
TAG + PAG
Meeting #16
April 1, 2026
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Agenda
● Welcome

● Recommendations Report Review

● Recommendations Report Vote

● PFA Recommendations Timeline

● Note of Gratitude
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TAG Meeting Protocols

Meeting Protocols as of July 23, 2025

● TAG meetings are open to the public, though public 
comment and questions will not be permitted. In 
accordance with public meeting laws, each meeting 
will be recorded.

● Meeting notices and materials will be posted online 
in advance of each session. Meeting recordings will 
be posted after each meeting.

● Meetings will be held in a hybrid format and will 
include appointed TAG members, Multnomah 
County staff, and the hired consultant team.
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Recommendations Report Review
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Recommendations Report Review

5

Summary of Feedback
● Recap of process

○ Survey and follow up meetings
● Consistent TAG/PAG feedback

○ Emphasis and tone
○ Clarity around definitions
○ Adjustments to executive summary for readability 



Recommendations Report Vote

6



Decision-making Framework

Modified Consensus (with Reservation)

● Consensus-Seeking: Group works toward agreement that most 
(ideally all) members can actively support.

● “With Reservation” Option: Members who are not fully in favor 
may choose to “stand aside” rather than block the decision.

● Stand Aside = Consent with Reservations: Indicates concerns or 
disagreements are noted but not strong enough to prevent the 
group from moving forward.

● Blocking Reserved for Critical Issues: A “no” or block is used 
sparingly, typically only if a proposal violates core values or would 
cause serious harm.

● Transparency: Reservations are documented so the decision 
reflects both the group’s direction and the nuances of dissent.

● Efficiency + Inclusion: Balances the need for timely decisions with 
honoring different perspectives and concerns. 7



Decision-making Procedures
Modified Consensus (with Reservation) Procedure
➔ TAG member offers a proposal/recommendation
➔ Facilitator prompts Q&A
➔ Facilitator calls vote of proposal
➔ Modified consensus 

● Affirmative: The member agrees with the proposal. 
● Stand aside: Affirmative, but with stated and 

unresolved concerns. The member has concerns with 
the proposal but is willing to implement it if the proposal 
moves forward.

● No: The member does not agree with the proposal and 
has serious concerns.

➔ Passage: A proposal passes when the votes casted as 
“affirmative” and “stand aside” is equal to or greater than 
simple majority. 



Report Votes Received via Email
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Multnomah County Board of 
County Commissioners: 

PFA Timeline

10



Timeline
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April 1 | Board Pre-briefings

April 14 ⎹ Final Board Presentation

May 14 ⎹ Deadline for additional PFA Tax Scenarios 
or Modeling Requests from the Board

June 16 & 30 ⎹ 2 PFA Worksessions #1 + #2

July 21 ⎹ PFA Work Session #3 to finalize language 
for board actions in August.

August 20 & 27 ⎹ Board Vote #1 + Board Vote #2

September ⎹ Dissemination of code changes + 
Operationalizing tax code enhancements 



Note of Gratitude
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