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2028-30 Regional Flexible 
Funds Allocation (RFFA):
Step 1A.1 Draft Bond 
Scenarios & Step 2 
Evaluation Draft Results



Step 1A.1: New Project Bond
(JPACT Agenda 5.2)



March 20th JPACT Action

Request release of draft bond 
allocation scenario for public 
comment

• Not a final action 
• Gather community input 

before acting on a final bond 
scenario



Draft Bond Scenario: Allocation Approach

• Utilize up to $84 million
• Investment into all five candidate projects
• At levels to support project advancement

• Project team conversations informed scenario development

• Reviewed previous allocations to similar projects
• Similar investment levels for new transit categories



Draft Bond Allocation Scenario

Candidate Project Allocation Activity Description

82nd Avenue 
Transit Project $24 million Construction

Construct a new FX transit line with increased 
frequency, pedestrian access enhancements, transit 
vehicle priority, and other amenities and features.

Tualatin Valley 
Highway Transit 
Project

$27.5 million Construction
Construct a new FX transit line with increased 
frequency, pedestrian access enhancements, transit 
vehicle priority, and other amenities and features.

Montgomery Park 
Streetcar 
Extension

$10 million Construction

A 1.3 mile extension of the existing Portland 
Streetcar North-South (NS) Line to Montgomery 
Park in Northwest Portland with multimodal 
extensions of area streets and rehabilitation of NW 
23rd Avenue.



Draft Bond Allocation Scenario
Candidate 

Project Allocation Activity Description

Burnside Bridge 
Transit Access 
and Vehicle 
Priority Project

$10 million Construction

Construct a dedicated eastbound bus-only lane 
on the bridge with a bus dwell area and 
preserve right-of-way to accommodate future 
streetcar operations as part of the replaced 
seismic upgraded Burnside Bridge. 

Sunrise 
Gateway 
Corridor Project

$12.5 million Project Development

Complete Sunrise Gateway Highway NEPA re-
evaluation. Complete 20% design of the 
Sunrise Gateway Highway from 122nd to 172nd. 
Build off 20% design for Stage 1: Safety and 
Local Connections on Highway 212/224 
between 135th and 152nd to complete Design 
Acceptance Package.
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March 20th 2025: Request Release Draft Bond 
Allocation Scenario for Public Comment

March – April 2025: Public Comment
• Open public comment: March 24th

May 2025: Public Comment Synthesis
June 2025: Discussions
July 2025: Request Recommendation to Adopt

Step 1A.1: Next Steps



Step 2: Technical 
Evaluation Draft Results
(in JPACT packet)
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Overview

28-30 Regional Flexible Fund Step 2

Desired outcomes:
1. Advance implementation of RTP goals 
2. Meet Program Direction objectives

Capital Grants – up to $42 million
• Contingent on Step 1A.1 (bond) outcome

Step 2 allocation package inputs
• Program Direction objectives
• Technical evaluation results
• Public comment
• Allocation package concepts
• Coordinating Committee & Portland priority 
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How we got here

Call for Projects
• Pre-Application
• Application assistance
• 24 applications received

Technical Evaluations
• Outcomes Evaluation
• Project Delivery Risk 

Assessment
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Outcomes Evaluation
(see Outcomes Evaluation Report and Appendix 2) 

Outcomes Evaluation: Assess advancement of RTP goals + 
consistency with regional design guidelines



Project Delivery Risk Assessment
(see Attachment 2)

Flag for project delivery challenges in 
federal aid process
• Improve project delivery results

• Reduce financial risk to delivery agencies 

• Education around federal funding 
requirements

• Bring more federal funding to the region
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Outcomes Evaluation Draft Results
(See Appendix 1)



Project Delivery Assessment Draft Results
(see Technical Memorandum)
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March 2025: Share technical results
• Share draft results w/regional partners
• Finalize results & share w/coordinating committees

March – April 2025: Public Comment

May 2025: Information for allocation package options
• Public comment summary 
• Coordinating committee priority indication
• Package options concepts/themes

June – July 2025: Package options & request action

Step 2: After Today
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