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Project outcome

A fully realized vision that will lead to a strategic plan across the public safety

systems that:

e grows health and housing responses,
e shrinks the legal system footprint, and

e outlasts turnover and election cycles.
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Agenda

1.  Introductions

2. About Territory

3. Ways of working I
4. Project details

5. Questions y
6. Wrap up and next steps
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ABOUT TERRITORY
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We've gotithe chops

Our approach is personalized and'« \periential
not prescriptive and formulaic. We preter pl ymg jazz with, y@
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Ways of working, anywhere, any time
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One conversation Be visual Keep humans
at a time (Think + Say + Make) at the center
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Open, explore, and

close separately
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Principles of successful remote collaboration

9o
COV g0 &

Be ready Be present Choose engagement Practice patience
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PROJECT DETAILS
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Roles & responsibilities

Weekly 60-90 minute meetings

Visioning Steering Committee

Frequency

Monthly 60-90 minute meetings

The Role of the Steering Committee

1. Formulate how to work together effectively 1. Make key decisions
2. Assist the Steering Committee in building a 2, 5, and 2. Provide strategic leadership

10-year vision 3. Review progress, give feedback, & approvals
3. Begin exploring strategies that grow health and housing 4. Unblock work and provide resources as necessary

responses and shrink the legal system footprint

Our Ways of Working
° All pre-reads come 5 days in advance
° All pre-reads come 2 days in advance . All recaps come out 2 days after the meetings
° All recaps come out 2 days after the meetings
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The project plan
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QUESTIONS
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Your team

Jeremy Varo-Haub Natalie Born

Facilitator
jeremy.varohaub@territory.co

Facilitator

natalie.born@territory.co

Ebony Hunt Parker Lee

Project Manager

Managing Partner
ebony.hunt@territory.co

parker.lee@territory.co
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https://medium.com/territory
https://twitter.com/territory_co
https://www.instagram.com/territory_co

