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Summary 
This report provides a  summary of the community engagement activities conducted for the 
Vance Properties Development project over the last several years  This engagement was led by 
Verde in partnership with Cascadia Partners and Multnomah County.  This engagement 
centered the voices of communities of color, immigrant and refugee communities who reside in 
the West Gresham area of the Rockwood and Centennial neighborhoods.   Activities included 
meeting with Community Leaders, Community Conversations, project materials and Tabling 
Events. 

 



Broadly, there is great interest in the future transformation of the Vance Properties. 
Recognition for the various zones of Vance Vision; Affordable Housing, Open/Park Space, and 
Employment were supported, acknowledging the benefits these areas would bring in 
supporting the region. Destigmatized affordable  housing supporting varied cultures and family 
sizes was echoed by many.  The need for safe gathering spaces to celebrate, share, and 
recreate was also raised by many.  Many see the need for local opportunities for employment, 
commerce, and training space.  Voices expressed concerns about gentrification, displacement 
and distrust with implementing development that truly benefits communities in the area.  

Special acknowledgement to Amandeep Sohi, with Verde, and Irene Kim, with Cascadia 
Partners, who successfully led this community engagement. 

Key Outcomes of Engagement Activities 
The following are key takeaways and outcomes from several of the activities. 

Key takeaways and outcomes from Community Leader meetings: 

●​ Community Leaders (Leaders) are excited about the redevelopment opportunities at 
Vance Properties and the design concept in the Vance Vision Plan 

●​ Leaders shared concerns about who will ultimately benefit from the redevelopment and 
ensuring redevelopment benefits diverse communities without displacing existing 
residents 

●​ Leaders shared concerns about what parts of the vision will be prioritized for 
implementation, and how long the redevelopment could take. Leaders felt a sense of 
urgency in implementing the vision and continuing to engage the neighborhood 
throughout redevelopment phases 

●​ Leaders shared concerns about locating Multnomah County Animal Services on the site. 
This daylighted the need for more clear messaging to communities about the services 
provided by Animal Services and why it is being considered for relocation on Vance 
Properties. 

●​ Cultural representation and placemaking, preservation of green space, community 
safety, accessibility, and affordability were important values expressed by Leaders when 
discussing the overall design concept in the Vance Vision Plan. 

●​ Community Leaders shared their ideas about ways to engage their communities 
including culturally appropriate messaging and communications, engagement activities, 
outreach materials, and engagement formats and logistics. 
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Key takeaways and outcomes from Tabling Outreach events: 

●​ We did not collect demographic information, however, most visitors presented as people 
of color and limited-English speaking residents in the Rockwood neighborhood. 

●​ We also had two Community Leader Group members and their constituents visit the 
tabling booth including the Eritrean and Ethiopian Cultural Resources Center (EECRC) 
and the Sunrise Center Kitchen.  

●​ Many visitors were hearing about the Vance Vision Plan for the first time, and most 
visitors were excited for and shared positive feedback about the design concept in the 
Vance Vision Plan.  

●​ We heard concerns from a few visitors about gentrification and displacement risks and 
distrust with implementing development that truly benefits priority communities in the 
area. 

●​ We collected 26 responses when we asked visitors about what they would like to see in 
the redevelopment of Vance Properties. They include: 

○​ Playground and children’s activities including traffic playgrounds and children’s 
gardening and education 

○​ Water features such as splash pads and natural features like streams and ponds 

○​ Community Center managed by the community with educational opportunities 

○​ Park and open space amenities such as picnic tables, benches, barbeque 
stations, and covered areas for gatherings 

○​ Parking and accessibility including ample parking for both park visitors and 
future residents of a potential affordable housing development on Vance Park 

○​ Pet-friendly features such as an off-leash dog park 

○​ Sports and recreation facilities such as tennis and basketball courts 

 

Key Challenges and Achievements 
Key challenges in this engagement was maintaining the schedule and retaining engagement 
with the Community Leaders and the communities.  There were several times the engagement 
was rebalanced due to capacity,  resources and sequencing the activities to support the project.  
Events such as an open house were determined to not align with the intent of the engagement, 
the team focused on the community conversations and tabling events.   
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Key achievements of this engagement were the Community Leader meetings and community 
conversation that allowed project staff to strengthen relationships and build trust with key 
stakeholders and residents in the Rockwood neighborhood.  Keeping community members 
informed about the redevelopment opportunities and potential community benefits at Vance 
Properties. This engagement has provided more opportunities for residents to share their 
concerns and aspirations for their neighborhood and garner excitement for future phases of 
implementation.  

 

Report on Grant Performance Measures 
The following is an outline of the grant performance measures with brief summaries and other 
reference documents.   

1.​ Execution of grant IGA 

a.​ Metro and Multnomah County executed the grant IGA 

2.​ Finalize Consultant Contracts and Engagement Plan 

a.​ Multnomah County executed a contract with Verde for the Community 
Engagement.  Verde subcontracted with Cascadia Partners to support their work. 

b.​ The Community Leaders advised and advocated for some modifications to the 
engagement scope in their initial meetings. 

3.​ Stakeholder Outreach 

a.​ This outreach was postponed due to the timing and potential confusion with the 
upcoming Parks/Open Space conceptual design engagement for the Vance 
Vision.  Stakeholders are being invited to participate in this upcoming 
engagement. 

4.​ Community Leader Training 

a.​ The initial Community Leader meetings provided an understanding of the Vance 
Vision, the conditions of the existing sites, and discussions on potential future 
uses of the properties. 

b.​ Attached Memorandum Re: Summary of Community Leader Meetings and 
Community Conversations (Milestones 1, 2, 4 and 5) contains additional 
information on the activities and their outcomes. 

5.​ Community Tabling Events 
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a.​ 3 Community Tabling Events occurred in the Summer of 2024.  The events were 
hosted by Verde and Cascadia Partners.  

b.​ Attached Memorandum Re: Tabling Outreach Summary (Milestone 3) contains 
additional information on the activities and their outcomes. 

6.​ Community Conversations 

a.​ 3 Community Conversations were held.  These events were hosted by the 
Community Leaders, with Verde and Cascadia facilitating the conversations. 

b.​ Attached Memorandum Re: Summary of Community Leader Meetings and 
Community Conversations (Milestones 1, 2, 4 and 5) contains additional 
information on the activities and their outcomes. 

7.​ Community Conversation Summaries 

a.​ 3 Community Conversations were held.  These events were hosted by the 
Community Leaders, with Verde and Cascadia facilitating the conversations. 

b.​ Attached Memorandum Re: Summary of Community Leader Meetings and 
Community Conversations (Milestones 1, 2, 4 and 5) contains additional 
information on the activities and their outcomes. 

8.​ Project Completion and Final Report 

a.​ This document is the Final Report 

 

Financial Accounting summarizing all grant-related 
expenses 
This information will be distributed separately from this document. 

Attached Documents 
1.​ Memorandum Re:Summary of Community Leader Meetings and Community 

Conversations (Milestones 1, 2, 4 and 5) 
2.​ Memorandum Re:Tabling Outreach Summary (Milestone 3) 
3.​ Vance Vision Overview - Slide Presentation for Community Conversations 
4.​ Boards from Tabling Events 
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Vance Vision Overview - Slide Presentation for Community Conversations 
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Boards from Tabling Events 
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