
MCJRP REFRESHER 
November 16, 2023

3:00 pm ð5:00 pm 

Multnomah County Central Courthouse



AGENDA

Å3:00 ð3:05: Welcome

Å3:05 ð3:15: MCJRP in Historical Context

Å3:15 ð3:30: MCJRP Data 

Å3:30 ð3:45: What is The MCJRP Process?

Å3:45 ð4:10: Benefits of Participating in the MCJRP Process

Å4:10 ð4:40: Best Practices in MCJRP

Å4:40 ð5:00: Questions/Wrap Up 



MCJRP IN THE HISTORICAL CONTEXT

3:05 ð3:15 

ÅHon. Stephen Bushong, Oregon Supreme Court

ÅDA Mike Schmidt, Multnomah County



MCJRP IN HISTORICAL CONTEXT

ÅEffect of Voter Enacted Measures

ÅBM 11

ÅBM 57

ÅGovernorõs Commission on Public Safety, 2011

ÅDOC Forecast

Å2013 Legislation, HB 3194





òLess crime at less cost is the goal of justice 

reinvestment.ó

-Commission on Public Safety, Report to the Governor , December 30, 2011.  

Reduce recidivism

Decrease utilization of DOC

Increase public safety

Hold offenders accountable

https://olis.oregonlegislature.gov/liz/2011I1/Downloads/CommitteeMeetingDocument/93709


MCJRP DATA

3:15 ð3:30

ÅDavid Mitnick, Senior Data Analyst, Multnomah County District Attorneyõs Office



MCJRP DATA TEAM

ÅTwo Dedicated MCJRP analysts (OJD and MCDA)

ÅTrack ongoing issues and challenges

ÅDevelop and present performance metrics

ÅSupport MCJRP research and analysis 

ÅData Team consists of system partners (OJD, MCDA, DCJ, and MCSO)

ÅMeet monthly to discuss ongoing data issues

ÅMCJRP Operations and Steering Committees review outcomes and recommendations 

and provide suggestions for future analyses



DATA HIGHLIGHTS

As of October 31, 2023:

Å9,612 Presumptive Prison Cases Processed

Å6,819 Cases Sentenced

About $18.4 million in avoided prison costs for FY 21 ςFY 22 (July 1, 2021 ςJune 30, 2022)



ELIGIBLE CASES

The number of incoming cases 

climbed in 2023 but are still lower 

than pre -pandemic high.



PERCENTAGE OF CASES WITH 
ASSESSMENTS

Percentage of cases 

with assessments has 

dropped significantly



The percentage of individuals 

sentenced to prison has climbed in 

2023 and exceeds the percentage 

sentenced to MCJRP supervision. 

May be partly attributed to reduced 

backlog.

The percentage sentenced to 

MCJRP supervision and general 

probation continues to decline. 



Pending caseloads 

are at an all time high



REDUCING RECIDIVISM

CJC's most recent numbers 

show 3 year arrest recidivism at 

47% statewide (all

crimes, all defendants).



REDUCING PRISON UTILIZATION

Multnomah County Data 2012 -2023



WHAT IS THE MCJRP PROCESS?

3:30 ð3:45

ÅHon. Michael Greenlick , Multnomah County Circuit Court



MCJRP
WHAT WE DO IN MULTNOMAH COUNTY



MCJRP -WHO IS ELIGIBLE FOR THE 
PROCESS?

ÅDefendant is presumptive prison (12 mo + 1 day or more)

ÅOffense not specifically excluded

ÅNot STEP court eligible

ÅDefendant not currently serving a DOC sentence

ÅNote: A defendant does not have to be a Multnomah County resident to be eligible 

for the MCJRP process, but only residents are eligible for intensive supervision. 



WHAT DOES òELIGIBLE FOR THE PROCESSó 
MEAN?

Use Informed Sentencing Practices

ÅAssessment

ÅTreatment Readiness Dorm if in Custody

ÅJSCs with POs available

ÅIt does not mean an automatic MCJRP or probation offer. 



JUDICIAL VIEW OF MCJRP SUPERVISION

ÅAdd info here. 



BENEFITS OF PARTICIPATING IN THE 
MCJRP PROCESS 

3:45 ð4:10

ÅRebecca Menda, QMHP-C, MSW, MDI

ÅJulia Patrick, MPD

ÅAlex Cambier, Minor Felony Attorney Manager, MDI

ÅChanna Newell, MCJRP Program Deputy, MCDA

ÅShyrvonne McGee, Lead Probation Officer, DCJ

ÅAnthony Angelo, MCJRP Community Justice Manager, DCJ



BENEFITS OF PARTICIPATION IN MCJRP 
(SOCIAL WORKER PERSPECTIVE)

ÅWhen should social work support be requested? 

ÅWhy is early involvement helpful?

ÅNavigating systems to increase successful outcomes

ÅManagement of client needs and the benefits of social workers communicating with 

clients



BENEFITS OF PARTICIPATION IN MCJRP 
(SOCIAL WORKER PERSPECTIVE)

ÅRole of the social worker in the legal process

ÅBuilding a therapeutic relationship

ÅFostering relationships with community providers / treatment agencies to support 

transition



BENEFITS OF PARTICIPATION IN MCJRP
(DEFENSE PERSPECTIVE)

ÅAvoid prison and minimize disruption in life

ÅDevelop supports that support long -term success

ÅSocial workers and DCJ can help with actual supervision planning before 

adjudication, which leads to better outcomes. 

ÅNo wasted time waiting to complete assessments, do referrals, get on waitlists, etc.  



BENEFIT OF PARTICIPATION IN MCJRP
(DDA PERSPECTIVE)

ÅLearning about a defendant

ÅOpportunity to improve public safety

ÅMost offenders return to the community


