Board Meeting
Thursday, November 9, 2023




FY 2024 Fed/State Rebalance // Agenda
Countywide Funding Budget Review - Budget Office

Departments - brief update of changes

8 Individual Department APR/s

R2 Nondepartmental (Budmod NOND-005-24)

R3 Community Justice (Budmod DCJ-006-24)

R4 Sheriff's Office (Budmod MCS0-002-24)

R5 & R6 Health (Budmod HD-004-24 & Budmod-HD-005-24)
R7 County Human Services (Budmod DCHS-010-24)

R8 Joint Office of Homeless Services (Budmod JOHS-005-24)
R9 District Attorney (Budmod DA-001-24)




// Federal/State Program Fund (1505)

B FY 2024 Revised [ After State Rebalance

200,000,000 Nond: +$292 652
DA: -$82,855
150,000,000
DCHS: -$100,000
JOHS: +$242,087
100,000,000
HD: -$400,000
50,000,000 DCJ: +$153,497

MCSO: -$110,842

NonD DA DCHS JOHS HD DCJ MCSO




// Summary by Department

Total Net Changes $92,202




FY 2024 Fed/State Rebalance // Future Actions for State Funding

The following items will be brought to the Board in future meetings:

e Oregon All In - an update will be included in the November 28th Joint Office and
Housing Multnomah Now briefing. Any needed budget actions will follow on
November 30th.

e Aging, Disability, Veterans Services (ADVSD) - will provide an update in
partnership with Government Relations in December.

e Rent Assistance (Youth & Family Services) - will be coming to the Board in
December to discuss changes to State funding for the Rent Assistance program.

e HB 3194 Competitive Grant (LPSCC and Public Safety Partners) - will provide
an update in January 2024 when the award is finalized

LA




// Nondepartmental

Local Public Safety Coordinating Council (LPSCC) (10009A/B)

$301,952 Multnomah County Justice Reinvestment Program

(MCJRP) - aligns the LPSCC budget with State funding this action increases materials
& supplies costs by $11,025 and victim services contracts by $290,927. The contracted
services includes $328,056 in carryover from the prior biennium to be spent by December
31,2023 and a reduction of $37,129 in the 23-25 biennium award for services effective
January 1st - June 30th, 2024.

($9,300) SB 1145 True Up -aligns the LPSCC budget with State funding this
action reduces internal services costs by $9,300. This reduction has already been
backfilled with one-time-only General Fund Contingency in the current fiscal year
(approved by the Board of County Commissioners on August 31, 2023).



https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/10009A-24_adopted.pdf
https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/10009B-24_adopted.pdf

// Community Justice

Criminal Justice Commission (CJC) net increase of $289,280

e $604,053 from Justice Reinvestment HB 3194 (50022)

o Recognizing revenue for July 1, 2023 - Dec. 31, 2023 resulting from grant award year
overlap with County fiscal year (not new funding)

e (5205,933) from CJC START Court (50030)

o Reduction of funding for legal staffing, culturally specific treatment, and housing support
will impact participant program services.

e ($127,447) from CJC STEP Court (50038)

o With the level of funding awarded, this specialty court will be ramping down over the grant
biennium. Wraparound services that are passed through to a provider was prioritized by
the grantor. The reduced funding for court coordination, housing/rental assistance, and
drug testing and labs will be tapered off based on the award.

e $18,607 from CJC DUII

LA



https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/50022-24_adopted.pdf
https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/50030-24_adopted.pdf
https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/50038-24_adopted.pdf

FY 2024 State Rebalance // Community Justice

Criminal Justice Commission (CJC) Specialty Court Impacts

START Court Funding Comparisons
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STEP Court Funding Comparisons
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CJC START Court (50030) Funding Comparisons
° FY 21-23 Grant Application = $1,421,740
e  FY 21-23 Grant Award =$1,178,860
° FY 23-25 Grant Application = $§1,283,401 (retain current
service level)
e  FY 23-25Grant Award = $790,611

LA

CJC STEP Court (50038) Funding Comparisons
° FY 21-23 Grant Application = $1,083,053
e  FY21-23 Grant Award = $811,660
e  FY 23-25 Grant Application = §1,623,549 (intent to scale up
program with additional 30-60 participants)
e  FY 23-25Grant Award = $584,612



https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/50030-24_adopted.pdf
https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/50038-24_adopted.pdf

// Community Justice

Other Adjustments net decrease of ($38,120)

e ($194,024) from Department of Corrections (DOC) SB 1145
O Technical true up of final revenue amounts from SB 1145.

o Reduction already backfilled with one-time-only GF Contingency approved by the Board
(Budmod-DCJ-005-24)

e $97,663 from Justice Special Ops fund

o Recognizing the revenue difference between what was estimated and the actual
collection amount for FY 2024. This revenue will aid in furthering the Family Resolution
Services Program (50052) efforts of conciliation & mediation services for parents
mandated by the courts.

e $58,241 other technical adjustments



https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/50052-24_adopted.pdf

FY 2024 State Rebalance // Sheriff’s Office

Corrections Services State Fund decrease of ($110,842)

e $110,842 decrease from Department of Corrections (DOC) Senate Bill 1145
o Technical true up of final revenue amounts from SB 1145. The majority of the
SB 1145 revenue decrease was already realized in the FY 2024 budget and
backfilled with one-time-only General Fund contingency.

The decrease will do the following:
e Reduce supplies by $110,842 with no impact to services




FY 2024 Fed/State Rebalance // Health

Public Health
e Teen Pregnancy Prevention (TPP) / Adolescents & Communities Together (ACT) Grant
Background

@)

@)

Public Health has received TPP/ACT grant funding for 8 years

Program serves 15,000 students per year and supports schools in meeting Oregon
statutory requirements for:
m comprehensive sexuality and healthy relationship education,
m child sexual abuse prevention programs,
m access to preventive reproductive health services, and technical support to
culturally specific partners.

The program is equity-focused and committed to addressing disparities and
inequities, particularly unintended pregnancy and sexually transmitted infection rates
among Black/African American, Latinx, Native American, and Pacific Islander youth.

11



FY 2024 Fed/State Rebalance // Health

Public Health - ($1.5 million)

Federal/State Program Fund 1505
e Reduction of $1.5 million Adolescents and Communities Together (ACT) Grant (TPP grant)
o Eliminating $260,000 contracted services, $5,000 in direct client assistance, and unfilled
temporary staff

To continue funding the majority ($1.2 million) of this program, MCPH reprioritized funds from the
following areas:

COVID-19 Response Fund 1515
e Moves $500,000 from the Community and Adolescent Health program (40060) to the COVID-19
Health Disparities program (40199T) for contracted services
o $30k for Community Health Worker Partnerships
$100k for Workplace Wellness activities
S61k for Native Data Transparency Project
$30k for Data Decolonization Project
$279k in savings from over budgeting media buys

o O O O



https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/40060-24_adopted.pdf
https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/40199T-24_adopted.pdf

FY 2024 Fed/State Rebalance // Health

o Federal State Fund 1505
m Moves $700K in TPP expense to the Tobacco Prevention & Control program
(40006), allowing an alignment of TPP and Tobacco education.
e Displaces Tobacco Prevention & Control funding and causes reductions to
unfilled temporary positions and contract expenses, reducing tobacco
prevention work in FY 2024



https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/40006-24_adopted.pdf

FY 2024 Fed/State Rebalance // Health

Public Health Continued -

e Potential Future Funding Opportunity
o MCPH recently became aware of a grant opportunity focused on
BIPOC-led/embedded collaboratives. The grant will be announced later this
year.

o The ACT Collaborative (17 organizations including PH Community &
Adolescent Health, Latino Network, SEI, APANO, NAYA, Planned Parenthood)
applied for these funds (October 2023) to continue our school classroom and
community-based sexual health education work in future years.

o If received, this grant will allow the collaborative to maintain some capacity
for Teenage Pregnancy Prevention work with CBOs and retain internal
department staff.




FY 2024 Fed/State Rebalance // Health

Behavioral Health - $1.1 million of a $3.3 million, 2 year grant
e Federal/State Program Fund 1505:

$1.1 million for behavioral health workforce incentives

All remaining funds will be appropriated in FY 2025 budget

0.20 FTE are shifted from Quality Management to this grant funding

1.00 LDA in HR added to bolster recruitment. 1.00 LDA Program Specialist to
manage grant

Background:

O O O O

e There is an immediate need for improvement in recruitment and retention of providers
and infrastructure staff specifically in the BH Community Mental Health Program.

e Theintention of this grant is to increase the number of licensed staff and staff who can
provide clinical licensure supervision; enhancing career paths and retention

15



FY 2024 Fed/State Rebalance // Health

Behavioral Health - Employees Benefiting from Clinical Licensure Supervision

supervision from culturally specific provider

Description Count
Employees currently receiving clinical licensure supervision from 7
someone outside of the county and paying for it out of pocket

Employees with desire to pursue licensure and need access to 18
clinical license supervisor

Employees with preference to receive clinical licensure 20




FY 2024 Fed/State Rebalance // Health

Human Resources/Labor Relations Approval received on:

e Clinical Supervision Funding

(@)

Contract with clinical supervisors outside of county personnel to provide clinical
supervision to staff, including culturally specific clinical supervisors

Reimburse staff for clinical supervision enhancement training, including culturally
specific training

Compensation for time spent in clinical supervision outside of work hours

Position to manage the grant funding, and all other related initiatives (Position hired)

5% lead premium for represented staff who provide clinical supervision and assign
work to other staff




FY 2024 Fed/State Rebalance // Health

Human Resources/Labor Relations Approval received on:

e Tuition assistance/reimbursement for staff to pursue higher education opportunities
e Internships - college to county and other internship opportunities

e Other Programs and Incentives

o Hire culturally specific HR staff to support recruitment strategies
o Training/conferences for all staff in the Division
o Funds to support recruiting through multiple platforms




FY 2024 Fed/State Rebalance // County Human Services

Youth and Family Services Division - ($100,000)

e State of Oregon Youth Development Division - Youth Advocacy grant
o Decreases contracted services by (5§100,000) in funding from State that helps
youth achieve academic and life success

o Serves high school students as part of SUN Youth Advocacy (25149)

o For FY 2024 only will backfill with General Fund by reallocating $100,000 in
contracted services from SUN agency support activities (25145A)



https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/25149-24_adopted.pdf
https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/25145A-24_adopted.pdf

FY 2024 Fed/State Rebalance // Joint Office of Homeless Services

Other Federal/State Rebalancing - $242,087
e HUD Continuum of Care increase $79,465
o Supports housing placements and provides rent assistance within the Domestic
Violence system.

e Housing Opportunities for Persons with AIDS increase $311,995
o Helps address the housing needs of individuals living with HIV/AIDS aligning with the
goals outlined in the Portland Consolidated Annual Action Plan.

e Emergency Housing Assistance decrease ($146,124)
o Reduction impacts the Lilac Meadows family shelter and assisting youth housing
placements. Reduction will be backfilled with shelter flowthrough and immediate
client/rent assistance from the Unanticipated SHS funding.

e Other, smaller changes decrease ($3,249)
o Other funding reductions will be backfilled with Unanticipated SHS Funding.

LA




FY 2024 Fed/State Rebalance // District Attorney’s Office

e Multnomah County Justice Reinvestment Program
(MCJRP) Reduction of ($82,855) (15206A)

e This amount is due to the reclassification of 2.00 FTE
resulting in a net reduction of the District Attorney’s Office
MCJRP budget:

e 1.00 FTE DDA3 position reclassified to a 1.00 FTE DDA2 position

e 1.00 FTE Research/Eval Analyst 1 position reclassified to a 1.00 FTE
Research/Eval Analyst Sr. position

e This reduction will not have any programmatic changes



https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/15206A-24_adopted.pdf

// Questions

?




