
166 138 111 100 62 51 45 41 38 29 24 23 23 19

Transfer responsibility for protected class complaint investigations

Develop clear countywide communication for “Leading with Race”

Design a leadership development and accountability model

Creating shared language, glossary and education material

Reorganize Talent Development and Talent 
Acquisition resources

Analyze current communication channels; identify 
benchmarks

Develop a comprehensive equity toolkit

Develop departmental evaluation metrics

Conduct Countywide Employee Survey 
Belonging Survey

Develop model for exempt employees

Review ODE current and proposed roles and responsibilities

FY 2020 budget to meet expanded ODE scope of work

Update ODE job classifications and job descriptions

Define and standardize Departmental Equity Manager positions

1st Priority



122 99 81 79 71 69 66 57 45 43 40 37 36 25

2nd Priority
Design a leadership development and accountability model

Transfer responsibility for protected class complaint investigations

Develop a comprehensive equity toolkit

Creating shared language, glossary and education material

Analyze current communication channels; identify 
benchmarks

Develop clear countywide communications for 
“Leading with Race”

Develop departmental evaluation metrics

Reorganize Talent Development and 
Talent Acquisition resources

Review ODE current and proposed roles 
and responsibilities

Conduct Countywide Employee Survey/
Belonging Survey

Define and standardize Departmental Equity 
Manager positions

Develop model for exempt employees

FY 2020 budget to meet expanded ODE scope of work

Update ODE job classifications and job descriptions



109 98 84 79 70 67 64 56 49 45 44 42 37 24

3rd Priority
Design a leadership development and accountability model

Transfer responsibility for protected class complaint investigations

Develop a comprehensive equity toolkit

Creating shared language, glossary and education material

Analyze current communication channels; identify 
benchmarks

Develop clear countywide communications for 
“Leading with Race”

Develop departmental evaluation metrics

Reorganize Talent Development and 
Talent Acquisition resources

Review ODE current and proposed roles 
and responsibilities

Conduct Countywide Employee Survey/
Belonging Survey

Define and standardize Departmental Equity 
Manager positions

Develop model for exempt employees

FY 2020 budget to meet expanded ODE scope of work

Update ODE job classifications and job descriptions



344 342 274 235 210 205 192 161 130 125 108 106 104 72

Combined Results
Transfer responsibility for protected class complaint investigations

Design a leadership development and accountability model

Develop clear countywide communication for “Leading with Race”

Creating shared language, glossary and education material

Develop a comprehensive equity toolkit

Develop departmental evaluation metrics

Analyze current communication channels; 
identify benchmarks

Reorganize Talent Development and 
Talent Acquisition resources

Develop model for exempt employees

Conduct Countywide Employee Survey/
Belonging Survey

Define and standardize Departmental Equity 
Manager positions

Review ODE current and proposed roles and responsibilities

FY 2020 budget to meet expanded ODE scope of work

Update ODE job classifications and job descriptions


