, Invoicing, Federal Regulations, etc..

● Developing County Grant Making Policy/Procedures 
○ Aid and Assistance provided when not procuring for goods, property, or 

services

● Contract Administration Standards 
○ Contract Administration Policy Manual
○ Contract Administration Training/Certification
○ Performance/Metrics Tracking and Reporting 
○ Center of Excellence Contract Administration
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Multco Contracts Improvement Process
● Meeting Contract Payment Terms

○ Tracking payment terms “Received Date”
○ Countywide tracking including intake life cycle
○ De Minimis differences 

● Increased small purchasing threshold from $10,000 to $25,000 

● Compliance with Federal OMB Guidelines for administering indirect 
rates

Service Provider Contracts and Rebasing 8


