Department of County Management

Finance and Risk Management

Office of the Chief Financial Officer

501 SE Hawthorne Blvd. Suite 531
Portland, Oregon 97214

To: Jessica Vega Pederson, County Chair
Meghan Moyer, County Commissioner District 1
Shannon Singleton, County Commissioner District 2
Julia Brim-Edwards, County Commissioner District 3
Vince Jones-Dixon, County Commissioner District 4

From: Eric Arellano, Chief Financial Officer

CC: Jenny Smith, Chief of Staff
Stacy Borke, Deputy Chief of Staff County Chair
Chris Neal, Chief Operating Officer
Tracey Massey, Interim Deputy COO and DCA Director
Christian Elkin, Chief Budget Officer
Hayden Miller, Office Of COO
Savannah Graf, Office Of COO

RE: Status Update FY 2026 Budget Note — Budget Note #1 “Transparency in County Budgeting and
Contracting”

Date: June 30, 2026

Background

Fiscal Year 2026 Budget Note #1 directs the Department of County Management to regularly report to the Board
of County Commissioners a detailed accounting of budget-to-actuals for all fund types and program offers for
FY2026 and future fiscal years. Additionally, it directs the Chief Financial Officer to provide at least quarterly
reports to the Board of County Commissioners of all signed “active” contracts (including amendments) with
thresholds and contract types. The Board further requests that it be provided with recommended Financial and
Budget Policy language on recurring contract reporting, including thresholds and contract types before December
31, 2025. This memo provides a status update and next steps on requested items.

Contract Policy Language and Reporting:

The Fiscal Year 2027 approved Financial and Budget Policies incorporate new language under “Contract
Administration” policy statements addressing recurring reporting from the Multco Marketplace, Multnomah
County’s Enterprise Procurement and Contracting system. Under the new policy language, the Chief Financial
and Purchasing Officer will provide semi-annual reports on active County contracts (including amendments) to
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https://multco.us/info/fy-2026-adopted-budget

the Board of County Commissioners. The report will detail supplier name, contract number, contract type,
contract term, responsible department, and other relevant information. The report will be provided for the
periods ending June 30" and December 31 beginning in July of 2026.

Central Purchasing has developed a report in the Multco Marketplace to reflect new policy language. The report
is currently going through testing and refinement but will be available in production for the period ending June
30" in July 2026. Prior to making the report publicly available, we will brief each commissioner on its
contents/usage. The report will provide greater transparency to the Board and public around active contracts.

Budget to Actual Reporting:

The Central Budget Office (CBO) incorporated a new policy statement “Budget Monitoring” into the 2026
Financial and Budget Policies. Under the policy, the County will monitor the budget throughout the fiscal year
using reports and monthly dashboards to show spending against the budget. The Board recognizes that the
budget is a plan and that it requires some flexibility to address unforeseen needs and changing circumstances
while maintaining fiscal control, accountability, and transparency in the use of public funds.

The CBO publishes a budget to actuals dashboard showing actuals compared to adopted/revised budget
(including by Program Offer). The dashboard provides tracking of expenditures by department and program. The
dashboard is interactive, allowing users the ability to explore data, filter by department/program, view spending
trends, and compare budget to actuals. The budget dashboards are updated within a reasonable timeframe after
the close of the accounting period, which is generally 15 days after the end of the month.

In partnership with the Departments, the Budget Office also sends a 6 month and year end spending report to
the Board of County Commissioners for review.

If you have questions or need additional information, please contact Eric Arellano, Chief Financial Officer.
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