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What We Found 
The Auditor’s Office follows up on audit recommendations to support county 
government’s accountability. We added one new recommendation to the 2024 Animal 
Service Recommendation Status Evaluation report. Multnomah County Animal Services 
(Animal Services) is still in the process of implementing the recommendation. 
 
What the Statuses Mean 
 Implemented – Auditee has fully implemented, or auditee has resolved the issue to 

meet the recommendation’s intent. 
 In Process – Auditee has started implementation. 
 Not Implemented – Auditee has not implemented, or does not intend to implement. 
 
Status of Audit Recommendations 
 

 

Report Highlights 
Animal Services: Full compliance with pre-adoption spay 
and neuter efforts are still in process 

Source: Multnomah County Auditor’s Office 
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Recommendations In Process 
 
Recommendation: We recommend that Animal Services spay and neuter all eligible 
animals prior to adoption by March 1, 2025.  
 
During fiscal year 2025 (July 1, 2024 to June 30, 2025), Multnomah County Animal 
Services facilitated about 32% more spay/neuter surgeries for animals before they were 
adopted compared to the previous fiscal year. This includes surgeries performed by 
Animal Services staff and those conducted by contracted veterinarians. But they have 
not achieved full implementation of spaying and neutering all eligible animals prior to 
adoption.  
 
Starting in September 2024, Animal Services expanded the scope of services provided 
by community veterinary clinics and also contracted with additional veterinary clinics to 
include pre-adoption spay and neuter services. Animal Services told us there have been 
challenges with logistics for these pre-adoption services, such as complexities of 
securing transportation, and there have been only two veterinary clinics regularly 
available to provide most of the pre-adoption contracted spay and neuter surgeries. 
 
Animal Services leadership told us that staffing shortages continue to be a challenge, 
not just for Animal Services but industry-wide, as well. The FY2026 (July 1, 2025 through 
June 30, 2026) budget included new funding for 5.50 FTE (full time equivalent) new staff.  
These new staff positions include a 0.50 FTE Veterinarian, 4 Animal Care Technician 2 
(perform technical and routine duties in providing humane care and control of animals 
impounded at the Animal Services Facility), and 1 Program Supervisor.  Per the FY2026 
budget program offer, with these additional FTEs, the animal health program will be 
staffed to perform more spay and neuter surgeries, medical treatments, and improve the 
general herd health of animals in care. As of July 2025, Animal Services has a 
recruitment opening for an on-call veterinarian and an on-call certified veterinary 
technician.  
 
We are considering this recommendation as in process because Animal Services has 
increased pre-adoption spay and neuters, and is working to address current staffing 
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challenges and build capacity to meet pre-adoption spay and neuter demand. Animal 
Services needs to address these issues as quickly as possible to ensure they are spaying 
and neutering 100% of eligible animals prior to adoption.  
 

Objectives, Scope, & Methodology 
 
The objectives of this evaluation were to determine the status of the new 
recommendation added to the 2024 Animal Service Recommendation Status Evaluation 
report that had a due date of March 1, 2025 
 
Auditors evaluated the status of the recommendation based on interviews, 
documentation, and other available evidence.  
 

Updating the Status of a Recommendation 
During each audit our office conducts, we develop recommendations intended to 
improve government operations, particularly with regard to effectiveness, 
transparency, accountability, and equity. Our goal for evaluating the status of 
recommendations is to help ensure management implements these 
recommendations for improvement.  
 
We recognize that after we publish an evaluation on the status of 
recommendations, management may fully implement a recommendation that we 
reported was in process or not implemented. Management can then provide 
evidence to the Auditor demonstrating why the recommendation’s status should 
be changed in the Auditor’s future reporting. The final decision on whether to 
change any recommendation’s status rests with the Auditor. 
 

Photo Credits 
All photos by the Multnomah County Auditor’s Office.   
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September 2, 2025  
 
 
Dear Auditor McGuirk,  
 
The purpose of this memo is to respond to Multnomah County Auditor’s Recommendation Status 
Evaluation. County and Multnomah County Animal Services (MCAS) leadership agree with the “in 
progress” status of the spay and neuter program evaluation. 
 
We would like to thank the Auditor for recognizing the work done by our teams to increase our 
overall spay and neuter rate by 32%. This work was accomplished under difficult circumstances due 
to a rise in unaltered animals coming to the shelter. According to the Shelter Animals Count (SAC) 
Altered Status Data Report, dogs entering shelters pre-altered dropped 10.9% from 2019-2023 
nationwide; cats dropped 5.9% in the same timeframe. This national data speaks to the growing 
barriers to accessible veterinary care¹, and coincides with what MCAS is experiencing locally, with 
77% of the 6,709 dogs and cats sheltered in FY 2025 arriving unaltered. 
 
In order to meet the growing demand for spay and neuter surgeries at the shelter and manage costs, 
the FY 2026 Budget ended the spay and neuter voucher program and replaced it with 5.50 FTE 
positions. The FY 2026 budget additions included an Animal Health Program Supervisor, a 
half-time Veterinarian, and 4 additional Animal Care Technician 2 positions dedicated to the 
hospital. This investment will support the complex medical needs of an increasing population of 
shelter animals, including the shelter’s capacity to perform pre-adoption spay and neuter surgery. 
Recruitment of these positions is underway.  
 
During the transition from the voucher program ending and the hiring off staff, MCAS is 
contracting services for pre-adoption spay and neuter. We estimate that the additional staff will 
enable MCAS to perform approximately 2,304 to 2,700 surgeries per year and perform surgeries 5 
days a week. Monthly updates on the MCAS webpage show how many unaltered animals arrive and 
how many spay/neuter surgeries are performed, both in-house and through vouchers.  
 
 
 

mailto:mult.chair@multco.us


Sincerely, 

 
Jessica Vega Pederson​  
Multnomah County Chair  
 
Cc:​ Chris Neal, COO 

Jeston Black, Deputy COO 
Margi Bradway, Department of Community Services Director 

​ Erin Grahek, Multnomah County Animal Services Director 
​  
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