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Introduction

• Margi Bradway, 
Director of Community Services

• Jon Henrichsen, 
Transportation Division Director

• Taylor Steenblock, 
Strategic Initiatives Manager

• Britta Schinske, 
Finance Director

• Jessica Berry, 
Transportation Deputy Director

• Chet Hagen, 
Asset Management & Continuous Improvement Program Manager

• Kelsi Pothier
• Hal Gard
• Kurt Playstead
• Dan Speicher

Project Purpose:
Consider and frame the Transportation 
Division’s 10-year future funding needs, 

service levels, and structure. 

Tasks
• Today: Refined Future State Options

Today’s Objectives
• Review five options
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Five Investment Scenarios
Status Quo Needs Met Bridges

Safety, Equity 
and 
Accessibility

Revenue and expenditures 
remain at FY2024, levels. Capital 
projects are completed at current 

spending levels.

$879M $1,480M $1,289M$1,047M
Total10-year 
Investment:

Revenue matches County 
needs. All projects identified are 

completed. Staffing matches 
needs and maintenance shifts to a 

proactive approach.

Willamette River Bridges and 
small bridges are brought to a 
state of good repair including 

seismic enhancements and life 
safety. Other assets and service 

levels remain at status quo.

The Urban East area and 
downtown bridges are the safety 
focus; accessibility includes the 
active transportation network. 

Service Levels and Asset 
Stewardship in the Urban East 
area exceed network average.

Rural Roads

$987M

Pavement and adjacent assets on 
rural roads are brought to a state 
of good repair. Other assets and 
service levels remain at status 

quo.

Scenario:

Service 
Levels:

Asset 
Stewardship:

Total10-year 
Funding 

Gap:
$63M $647M $204M $214M $455M


Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Condition

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				20 - 50

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD

tc={E7AD71F6-3444-470A-A430-CF156987089B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				Willamette River Bridges Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD

tc={85F58D13-7E42-48DF-9925-07CF1AAB9157}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1

Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1


Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Condition		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD

tc={3BBE2D26-BA79-4214-9B32-E32B91CC5895}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Service Level

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5

tc={59860FBA-A732-4AD9-BA68-DFB1C5285EE3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD

tc={85F58D13-7E42-48DF-9925-07CF1AAB9157}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				Catch Basins		1,443		5		4		5

tc={E0AD8C8B-3FE6-41F0-9D90-8732CD7F51EA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90

tc={EA8E55FE-D5B5-43E9-9BB4-AD0B0DAE2491}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		

tc={85F58D13-7E42-48DF-9925-07CF1AAB9157}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Expenditures remain 
consistent with FY24 dollars. 
No additional revenue 
sources are added, existing 
revenue remains flat. 
Staffing remains constant, 
skill sets match current 
organizational structure. 
Service levels decrease, and 
condition of assets 
deteriorate. Ride Quality drops significantly, other service levels decrease.

Assets cannot be maintained to desired condition.

Asset condition will deteriorate, with the exception with Willamette 
River Bridges and Small Bridges, due to projects underway.

Current FY24

Asset Stewardship

Service Levels Projected FY34

Current FY24 Projected FY34

Condition data not available for Roads Right of Way and Stormwater

10-year needs:
State/County Revenue: $727M
Estimated Grant Revenue : $ 90M
Estimated Revenue: $816M

Estimated Revenue $816M
Estimated Expenses: $879M
Gap: $ 63M

Minimal investment in:
• Climate
• Resilience
• Community Health and Safety
• Stormwater

Status Quo

Revenue and Expenditures


Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Legend with Condition Grades				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Not Close

				Stair and Sidewalk Cleaning				93%/100%														Approaching Target

				Removing Graffiti				100%/100%														Meeting Target

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				Willamette River Bridges Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Legend with Condition Grades				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Not Close

				Stair and Sidewalk Cleaning				93%/100%														Approaching Target

				Removing Graffiti				100%/100%														Meeting Target

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				Willamette River Bridges Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Condition

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				20 - 50

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Service Level

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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Comment:
    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				Catch Basins		1,443		5		4		5
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Comment:
    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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Comment:
    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1

Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Status Quo

Revenue and 
expenditures are 
consistent with FY2024. 

Geographic areas benefited

Portland

Gresham

Troutdale

Fairview
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County Revenue Grant Revenue Cumulative Working Capital Total Expense

VERY GOOD

GOOD

GOOD

VERY GOOD

VERY GOOD

GOOD

Staff are proactively working to achieve service levels and are available to respond to issues 
raised by residents. Capital investment addresses ride quality, AT Network, and ADA compliance. 

Assets are in a state of good repair. O&M focus has shifted to preventive 
maintenance. There are limited number of emergency failures. 

Asset lifecycle needs drive funding requirements. 

Current FY24 Projected FY34

Current FY24 Projected FY34

Condition data not available for Roads Right of Way and Stormwater

Significant capital investment is 
made to bring assets to a 
condition where they can be 
maintained by County Staff.  
Funding sources are in place to 
support County goals. A Quick 
Build Program is established with 
4 new staff. Staffing needs and 
competencies are evaluated to 
meet the County needs to sustain 
Service Levels and Asset 
Stewardship, including 5 staff for 
the small bridge program.

Minimal investment in:
• Stormwater

10-year needs:
State/County Revenue:      $727M
Estimated Grant Revenue : $107M
Estimated Revenue:           $834M

Estimated Revenue             $   834M
Estimated Expenses:        $1,480M
Gap: $ 647M

Needs Met

Asset Stewardship

Service Levels

Revenue and Expenditures


Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Legend with Condition Grades				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Not Close

				Stair and Sidewalk Cleaning				93%/100%														Approaching Target

				Removing Graffiti				100%/100%														Meeting Target

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				Willamette River Bridges Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Condition

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				20 - 50

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Service Level

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Condition

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Service Level

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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Comment:
    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				Catch Basins		1,443		5		4		5
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Comment:
    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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    Increase maintenance staff		
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Comment:
    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1

Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Needs Met

Revenue matches County 
needs. Identified 
projects are completed.
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67

Ride Quality for rural roads is at a level the County accepts.  Urban ride quality decreases due 
to minimal investments.  

Rural roads are in a condition that can be maintained by County Staff. 
Road adjacent assets, culverts and traffic signs are renewed as rural 
roads are renewed.  

Bridge projects that have funding are completed, including Burnside 
and Stark Street. 

Current FY24 Projected 
FY34

Current FY24 Projected FY34

Condition data not available for Roads Right of Way and Stormwater

Investments focus on rural roads 
and adjacent assets to bring rural 
ride quality to a level that meets 
County goals. Rural ride quality 
can be maintained by County 
staff.  Other assets have minimal 
investments made in them. 
Staffing remains similar to FY24 
levels, competencies are 
evaluated as attrition happens 
and adjusted to meet the County 
needs.    

Minimal investment in:
• Climate
• Stormwater
• Urban Roads

10-year needs:
State/County Revenue:      

$727M
Estimated Grant Revenue :

$   56M
Estimated Revenue:            

$783M

Estimated Revenue             
$783M

Estimated Expenses:       $987M
Gap: $204M

Rural Roads

Asset Stewardship

Service Levels

Revenue and 
Expenditures


Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Legend with Condition Grades				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Not Close

				Stair and Sidewalk Cleaning				93%/100%														Approaching Target

				Removing Graffiti				100%/100%														Meeting Target

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				Willamette River Bridges Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Condition

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				20 - 50

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Service Level

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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Comment:
    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Rural Roads

Investment is made in 
Rural Roads

Portland

Gresham

Troutdale

Fairview
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VERY GOOD

POOR

VERY GOOD

POOR

GOOD

POOR

Investment focus supports Willamette River Bridges and small bridges.   

Willamette River Bridges and small bridges are in a state of good 
repair and can be maintained by County Staff. 

Current FY24 Projected FY34

Current FY24 Projected FY34

Condition data not available for Roads Right of Way and Stormwater

Capital investment focuses on 
Willamette River Bridges and 
small bridges. Willamette River 
Bridges have been rehabilitated 
and seismic enhancements 
completed. All bridges are in a 
condition where they can be 
maintained by County staff. 
Staffing needs and competencies 
are evaluated, 5 staff are added 
to support the small bridges 
program.   

Minimal investment in:
• Stormwater
• Roads

10-year needs:
State/County Revenue:       
$727M
Estimated Grant Revenue : 
$107M
Estimated Revenue:             
$834M

Estimated Revenue          $    
834M
Estimated Expenses:        
$1,047M
Gap: $  
214M

Bridges

Asset Stewardship

Service Levels

Revenue and 
Expenditures


Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD

tc={3BBE2D26-BA79-4214-9B32-E32B91CC5895}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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Comment:
    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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Comment:
    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5

tc={59860FBA-A732-4AD9-BA68-DFB1C5285EE3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Legend with Condition Grades				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Not Close

				Stair and Sidewalk Cleaning				93%/100%														Approaching Target

				Removing Graffiti				100%/100%														Meeting Target

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				Willamette River Bridges Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Condition

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				20 - 50

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Service Level

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1

Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1



11April 2024

Bridges

Investment is made in 
Willamette River and 
small bridges

Portland

Gresham

Troutdale

Fairview
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Current FY24 Projected FY34
This scenario encompasses the 
Urban East area, downtown 
bridges, ball banking project and 
active transportation network. 
Capital expenditures are focused on 
these specific areas. A Quick Build 
Program is established with 4 new 
staff. Service levels and asset 
condition in these areas is higher 
than the network average. Other 
areas of the county are like Status 
Quo. 
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90%

74
36

VERY GOOD

POOR

GOOD

GOOD

GOOD

FAIR

Safety, Equity and Accessibility

Urban ride quality increases, while rural ride quality drops.  The AT network increases, ADA 
Curb Ramps are replaced, other service levels remain constant.

Assets in the Urban East and downtown bridges are in good and very 
good condition. Traffic signs are significantly better due the ball 
banking project.  Network wide, roads have declined to a poor 
condition.  

Current FY24 Projected FY34

Condition data not available for Roads Right of Way and Stormwater
Asset condition shown is for the network, Safety focused areas are in better condition

Minimal investment in:
• Climate
• Stormwater
• Rural Roads

10-year needs:
State/County Revenue:       $727M
Estimated Grant Revenue : $107M
Estimated Revenue:             $834M

Estimated Revenue           $  834M
Estimated Expenses:        $1,289M
Gap:                                 $   455M

Asset Stewardship

Service Levels

Revenue and Expenditures


Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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    Increase maintenance staff																				90		60		90				86580		129870		129870		86580		129870

																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Legend		Legend

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100		VERY GOOD

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70		FAIR

				Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				20 - 50		POOR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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Comment:
    Increase maintenance staff		VERY GOOD		GOOD		VERY GOOD				0 - 20		Critical

				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Sheet1

				FY24		Status Quo		Ideal		Roads		Roads&Bridges		Safety

		Revenue		87188433		93243671		125157909		90296503		93527590		114853475

						1.0694500152		1.4354875377		1.0356477332		1.072706399		1.3173017457

		Costs		96572401		95778671		153221447		95996935		102409131		134675242

						0.9917809851		1.5865966406		0.9940410925		1.0604389032		1.3945520729





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges		Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Willamette River Bridges		6		3		4		5		4		5		5		18		24		30		24		30		30

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Roads		270		3		2		4		4		3		4		810		540		1080		1080		810		1080

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				Small Bridges		23		3		4		4		4		4		4		69		92		92		92		92		92

		Traffic Signs		8,519		POOR		POOR		VERY GOOD		FAIR		GOOD		FAIR				Traffic Signs		8,519		2		2		5
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    Increase maintenance staff		3		4		3		17038		17038		42595		25557		34076		25557

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA										NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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    Increase maintenance staff		5		4		5		7215		5772		7215		7215		5772		7215

		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				Culverts		1,690		3		2		4		4		3		4		5070		3380		6760		6760		5070		6760

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA																				0		0		0		0		0		0



																								3.1666666667		3		4.5		4		3.8333333333		4.1666666667		2.5286586896		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																Safety Priority Index System - higher area of crashes

																								1		1

																								2		30

																								3		60

																								4		90

		Very Good		4																Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Good		3																Willamette River Bridges		6		30		60		90		60		90		90				360		540		360		540		540

		Fair		2		X														Roads		270		30		1		60		60		30		60				270		16200		16200		8100		16200

		Poor		1																Small Bridges		23		30		60		60		60		60		60				1380		1380		1380		1380		1380

																				Traffic Signs		8,519		1		1		30		30		1		30				8519		255570		255570		8519		255570

																																						0		0		0		0		0

																				Catch Basins		1,443		90		60		90
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																				Culverts		1,690		30		1		60		60		30		60				1690		101400		101400		50700		101400

																																						0		0		0		0		0

																								35.1666666667		30.5		65		60		45.1666666667		65				8.267006945		42.2525311689		42.2374696678		13.0381558029		42.2525311689





Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List 

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 8% of culverts - confirmed with Chet 8% of culverts fall in the area defined as a safety concern

		Traffic Signs

				Added a line item to the Capital Projects List 

				Used the Avg Cost / Sq Ft ODOT Weighted Average Item Prices

				Ideal State = replace signs in Fair, Poor and Very Poor Condition and ball banking project - 2000 signs

				Roads Focus = replace signs in Fair, Poor and Very Poor Condition

				Roads and Bridges = replace signs in Fair, Poor and Very Poor Condition

				Status Quo = do minimal maintenance

				Safety = replace 35% of signs - confirmed with Chet 35% of signs fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same
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Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				Legend with Condition Grades				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Legend

				Rural Ride Quality				60/60		31		67		67		36		67				Not Close

				Stair and Sidewalk Cleaning				93%/100%														Approaching Target

				Removing Graffiti				100%/100%														Meeting Target

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				Willamette River Bridges Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded
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Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1


Summary

				Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges				Condition

				Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD				85 - 100				Good - another shade of Blue

				Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD				70 - 85

				Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD				50 - 70

				Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				20 - 50

				Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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				Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

				Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		remove & add note 

				Condition data not available for Roads Right of Way and Stormwater												Add note about what Safety/Accessibilty includes - East Urban, 4 downtown bridges, AT Network (Bike/Ped)

								Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

				Sidewalk AT Network Complete				49%/100%

				ADA Compliant Curb Ramps				18%/100%		90%		90%		90%		90%		90%

				ADA Compliant Sidewalks				86%/100%

				Urban Ride Quality				67/70		43		74		74		56		74				Service Level

				Rural Ride Quality				60/60		31		67		67		36		67				Achieved

				Stair and Sidewalk Cleaning				93%/100%														Progress

				Removing Graffiti				100%/100%														Remote

				Cleaning Debris and Removal				80%/100%

				Emergency Response on Roads & Bridges				86%/100%

				WRB Opened Promptly and Fully				97%/99%

				Staffing

				Need to confirm #'s between budgeted and org chart		Bridges Maintenance

				Additional 15 staff are in road maintenance for 2025, not sure we need more…		Roads Maintenance - they are already assuming a 15 person increase in 2025 

						Engineering Staff - Reconcile #'s, 





Asset Condition

		Asset Stewardship		Inventory		Condition Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads and Bridges

		Willamette River Bridges		6		FAIR		GOOD		VERY GOOD		GOOD		VERY GOOD		VERY GOOD

		Roads		270 miles		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Small Bridges		23		FAIR		GOOD		GOOD		GOOD		GOOD		GOOD

		Traffic Signs		8,519		POOR		POOR		FAIR		FAIR		POOR		FAIR				Safety Priority Index System - higher area of crashes

		Road Rights of Way		9,648		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA

		Catch Basins		1,443		VERY GOOD		GOOD		VERY GOOD
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		Culverts		1,690		FAIR		POOR		GOOD		GOOD		FAIR		GOOD

		Stormwater (Other)		184 miles		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA		NO DATA















Service Levels

				Current		Status Quo		Ideal State		Roads		Safety & Accessibility		Roads & Bridges

		Sidewalk AT Network Complete		49%/100%																		Very Good		85		100

		ADA Compliant Curb Ramps		18%/100%		90%		90%		90%		90%		90%								Good		70		85

		ADA Compliant Sidewalks		86%/100%																		Fair		50		70

		Urban Ride Quality		67/70		43		74		74		56		74								Poor		20		50

		Rural Ride Quality		60/60		31		67		67		36		67								Very Poor		0		20

		Stair and Sidewalk Cleaning		93%/100%

		Removing Graffiti		100%/100%

		Cleaning Debris and Removal		80%/100%

		Emergency Response on Roads & Bridges		86%/100%

		Willamette River Bridges Opened Promptly and Fully		97%/99%





Staffing

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance LOS

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance LOS (WRB)

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Road Maintenance Asset Condition - already adding 15 people per their budget - do we need more?

						Ideal State = 1 Sign Fabricator, 3 Striper Operators

						Road Focus

						Roads and Bridges

		0				Status Quo = staff remains the same

						Safety

				Bridge Maintenance Asset Condition (WRB)

		1				Ideal State = 1 add to maintain bridges in condition desired

		0				Road Focus  = staff remains the same

		1				Roads and Bridges = 1 add to maintain bridges in condition desired

		0				Status Quo = staff remains the same

		0				Safety  = staff remains the same

				Capital Projects - Assume projects are 1 year in design, 1 year in construction

						Ideal State = 1 add to maintain bridges in condition desired

						Road Focus  = staff remains the same

						Roads and Bridges = 1 add to maintain bridges in condition desired

						Status Quo = staff remains the same

						Safety  = staff remains the same

		Capital Projects

		Status Quo		25		26		27		28		29		30		31		32		33		34		35												1 Technician / Capital Construction Project 

		1		DES		CON																														1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

		2		DES		CON																														Engineering Services Manager supervise up to 7 staff working on capital projects

		3				DES		CON

		4				DES		CON

		5						DES		CON

		6						DES		CON

		7								DES		CON

		8								DES		CON

		9										DES		CON

		10										DES		CON

		11												DES		CON

		12												DES		CON

		13														DES		CON

		14														DES		CON

		15																DES		CON

		16																DES		CON

		Engineer		3

		Technician		3

		Ideal State		25		26		27		28		29		30		31		32		33		34		35

		1		DES		CON

		2		DES		CON

		3		DES		CON

		4		DES		CON

		5		DES		CON

		6				DES		CON

		7				DES		CON

		8				DES		CON

		9				DES		CON

		10				DES		CON

		11						DES		CON

		12						DES		CON

		13						DES		CON

		14						DES		CON

		15						DES		CON

		16								DES		CON

		17								DES		CON

		18								DES		CON

		19								DES		CON

		20								DES		CON

		21										DES		CON

		22										DES		CON

		23										DES		CON

		24										DES		CON

		25										DES		CON

		26												DES		CON

		27												DES		CON

		28												DES		CON

		29												DES		CON

		30												DES		CON

		31														DES		CON

		32														DES		CON

		33														DES		CON

		34														DES		CON

		35														DES		CON

		36																DES		CON

		37																DES		CON

		38																DES		CON

		39																DES		CON

		40																DES		CON

		41																		DES		CON

		42																		DES		CON

		43																		DES		CON

		44																		DES		CON

		45																		DES		CON

		Engineer		5

		Technician		7

		Engineering Service Manager		2





CIP Projects



				CIP Projects		2023 - 2045 Constrained CIP Projects

						Identified components of each project

						Those projects from 2023 - 2030 that affected pavement, updated the pavement model to a PCI of 100 to remove them from forecasting (so we aren't double counting)

						Assume all projects for 2023 - 2030 are funded

						Assume 1/3 of projects for 2031 - 2045 are funded



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1

Assumptions

		ADA

				$38 Million in 2023 dollars																														what $$ value of projects can a PM manage?

				~$72K / ramp																														Maintenance staff to increase X # of years after project completion

				530 ramps																														Pavement 

				they expect to upgrade 5-10% of ramps / year																														Capital XXX's on Christian worksheet

				in FY 2025 they plan to do 50 ramps or $3,700,000

				Kelsi's thoughts - assume the same level of effort 50 ramps / year for the next 10 years

		Roads Focus

				See Pavement Assumptions below

				Ideal State = Unconstrained 

				Roads Focus = Unconstrained 

				Roads and Bridges = Unconstrained 

				Status Quo = Budget Scenario, assume $5M annual spend on roads

				Safety = Unconstrained on East Urban Roads

		Capital Projects								CIP Projects

				Ideal State = All CIP Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads Focus = CIP Projects affecting pavement and Traffic Signals, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Roads and Bridges = CIP Projects affecting Traffic Signals, Pavement, Bridges, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

				Status Quo = ?

				Safety = Capital Projects affecting Safety & Accessibility, All  Projects for 2023 - 2030 and 1/3 of projects for 2031 - 2045

		Pavement

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Ideal State = Unconstrained costs from Pavement model

				Roads Focus = Unconstrained costs from Pavement model

				Roads and Bridges = Unconstrained costs from Pavement model

				Status Quo = annual spend of $5M

				Safety = Unconstrained Costs from Safety Pavement Model -looks at East Urban Roads

		Culverts

				Added a line item to the Capital Projects List - broke out by 2023 - 2030 and 2031 - 2045

				Used the numbers from the 2019 Replacement Cost Estimate Narrative

				Ideal State = replace 50% of culverts

				Roads Focus = replace 50% of culverts

				Roads and Bridges = replace 50% of culverts

				Status Quo = do minimal maintenance

				Safety = replace 12.5% of culverts - 12.5% of roads fall in the area defined as a safety concern

		Staffing

				1 Technician / Capital Construction Project 

				1 Engineer can run (1 Capital Construction Project and 1 Capital Design Project) or (3 Design Projects)

				Engineering Services Manager supervise up to 7 staff working on capital projects

				Road Maintenance

		4				Ideal State = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 2 add for sidewalk AT network and ADA compliant curb ramps

		3				Roads Focus = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		3				Roads and Bridges = 2 add to move LOS of S&S Cleaning, Grafitti and Debris & Removal to blue, 1 add for ADA compliant curb ramps

		0				Status Quo = staff remains the same

		2				Safety = 2 add for sidewalk AT network and ADA compliant curb ramps

				Bridge Maintenance

		1				Ideal State = 1 add to move LOS WRB opened.. To blue

		0				Roads Focus = staff remains the same

		1				Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

		0				Safety = staff remains the same

				Capital Projects

						Ideal State = 1 add to move LOS WRB opened.. To blue

						Roads Focus = staff remains the same

						Roads and Bridges = 1 add to move LOS WRB opened.. To blue

		0				Status Quo = staff remains the same

						Safety = staff remains the same



2024%20-2030%20Programmed%20Capital%20Project%20Cost%20Estimates2.xlsx?web=1
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Safety, Equity and Accessibility

Investments are made in 
Urban East, accessibility 
and AT Network 

Portland

Gresham

Troutdale

Fairview
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Assumptions
Service Levels Asset Stewardship

Defined: Service Levels are those activities the County measures to quantify how they are 
performing in specific areas.

Inputs/References: Draft Community Charter, Cartegraph OMS Work Orders, Asset Management Plans

Assumptions:

Status Quo
❑ ADA Compliant Curb Ramps are installed (50/year)
❑ Asset Condition affects Urban and Rural Ride Quality
❑ Other measures are performed at the same level as today
Needs Met
❑ Capital Investments are made to bring assets to an acceptable level where the County 

can maintain them at that level
❑ ADA Compliant Curb Ramps are installed (50/year)
❑ Staff has the qualifications and competencies to carry out all work
❑ County has the right mix and number of staff
❑ Quick Build Program is established with 4 staff
Rural Roads
❑ Capital Investments are made to bring Rural Ride Quality to the desired level
❑ ADA Compliant Curb Ramps are installed (50/year)
❑ Staff has the qualifications and competencies to carry out all work
❑ County has the right mix and number of staff
Bridges
❑ Capital Investments are made to bring Willamette River Bridges to the desired level
❑ Capital Investments are made to bring small bridges to the desired level
❑ ADA Compliant Curb Ramps are installed (50/year)
❑ Staff has the qualifications and competencies to carry out all work
❑ County has the right mix and number of staff
Safety, Equity and Accessibility
❑ Capital Investments are made and projects where accessibility is part of the project 

are completed
❑ Equity is geographic equity (Urban East)
❑ Ball Banking Project is completed
❑ ADA Compliant Curb Ramps are installed (50/year)
❑ Roads in the Urban East are invested in
❑ Other assets are maintained at the same level as Status Quo
❑ Quick Build Program is established with 4 staff

Probabilities/ 
Uncertainties: 

? County has the ability to develop staff with competencies desired
? Projects  are completed as desired

Defined: Asset Condition is the average condition of the network of the assets.   

Inputs/References: GIS, Cartegraph OMS, Pavement Model, Asset Management Plans

Assumptions:

Status Quo
❑ Capital Spend remains at FY24 level
❑ Maintenance is performed at the same level as today
Needs Met
❑ Capital Investments are made to bring all assets to the desired condition
❑ When investment is made, assets are in very good condition
❑ All Traffic Signs in Fair, Poor and Very Poor condition are replaced and project for ball 

banking signs (~2000 signs is completed)
❑ 50% of culverts are replaced
❑ Small bridges have 5 additional dedicated staff
Rural Roads
❑ Capital Investments are made to bring rural pavement to the desired condition
❑ When investment is made, assets are in very good condition
❑ All Traffic Signs in Fair, Poor and Very Poor condition are replaced 
❑ 50% of culverts are replaced
Bridges
❑ Capital Investments are made to bring Willamette River Bridges to the desired level
❑ Capital Investments are made to bring small bridges to the desired level
❑ When investment is made, assets are in very good condition
❑ Small bridges have 5 additional dedicated staff
Safety, Equity and Accessibility
❑ Capital Investments are made to bring pavement to the desired condition in Urban 

East area
❑ Projects where accessibility is part of the project are completed
❑ 35% of Traffic Signs are replaced and the ball banking project is completed
❑ 8% of culverts are replaced
❑ Other assets are maintained at the same level as Status Quo

Probabilities/ 
Uncertainties: 

? Assets may not be in very good condition after investment is made
? Assets assumed to be replaced may not be in condition assumed (ex. Very Poor)
? Asset condition may not follow assumed deterioration 
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Assumptions
Revenue and 
Expenditures

Defined: Revenues and Expenditures are the cash flows in and out of the County, forecasted into the future.

Inputs/References: Multnomah County 5-Year Plans, 2023-2045 CIP, Provided ODOT SHF Forecast, Consultations with Multnomah County

Assumptions:

General
❑ All forecasts based on Multnomah County 5-Year Plans, extended out to 2034. Variation with plans comes from different inflation inputs, and Scenario spending.
❑ Revenues see no growth or inflation. State Highway Fund revenue based on ODOT forecast.​
❑ Forecasted project spending up to 2034 based on Multnomah County 2023-2045 CIP, with projects being allocated under different relevant scenarios.​
❑ Assumed grant match of 89% of costs for bridges projects, and 75% for road projects. Consistent with historic levels.​
❑ Based on consultation with Multnomah County, the maximum annual total grant revenue is limited to $8 million, subjected to annual inflation. 65% is assumed for bridges and 35% for roads.
❑ Labor Costs have 3% inflation post 2028. Personnel numbers stay flat post 2028​
❑ General costs inflated by 3%, with some capital and indirect costs having a higher rate applied.​
❑ Forested capital costs assumed to have 20% cost overrun, not covered by grants.​
❑ Working capital begins at $17.5m 2023 level and depends directly on the cumulative gap between revenues and expenses.
❑ We assume project revenue is equal to grant revenue.
❑ Initial ADA Project cost of $3.7m in FY25 for all scenarios.
❑ Alternative scenarios from status quo have start year of 2026.​
Status Quo​
❑ Current committed projects serve as baseline capital spending level, which is continued to 2034.​
❑ No O&M costs purely uplifted by inflation.​
Need Met
❑ All projects within CIP included.​
❑ Additional 20% O&M cost uplift on top of inflation.​
❑ Additional $500k cost for Quick Build Program, along with 4 FTEs. 5 Additional FTEs for Small Bridges Staffing.
Rural Roads
❑ Specific subset of road projects in CIP included.​
❑ Additional 10% O&M cost uplift on top of inflation, to allow for expanded operations.​
❑ No grant funds for rural roads projects. Thus, grant revenue assumed as 14% of capital cost, based on the mix of rural to urban road projects in the scenario CIP.
Bridges
❑ Specific subset of road projects in CIP included, with some additional bridge projects​
❑ Additional 15% O&M cost uplift on top of inflation, to allow for expanded operations.​
❑ 5 Additional FTEs for Small Bridges Staffing
Safety and Accessibility​
❑ Near all CIP projects included, with some omissions.​
❑ Additional 15% O&M cost uplift on top of inflation, to allow for expanded operations.
❑ Additional $500k cost for Quick Build Program, along with 4 FTEs.

Probabilities/ Uncertainties: ? Inflation rates may differ from forecast
? Project costs could likely differ from CIP quote
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Next Steps

Finalize 
Presentation

Provide 
Background 
Information

Additional 
Support as 

Needed
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THANK 
YOU
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