Calculating Total Cost of Ownership
Sustainable products are often more durable and efficient, which could mean a higher purchase price, but significant cost savings to the County over the life of the product.

Total Cost of Ownership data can be used to compare a traditional product and a more sustainable alternative.  
In formal procurements, you must include details of how the total cost of ownership will be calculated and provide the necessary cost requirements for the vendors to complete.
In order to calculate total cost of ownership, go through the following steps.  

If there is no, or limited, data available please indicate as such.

	Sample Total Cost of ownership table

	Purchase Price or Lease
	$_______________

	Warranties
	$_______________

	Training or Personnel Costs
	$_______________

	Consumables Costs (over life of product or contract):
such as ink, toner, batteries, fuel etc…
	$_______________

	Operation and Maintenance Costs:

such as water, energy, repair, regular servicing, insurance
	$_______________

	Disposal Costs:

recyclable, hazardous, reuse, resale etc…
	$_______________

	Total
	$_______________


1. Cost of making the purchase or acquisition

What is the purchase price?

2. Prediction of useful life

Is the purchase for a short project? If yes, then what will happen to the product once the project is completed? Could you consider leasing or borrowing, rather than purchasing?

If no, then what is the predicted life of the product? Does it come with any warranties?

3. Training and other personnel costs

Will there be any training or personnel costs?  If yes, what will those be?  If no, could there be training to ensure that the product will be used with optimal efficiency?  If yes, then calculate those costs?

4. Cost of consumables

Does the product require any consumables, such as ink or toner cartridges? If yes, then calculate those costs?  If no, move on.

5. Maintenance costs

Does the product require regular maintenance?  If yes, calculate how often, buy whom, and cost?
6. Operational Factors

Does the product have any operation costs such as water or energy usage?  If yes, calculate operational costs over time.  If no, move on.
7. Product disposal, reuse or resale
What will happen at the end of useful life?  Can the product be reused by you or another County department?  If yes, list the product on the Surplus MINT site, or create a reuse area in your department (for smaller office supplies etc.)  If no, will the vendor take it back?  If no, can the product be recycled?  If yes, can it be recycled in the local market?  If yes, make sure recyclers are responsible (approval from Sustainability Program) and calculate cost/benefit.  If no, is the product hazardous?  If yes, calculate the cost of hazardous waste disposal.  If no, calculate cost/benefit of regular garbage.

