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Office of Community Involvement (0Cl) _-N(I;lcj,lf,r,‘,?;,n ah

OClI’s
mission is to support early, inclusive, and
equitable community outreach and engagement
countywide while working to mitigate barriers
to civic participation.

OCl and CBAC ...

e OCI conducts outreach activities to recruit
community members for departmental CBACs

e OCl facilitates the New CBAC Member
Onboarding and Orientation Sessions

e OCI provides administrative guidance for
Departmental CBACs - policy, procedures,
compliance, and best practices

e OCI Coordinates the Non-D CBAC and Central
CBAC




Session One

Today

Getting to Know Each Other

Government and Budget Ecosystems

County Functions and Services

CBAC Expectations, Roles, and Responsibilities
Homework and Next Steps
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Wave and be Welcome!
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Port of Portland

Troutdale Reynolds Industrial Park
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Green shows county land outside its six cities
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County Functidﬁ‘a.

Services for seniors and disabled people
Animal services

Assessment and taxation

Bridges

Community justice

Courts

Elections

Health

Jails

Libraries [
Marriage licenses
School and community partnerships
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Dept of Community Services

Dept of County Assets

Health Dept




10 County Departments

Libraries

Dept of County Management

Non-Departmental Offices




County Equity & Empowerment Lens

Mission

To improve the well-being of those in Multhomah County
by providing accessible, high-quality, and innovative
public services that create stability, enhance
opportunities, and reduce disparities.

Vision
Multnomah County is a diverse, thriving community with

a sustainable future where all are safe, connected, and
empowered to contribute.

Values

e Accountability

Social and Environmental Justice
Inclusively Leading with Race
Equity and Inclusion

Safety and Well-being

PEeoPLE

Who is positively and negatively
affected (by this issue) and how?

How are people differently situated in
terms of the barriers they experience?

Are people traumatized/retraumatized
by your issue/decision area?

Consider physical, spiritual,
and contextual effects

PRrocEss

How are we meaningfully including
or excluding people (communities
of color) who are affected?

What policies, processes and social
relationships contribute to the
exclusion of communities most

affected by inequities?

Are there empowering processes at
every human touchpoint?

What processes are traumatizing
and how do we improve them?

P URPOSsE

PLACE

How are you/your issue or decision
accounting for people’s emotional and
physical safety, and their need to be
productive and feel valued?

How are you considering environmental
impacts as well as environmental justice?

How are public resources and
investments distributed geographically?

PowER

What are the barriers to doing equity
and racial justice work?

What are the benefits and burdens that
communities experience with this issue?

Who is accountable?
What is your decision-making structure?

How is the current issue, policy, or
program shifting power dynamics to
better integrate voices and
priorities of communities
of color?
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CBAC Lanes - What Aspects of the Budget?

CBAC Ordinance - Purpose.

The Community Budget Advisory Committee (CBAC) adds valuable insight and expertise to the development of the
county budget by generating feedback on aspects of departmental budgets as identified by the County.

For Awareness

e Aspects of the budget departments may ask
CBACs to REVIEW

e Aspects of the budget departments generally
do not ask CBACs to REVIEW

For Feedback

e Aspects of the budget departments may ask
CBACs for INPUT

e Aspects of the budget departments generally
do not not ask for CBAC INPUT




CBAC Lanes - What Aspects of the Budget?

For Awareness
e Aspects of the budget departments may ask CBACs to REVIEW
e Aspects of the budget departments generally do not ask CBACs to REVIEW

Draft
departmental

proposed
budgets not
available to the
public




CBAC Lanes - What Aspects of the Budget?

For Feedback
e Aspects of the budget departments may ask CBACs for INPUT
e Aspects of the budget departments generally do not not ask for CBAC INPUT

-

Policy

Decisions or the
Departmenta Chair
Proposed Budgets alrs

for the coming proposed
Fiscal Year budget
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. October - January
« ® Department orientation

c BAc = o Select CBAC chair and CCBAC |
representative L

* e Presentations - programs and services .
" e Review and discuss selected budget and = %
program documents =
e Determine focused input on aspects of =
departmental budget 1

. February - March
Commumty e Create a Departmental CBAC letter
Budget ) reflecting collective recommendations
Advisory :
Committee April - May -
e Present CBAC letter with Department .
Director and leaders during budget work =]
sessions to the Board of County r
Commissioners r

CBAC Members & Engagement with DCS

Met with DCS December 2024 - March 2025

Yume Delegato
Old Town (works), Yr 1

)
i o udget
Report and Rec an
- -
fount Tabor, Yr 2
3James Ellis ' 5/20/25 Multnomah

Brooklyn, Yr 3 BW S 7 a County Commission

Health: Overview & Director's Office




CBAC I.ettef‘of,Recommendation

s County Services  Programs  Departments Elected News SearchQ

Office of Community Involvement

Home About Us Community Involvement Committee Join a Community Budget Advisory Committee Get Involved / Contact Us

Community
Budget
Advisory

Com mlttee Reports and recommendation from Community Budget Advisory Committees

Community Budget Advisory Committee Report

.-| On this page

+ Fiscal Year 2026 Budget
o Fiscal Year 2025 Budget
o Fiscal Year 2024 Budget
o Fiscal Year 2023 Budget
o Fiscal Year 2022 Budget
o Fiscal Year 2021 Budget
o Fiscal Year 2020 Budget
o Fiscal Year 2019 Budget

« Fiscal Year 2018 Budget
* For CBAC reports from prior years:

Commy,
FY26 Buggey Pudget Adynomay Coung,
Pertzg ReCommanMittees
= o 7 N 7 Endat;
CBACs Speak contains all of the recommendations made by the Community Budget Advisory Committees pnlzg‘;’;s




CBAC Policy Guide

Purpose and Scope

CBAC Roster

Expectations and Processes
Conflicts of Interest and Ethics
Compensation

Roles and Responsibilities
Departmental CBAC Meetings
Central CBAC

1.
2.
3.
4.
5.
6.
/.
8.




Homework

Check out the CBAC Member E-Resource Repository
e Alink will be added to calendar invites
e Updated throughout the year

Review legal obligations
e Oregon Laws and County Policies
e CBAC Policy Guide

Submit your Bio
e Brief biographies are required for CBAC Appointments by the Board of County
Commissioners
e Appointments scheduled for Thursday, October 2, 2025



Coming Up

Next Sessions (Virtual) - Did you get a calendar invite?
e County 101 - Monday 09/29/25 6:00pm - 8:00pm
e Budget 101 - Wednesday 10/08/25 6:00pm - 8:00pm

Departmental CBAC Meetings:
e October Kick Off FY 27 Budget Cycle!
e Confirm with your Coordinator for departmental CBAC meeting dates



Thank you!



