
Introductions

Name Title Organization Pronouns

Project Outcome

A fully realized vision that will lead to a strategic plan across the public safety

systems that outlasts turnover and election cycles that:

leads with race and

and prioritizes

interventions, policies,

and budgeting for

Black, Indigenous and

other People of Color

(BIPOC) communities

focuses on shrinking

the current criminal

legal system footprint,

and grows health,

housing, and

treatment responses

increases restorative

approaches that focus

on healing, harm

reduction, and

restoration

Project Process

policy

budget

law

Working group

planning research

Stakeholder focus groups, 

interviews, surveys, etc

Working group 

developing the vision

1 2 3 4
Group Dynamics

& Research Plan

Environmental

Research

Vision

Sessions

Transformation

Begins

Establish group charter;

identify stakeholders and define 

how we engage with them

Conduct engagement research 

with various stakeholders

Develop a fully realized vision that 

will lead to a strategic plan across 

the public safety systems that 

outlasts turnover and election cycles

Deliver final long-term 

vision report and visualized 

implementation plan to group

Systemic

change

Stakeholder: Anyone who impacts or is impacted by the system

Work Done

Group

charter

Stakeholder

identification

& grouping

Discovery

questions

generated

Roles & Responsibilities

of the Steering Committee

Purpose

Provide guidance, high-level input, and decision-making for the LPSCC Transforming Justice Project

Responsibilities

• Be all-in, take ownership, participate and collaborate

• Commit to implementation and follow-through in order to make this project successful

• Be informed, aligned, and engaged throughout the project

• Review progress, provide feedback, give approvals, and sign off on deliverables

• Make recommendations for how to operationalize the vision

• Unblock work and provide resources as necessary

• Serve as a knowledgeable advocate for the project

• Communicate the purpose and status of the project's progress to the community

Time Commitment

• 60-90 minute meetings at least quarterly, but up to every other month as necessary

• 60-90 minutes of additional time outside of Steering Committee meetings with conversation in your community


