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EXECUTIVE SUMMARY 
Program Structure Recommendation: Shift to Countywide Approach with 
Increasing School District Engagement and Community-based 
Organization (CBO) Partnership. 

The East Multnomah County Safe Routes to School (SRTS) Program currently relies on a coordinator 

who communicates and works directly with all stakeholders in the program area, as well as delivering 

services directly to students in the County. This Implementation Strategy recommends that the East 

Multnomah County SRTS Program use existing program resources to shift the program structure to a 

more countywide approach that increases engagement at the school district level and partnership with 

community-based organizations (CBOs) and move away from the current structure that relies on the 

SRTS coordinator to provide most SRTS education, outreach, and other support and coordinate directly 

with schools. This shift will foster a more sustainable culture of SRTS in East Multnomah County by 

building capacity and institutionalizing supportive policies and expertise.  

By investing more time in providing countywide resources and less on direct service provision, the East 

Multnomah County program can better leverage existing resources and expertise, including from Metroôs 

robust tri-county regional SRTS program and the well-established SRTS program at the City of Portland. 

The East Multnomah County SRTS coordinator is in the best position to identify opportunities for 

collaboration, promote use of consistent SRTS outreach messaging and materials, and provide the single 

point of contact for any interested participants in East County. For example, the SRTS coordinator can 

collect outreach and education materials used by the Portland SRTS Program and publicize them to East 

Multnomah County partners (and vice versa) to promote consistency. The close relationship between the 

City of Gresham and the SRTS coordinator is essential to making the connection for needed SRTS 

infrastructure, since the City of Gresham owns and maintains most of the roads in East County. 

Moving forward, the SRTS coordinator will 

connect with school districts and pitch a vision of 

the SRTS Program that is more deeply engrained 

into each districtôs goals, policies, and curricula. 

This may start slowly, due to the demands of the 

COVID-19 pandemic on schools, but it can build 

during recovery from the pandemic. In addition, 

by establishing a structure for contracting with 

CBO partners to deliver SRTS education and 

encouragement activities at schools, the SRTS 

coordinator will expand the capacity for SRTS 

programming in East County, build capacity with 

local organizations, improve culturally-specific 

activities, and build a collaborative, engaged 

team across the county.  
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High-Priority Activity Recommendations 

This Strategy includes high-level recommendations for each ñEò on how to fulfill the Metro and ODOT 

grant requirements to maximize benefits for the East Multnomah County community, as well as more 

detailed next steps for the top two priority SRTS activities: pedestrian education and parent engagement 

The two high-priority activities during the current funding cycle are: 

¶ Drafting a strategy for expanding pedestrian education activities, including next steps for 

expanded partnerships and key equity considerations. Pedestrian (ped) safety education is one of 

the East Multnomah County SRTS Programôs most impactful, fundamental offerings. The East 

Multnomah SRTS Program will invite each district to include pedestrian education as a 

component of their district-wide curricula (e.g., in health, physical education, and/or 

environmental sciences) to ultimately create a universal approach. 

¶ Parent outreach, with a focus on COVID-19 sensitive program components that could still be 

used to connect with families even with modified school schedules and social distancing 

restrictions. Engaging parents and families to work together with school and SRTS program staff 

is an important way to build a culture of walking and rolling to school. To maximize resources, 

the East Multnomah County SRTS Program should continue to use existing resources from 

PBOT, Metro Regional SRTS Program, ODOT SRTS, and other regional SRTS partners. 

However, a few key pieces with program branding can create a cohesive SRTS experience and 

provide information tailored to the specific communities in East Multnomah County. 
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CHAPTER 1. INTRODUCTION 
The East Multnomah County Safe Routes to School 
Program Implementation Strategy 

This Implementation Strategy defines the priorities, activities, and strategies for the duration of the Metro 

and ODOT SRTS grants that fund the East Multnomah SRTS Program. The East Multnomah County 

SRTS Program conducted this strategic planning process to guide their efforts and using the 

opportunities awarded by recent state and regional grants to lay the groundwork of a more sustainable 

ongoing program. Chapter 1 provides an overview of both grants and context about the East Multnomah 

County SRTS Program. Chapter 2 focuses on opportunities for collaboration, efficiency, and capacity 

building among program stakeholders including: city, school district, and community-based organization 

staff. Chapter 3 outlines recommendations for program structure and outlines options for future funding 

sources. Chapter 4 offers activity recommendations for each program area and detailed next steps for the 

top two activity priorities. The Strategy was created during Spring 2020 in the midst of the COVID-19 

pandemic and offers some ideas for how the SRTS program can support schools and districts during this 

challenging time and also strategies for preparing for a post-pandemic future.  

 

 

Davis Elementary students on their way to school with the East Multnomah County SRTS Program 

Walking School Bus.  
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Background 

East Multnomah County SRTS Activities Prior to 2020 

The 2017-2019 Metro Regional Travel Options (RTO) East 

Multnomah County SRTS grant provided funding for a full-

time coordinator to implement encouragement and education 

programs, coordinate with regional partners, conduct an East 

County SRTS Action Team, and identify needed 

infrastructure improvements. This coordinator worked to 

establish relationships with principals, district staff, planners, 

and advocates in the area in order to bring education and 

encouragement activities to more students and parents.  

In spring 2018, two schools in East Multnomah County held 

encouragement events. The coordinator also gave out ñBike 

Fairyò prizes at 23 schools. In the fall of 2018, four schools 

participated in October Walk & Bike to School events. In 

spring 2019, six schools held encouragement events, 

including a Walk Celebration, a six-week long regular walking 

group, and several one-day walking and/or rolling routes.  

The coordinator also led many pedestrian safety and other 

events at twelve locations, with over a thousand participants 

in total. These events utilized creative tools such as roads 

made of carpets that could be placed on the floor and 

navigated on foot. The coordinator also participated in after-

school groups, Project-Based Learning (PBL) lessons, and assemblies.  

In some cases, the coordinator was invited by school staff to address issues with their pick-up and drop-

off. The coordinator helped to assess school dismissal processes and provide recommendations for safer 

and more effective circulation at multiple schools.  

East Multnomah County SRTS Program Schools 

Appendix A on page 53 includes a comprehensive list of all the schools included in the East Multnomah 

County SRTS Program Area and their associated geographies: city, county, SRTS Program 

implementers, enrollment, and demographic details. Figure 1 illustrates each school location, as well as 

city and school district boundaries.  

 Why SRTS for East 
Multnomah County? 

Every young person in East 

Multnomah County should be able 

to safely walk and roll in their 

neighborhood, but some 

communities face greater barriers 

than others ï whether those are 

unsafe or inaccessible 

infrastructure, transportation 

costs, or language differences. An 

equitable Safe Routes to School 

Program prioritizes schools and 

communities with the highest 

need, celebrates the diversity of 

the community, and ensures that 

programs are accessible to all. 

 



EAST MULTNOMAH COUNTY SRTS PROGRAM 

 

8 

Figure 1. East Multnomah County SRTS Program Schools Map 
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ODOT and Metro Grant Funding 

Multnomah Countyôs SRTS work is primarily funded by two grants the County received in 2019 from 

Metro and ODOT. The activities outlined in these two grants apply to the following cities: Gresham, 

Troutdale, Fairview, Wood Village (which has no schools) and the following school districts: Gresham-

Barlow, Reynolds, and Centennial. While the City of Portland is within Multnomah County, that agency 

has an independent, robust city-operated program that is coordinated with the County, but operates in 

different schools. Table 1 outlines the parameters of each grant, including activities by category.  

Table 1. Comparison of Grant Activities 

 METRO GRANT ODOT GRANT  

¶ 

¶ 

¶ 

¶ ¶ 

¶ 

¶ ¶ 

¶ 

¶ 

¶ 

 

1 SRTS uses the measurement of 40% Free and Reduced-Price Lunch Program eligibility as a proxy for equity need. 

Almost all schools in East Multnomah County meet the threshold criteria. 
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 METRO GRANT ODOT GRANT  

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ ¶ 

¶ 

¶ 


































































































